VERMONT ELECTRIC COOPERATIVE, INC.
UNAUDITED FINANCIAL REPORTING
FOR THE MONTH AND THREE MONTHS ENDED:

MARCH 2009



Financial Highlights — March

Variance (K’s) YTD Variance (K’s)

March 2009 Net Income $412 $422
Analysis:
e Operating Revenue $433 $5

Overall operating revenues were better than budget in March by 7% and are right on
budget YTD. Sold KWH in March was 3% below budget for a negative variance of
$169k and is within 1% YTD and $190k. Heating degree days were 6% below normal
levels in March and are within 1.3% YTD. The average price/KWH was 2% and $102k
better than budget in March and is 29k better YTD. Unbilled revenues were $483k better
in March and are $145k better YTD as there were more unbilled days than expected at
this point of the year.

¢ Purchased Power Costs ($64) ($158)
Power costs are 2% in March and YTD higher than budget. Purchases were 5% and
$158k less than expected in March and are 1% and $127k under budget YTD. Our
overall costs/KWH was 7% and $234k higher than budget in March and are 3% and
$285k higher Y'TD.

¢ Transmission Costs ($19) $203
An upgrade to PSNH transmission facilities has been postponed resulting in savings in
timing of $199k. Transmission pole treatment program has not yet begun resulting in
positive timing variances of $15k in March and $45k YTD. Transmission trimming is
ahead of plan resulting in a negative timing variance of $19k in March and $28k YTD.

¢ Distribution Operations/Mtce (876) $102

Overhead line maintenance costs were less than budget by $11k in March and $106k
YTD. No major storms so far this year resulting in savings to budget of $40k in March
and $149k YTD. Make ready field survey work has begun offsetting advance funding
received. March make ready had a negative variance of $14k but we have a small
positive variance of $15k YTD. Substation related work is $20k higher in March and
$77k YTD. Distribution vegetative maintenance program spending is ahead of budget by
$102k in March and $123k YTD.

o Customer Accounts $3 $45
There were small positive variances in this area when added together made up a positive
variance of $45k YTD that include savings to budget for customer records, SQRP
administration, uncollectibles & major account services.

o Administrative & General %46 $140
Outside services were over budget by $8k in March but are $12k better than budget YTD.
Regulatory related costs were $23k in March and $53k YTD lower than budgeted.
Annual meeting costs are better than budget by $20k in March and $25k YTD largely
resulting from the meeting being later this year than previous years. Director’s fees &
expenses are $7k in March and $16k YTD better than budget.



o Capital Spending Plan ($152) ($514)

The warmer weather has allowed for us to begin projects that were scheduled for later in
the year. The cutout replacement program (which includes “Planned Cutouts &
Sectionalizing”, “New Sectionalizing”, and “Cutouts 2009 - Unplanned”) is one of the
programs taking advantage of cooperative weather. This resulted in a March variance of
$155k and YTD of $352k. The program will be scaled back and the budget should catch
up with the spending by end of the third quarter, The “Steel Tower” line engineering
work is being completed ahead of plan but is still expected to be on budget for year end.
March had an under spend of $40k but Y'TD variances are over budget $52k. Work at the
Hinesburg substation (budgeted in “Transmission Ordinary Replacements™) is also ahead
of schedule. March over spend was 553k and YTD was over by $100k. Budget was split
evenly for all twelve months and will be year end before actuals meet budget.

TIER and Debt Service Coverage

Our 2009 budget assumes a Y/E TIER performance of 2.18 and March’s actual results
show no material indication of not meeting this number. Our Debt Service Coverage for
2009 is expected to be approximately $4,677,812.

Cash Flow and Line of Credit
In March, we used up to a peak of $3.6mm on our line of credit. April is expected to
reach a level of about $4.1 million on Friday 4/24.

Balance Sheet

Our equity ratio improved in March to 38.6% from 37.5%. Our current ratio, a measure
of liquidity, declined slightly to 1.01 from last months [.02, VEC’s FFO ratio for 2009
YTD (“Funds from Operation/Capital Expenditures Ratio™) was 1.01,
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