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David Hallquist Selected Devastding Snow for VEC

to Lead VEC

At the last regular monthly VEC ~ customers, along with all the relat- by Dave Hallquist -VEC Eecutve.Mana@er spending a lot ofime helpingaad
Board of Directors' meeting, ed information technology . At that crews dear them.
October 25, 2005, David I—?allquist time, Dan Poulin assum%{i respon- X On lae Tuesdy, Othber 25tha Normally, crews vork right though
was unanimously selected to suc  sibility for Engineering and widespead snaistom hitVemont. As o hight to estoe paver. With
ceed Kelly Enright as Executive Operations. mudh as 20 irfees ofheary, wet snav roads impasbte due to the deewet
Manager of VEC. David has been After college graduation in came den on theVemmont Electric snow and &llen teestruds simpy
associated with the Co-op since 1976, David worked for IBM in Coopedive systemWhile a lee could not gt to the outges At 11pm
1998. Essex Junction and then transferred October snwstom is not unhearrof in Tuesd Wegrealied our diorts V\ers

During her eight y ears of serv  to Digital Computer Corp. as part Vemont,wha made this ston different futile byécause theets \ere still comin
ice3 at VEC Kelly Enright built a of their pow er systems group. was the dct tha the leges vere still on - . 9
strong management team so thatit ~ Following that, he w orked as a con the tees down. We vere _puttlng up wes or_ﬂl to
was quite logical to avoid an "out-  sultant for such companies as The snev was coming stight devn €™ bacand find them den aain.
side” management search and find ~ Vermont Gas Systems, Brown with no wind. ByWednesdamoning 1 (hé point we decided to let theeurs
a suitable candidate from within Fooundry and V ermont Fasteners  vEC knav these tree sents vere ging rest so the could be wrking a peak
our organization. Corp. fo combine to maka deastaing outae. potential \/m'en dglight came and the

David Hallquist, a 20 y ear resk During his tenure at VEC David 3 oo cincaVEC crws had not stom subsided.
dent near the Green River Hallquist has brought enthusiasm ' ot By Wednesdamoming 19000 mem

been to the majority

Resenwir, became the Operations and leadership to every project bers,or ¥ of the

and Engineering Manager for VEC  with which he has been inv olved of outage sites Safety Reminder VEC systemyere
in 1998, introducing several new and we are confident that he will oW long the out KEeEP AwAy FROM POWER LINES AND without paver.
technologies such as GPS mapping  build successfully on the legacy age vould last &s ANYTHING TOUCHING THEM! VEC immedi -
and Automatic Meter Reading that has been left by Kelly Enright. N0t et @paent. | THE LINE MAY BE ENERGIZED (HOT)! ately started call-
(AMR). He also developed the He has the full support of Kelly , With all of the ing other utilities ¢ yt help. At
operations and engineering plan VEC staff and employ ees as vell as  leaes there is significant sute aga pr N9 Other ULIUES 1o get help. Al
for the acquisition of the Vermont by your elected Board of Directors.  the snov to collect. With no windthe  that point, none of the other utili -
Electric Division of Citizens Go Dave! snaw piled up on the ¢es ties could spare crews because
Utilities. Bob Northrop, To male our tallengs moe dificult  they were dealing with their own
In 2003, David took over VEC President. mary trees wre davn on pads though  outages.
responsibility for our industrial out the teritory and our @ws vere continued on page 5
. 4 ~
VEC Linemen Respond to Call from Kelly... Farewell and
- ; _ by Many Thanks
Louisiana Electric Co-op DY cident Bob Nothrop

call from a rural electric co- amazing.” Manaer, Kelly Enright has|
operative in Louisiana to help VEC and WEC crews were busy in had a sting and posite
restore power to its the Washington-St. presenceta/EC, and | did
46,000 members — Tammany Electric not expect to be writing

every one of them Co-operative now sout her ecent esig
affected by where every mem-

N ine VEC workers responded to a 20 linemen could do anywhere else. It is AsVECS BExecutve

Hurricane Katrina. ber lost power. nation.
Line manager Bill The co-op is one of Kelly has been the Co-
Bosch left Vermont ten in Louisiana, op's manger for the past
for Louisiana and was the hard- eight yas and has acceny:
September 10 with est hit, by far. The plished amga deal during
one crew: Steve co-op is on the her temre:the acquisition athe Vermont Electric Diision

north side of Lake
Ponchatrain, due
i north of New

Rossignol, Gordy
Smith, Mike Bernard
and Travis Niles.

of Citizens Utilitiesa nev and nuch needed headqtes
on Wescom Bad in dhnsonthe deelopment ofautomé&
ed metereading (AMR)nhuch impoved elidility for our

After ten days, the Orleans.

first crew came Billy Gibson, member/customerplgs a talented stadnd goup _of

home, and Bill await - Louisiana reSIdentS salute the co-op crews who gpokesperson for emplgees -- to mentionub a Bw of her accomplishments|

ed the arrival of the restored electricity to their home. the Association of In Kell's letter ofresignton, she said in par'My deci

second group of VEC lineworkers: Ricky  Louisiana Electric Cooperatives, said sion to esign has been after long andfahconsidetion

