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VEC Annual Meeting Features Organizational Overviews, Election of Officers,
and Passage of Bylaw Changes

Tom Bailey, VEC Board President,
called the annual membership meeting
to order at 11:30 a.m. on Saturday, May
30" 2009, at VEC Headquarters in
Johnson. Approximately 150 Coop
Members attended the meeting inside
the VEC maintenance

by Jennifer Savage

lines, and they could be served better by
other utilities,” said Hallquist.
Continued upward pressure on rates
and increasing transmission costs will
drive many organizational strategies,
according to Hallquist. He sees that

garage.

Dave Hallquist, VEC
CEO provided an over-
view of the Coop’s work
over the past year and a
look into both the near and
distant future of the utility.
Hallquist spoke of the Rate Case filed
by VEC, which requested a 9.24% rate
increase earlier this year, and his vision
for the future of the Coop, including
Smart Grid technology, redistricting of
the VEC Board, and other strategic ini-
tiatives. Hallquist recognized the pro-
gress of the Coop, but also noted that it
has a lot of work still left ahead to do.

“VEC is suffering from under-
investments in the past,” said Hallquist.
“It’s just like gaining weight. You
spend years and years gaining weight,
and you want to lose it overnight. It
doesn’t work like that.”

Hallquist noted that in the near fu-
ture VEC will be working on items such
as a trial of Smart Grid technology to
control personal energy usage of home
appliances, a decision on the Kingdom
Community Wind project by the end of
the year, and a system optimization pro-
ject in which VEC will work with other
utilities to see if customers could be
better served by another utility.
“Sometimes folks are at the end of
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success for the Coop will rely on using
Smart Grid technology to reduce bills (a
common theme throughout the day), as
well as providing continued improve-
ment in service reliability and member
responsiveness.

Hallquist then introduced members
of VEC’s Senior Management team to
provide reports on their aspects of Coop
business to help educate the member-
ship about the complexities of manag-
ing this cooperative utility. Liz Ga-
mache, Manager of Corporate Services,
described her areas of the business,
which include member services, human
resources, communications, and risk
management, as “the intersection where
members and employees meet.” Ga-
mache reported that as the 3" largest
utility in Vermont, VEC’s Member Ser-
vices area handles nearly 100,000 calls
through the Call Center per year and
processes roughly 450,000 bills per
year.

Gamache also reported that VEC is
conducting a 10 minute phone survey of

members, and asked for cooperation in
completing the survey if called. “We
are gathering information so that we’ll
know how we are doing and what we
can do to serve you better,” she said.

Mike Bursell, Chief Financial Offi-
cer, then gave an overview of power
supply and transmission costs, noting
that these are the components that are
the “largest driver” of VEC’s rates.
New requirements for upgrading equip-
ment within the transmission grid, he
noted, are “largely out of VEC’s con-
trol.”

Bursell provided statistics comparing
VEC to other Coops nationwide. Ac-
cording to Bursell, VEC is in the top
25% (lowest cost) for administrative
and general expenses per member, at
$79 compared to the US median of
$108. In addition, VEC is in the top
15% (most productive) for the average
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Director Election Results

District 4 | Gary Benjamin 23
Priscilla Matten 112
Don Peterson 95
District 8 | Bruce Burnor 48
Craig Kneeland 70
Steve Wolfgram 94
District 9 | Michelle DaVia 150
District 11 | John Westie 117

All Bylaw changes were accepted and all
capital improvement projects approved.