Langdell, Orson Hitchcock, Rick Ryder that while the southern end of the of a rumber offactos, paticulaty my famil. | reget lea-

and Mike Heman. Washington-St. Tammany co-op experi- ing all ofthe good Plks & VEC -- membes,boad mem
“These guys are fantastic,” Bill enced flooding, the northern end —

beis and empieesl| have been gteful for the oppatunity

reported from Louisiana last month, via which is heavily timbered — was hit by to sewe this ged organizsion for eight gas"

cell phone. “They are some of the best the powerful winds of Hurricane

linemen in the world. Katrina. Under Kelly's leadship -- and as the et esult ofthe
Our guys are working with VEC crews were among the 1400 Citizens puthase -VEC has gown to be the thi lagest
Washington Electric Co-op, we're work - lineworkers — both co-op workers and utility inVemont. It should be said thé is especiallsig
ing hand,in hand. Our crews of five to private contractors — from 16 states who nificant thaa co-opeattive utility with a demoecticaly elect
eight guys are doing as much work as responded to a call for help. ed boadl of directos, could gow as it has continued on page 5
continued on page A_ J
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Important Rae Information for Our Membels

On October 14thyemont Electric Coopdtive
requested anverall everue incease 0fl4.35%.
The oficial notice to membeof the &te filing
seeking this inease can beudnd on pge 3 .Unlik
most ete requestghis is not an asss the bodr
increaseVEC is tying to accomplish\geal things
with this filing and ultinbely, some membsrwill
pay moe and some will pa

the husinessThis indudes things shas puwer
suppy, operting costs and e VEC curently is
not collecting sfi€ient everues to ceer the
increased costs and cgerin a financial manner
acceteble toVEC's lendes: It will tale an inazase
in overall everues 0f14.35%pr a little maoe than
$7.7 million anrally to do tha

The second thing tha

less The equest will ginto
effect on a seice endeed
basis on December2005.
Badk whenVEC acquied
Citizens Commnicdions
Vemont Electric Diision,

Only as a result of the immense

cost sa vings gained b y combining
the two utilities, were we able to
absorb the $4 million of extr a
power supply costs this y

we ae trying to do is
place all membgon the
sameate stiedulesSince
the acquisition of
Citizens' orApril 1,2004,

ear. the brmerVEC stand

we made angeeement with

the Vemont Depatment of Puldic Sevice (DPS)
which was léer proved ty theVemont Pultic
Sewice Boal (PSB)It had a mmber ofconditions
with which VEC would comp}. One of those con
ditions vas the submission afcost ofsewice
stud/ (the dollas requied to sere membey sufi-
cienty and to paVEC's déts).The spirit or inten
tion of this condition was to bring theofmerVEC
stand alonedtes to the samevid of those ofthe
former Citiens' customsrAdditionaly, VEC also
committed to &eing rtes sthle thioughApril of
2009 (unless an eigang, stae or deal mandg
or powver supplt costs thacould not otherwise be
awided or mitigted necessiied an in@ase).VEC
has completed thatud/ and as oth asVEC has
worked \ery aygessiely a reducing eerall costs
power suppt (induding tansmission costs)vea
risen moe than the sings gneeted though the

alone (Zone 1) has been

on one set ofates and theofmer Citiens' stand
alone (Zone 2) has been on another setesf
WhenVEC was conducting its cost sévice stug,
we found th&the most pproprige goup of rate
scthedulesdr the entie teritory was the Zone 2
(which was our originalagl).As a esult,VEC has
proposed thiawe move e/eryone to the Zone 2
raes

The last thing tha/EC has pwposed is the
eliminaion of the seasonal tifential vhich has
been in dect br Zone 2 customerZone 1 cus
tomes s& its elimingon ba& in November of
2000:This vas originafl used as a pricing sigtal,
discouage use during the winter seasbempaver
is typicaill moe epensie.Although the combined
VEC is a winter peaking utjliyr paver suppl
contracts hee becomedily consistent albgr
round. In adlition,with VEC's pevious ggessie

acquisition. efforts for enegy
It has beenary dis efficieny and the
gopointing br the success athe

Boad of Directos and
staf to have to seek a

Vermont Electric Cooperative
Cost Breakdown

Efficiengy Utility,
VEC beliges tha

rate inceaselt was ‘ 2000 Budgot Year

bad in 2002 thathe

former Citiens stand | =
alone and theofmer [ P
VEC stand alone 2

receved ary kind of
rate incease We hae

L s S <l

the seasonal téfen
tial is no longr a
necessgrtool.VEC
] also beliees thathe
1 seasonal dérential
poses a ditult ece
nomic hadship on

| Adjusted Test Year (Projected)

Includes: -
worked \ery had to ol Lt e e mary of our mem
not ony contol costs e el B

but to reduce them.
Unfortundely, today's
power suppf prices hae inceased to \els ve
could not hee imgined 18 monthgya when ve
acquied Citiens Only as agsult ofthe immense
cost saings gined  combining the wvutilities
were we dle to dsorb the $4 million adtra
power suppt costs thisear We cannot contire to
absorb these amounts without jedjzng our
financial staility.

So whd is it tha VEC is tying to accomplish
with this filing? Fst and éremostVEC needs to
collect enoughexrerues to ceer its costs and tom

base emains laely
residential.
Becaus¥EC's filing inludes a gneal incease
as vell as elements ddte design (due to the elimi
naion of the seasonal tifential and mong cus
tomes from Zone 1 to Zone 2yemont reguldors
are trying to detanine viha should g into efect
for sevice endeed after December 1sThree
things could h@pen:( Poposal A) Zone 1 customer
could mee to Zone 2 with the elimiien of the

seasonal dérential and then the 14.35% is imple

mented as a sivage which would be subject to
refund once theste investigtion is completed.

Altemaely ( Proposal B) Zone 1 customsrcould
move to Zone 2aes with the seasonalfféiéntial
left intact and the 14.35%dhage implemented.
It is also possi® tha Zone 1 and Zone 2 member
would emain intact and the 14.35%uld be
implemented agss the bodr

Wha impact will this h@ on member bills?

Rate Changed®ples Zone 1
Typical Monthly Billing Increase$
Residential Poposal B Poposal A
Usage Summer Winter ‘YearRound
200 Kwh $5.06 $5.08 $5.07
600 Kwh $3.87 $10.88 $7.87
800 Kwh $3.28 $14.29 $9.56
1000 Kwh  $2.69 $17.69 $11.25
Commaeial Proposal B Poposal A
Usage Summer Winter ‘YearRound
500 Kwh  $-20.89 $-13.55 $1.45
1000 Kwh -$15.72 $7.40 $-1.04
2500 Kwh -$45.21 $12.59 $-8.51
5000 Kwh -$94.36 $21.24 $-20.96
Rate Changedfples Zone 2
Typical Monthly Billing Increase$
Residential Poposal B Poposal A
Usage Summer Winter ‘YearRound
200 Kwh $5.29 $3.59 $4.44
600 Kwh $13.16 $14.22 $14.18
800 Kwh  $17.09 $18.75 $18.70
1000 Kwh  $21.03 $23.29 $23.22
Commaeial Poposal B Poposal A
Usage Summer Winter ‘YearRound
500 Kwh $-710 $-6.79 $11.72
1000 Kwh $13.54 $22.59 $21.19
2500 Kwh  $30.46 $53.09 $49.57
5000 Kwh $58.66 $103.91 $96.89
This shasvthe amount of increase or decrease per
for bills atarious usagevels.

VEC contiles to wrk very had to not ory
contol, but reduce cost§o minimiz the impacts
of a\ery uncetain paver suppl maket,VEC has
focused itsteention on wrking with our lagest
industrial customeito deelop co-gnestion pioj-
ectsBut tha is ony one parof the puzzlegVEC
will need to either seeucost dective long-tem

bers,as our customer power suppf contactsor constuct genegtion in

Vemont.Either vay,the time has comenenVEC
has to tad contol of the paver suppt situéion.

Again ve ae disppointed thathe costsdr our
power suppl have risen to a completalnanticipa
ed level,which is drving the needf a ete
increase VEC's job ger the nget sereral yeas will
be to deelop a longang cost dective paver sup
ply potfolio tha can help us to $iifize costs

Should gu hae ary questions
pleasedel fee to call usa
(800) 832-2667.
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NOTICE OF RATE CHANGE

ﬂ

n October 14, 2005,
O Vermont Electric

Cooperative, Inc.
("VEC") filed with the V ermont
Public Service Board ("PSB") a
request for an annualized rev-
enue increase of $7,732,528 or

14.35% ower current rate revenues Vermont Public Service Board,

for services rendered on and after

December 1, 2005. VEC proposes Montpelier, VT 05620-2701.

to change its rate design, moving
all Zone 1 customers (customers
of the prior VEC stand alone sys-
tem) to the rate schedules that
have been approwed and are cur-
rently in effect for Zone 2 (the
former Citizens stand alone sys-
tem) and then to increase rates
for all rate classes. The result, if
VEC's proposal is accepted, is
that, on a weighted average basis,
customers in Zone 1 would expe-
rience a rate increase of 11.40%,
and customers in Zone 2 would
experience a 17.74% rate increase
How ever, due to the movement
to Zone 2 rates, different cus-
tomer classes would see different
net percentage increases, approxi
mately as follows:

Because the Zone 2 rates
include a winter-summer differ -
ential - which has been disfa-
vored by Vermont regulators in
recent years - VEC has included
two alternative Zone 2 rate struc
tures. The first maintains the sea
sonal difference and applies the
same percentage increase to both
winter and summer rates. The
second adopts a single blended
rate and applies the percentage
increase to it, thus eliminating the
seasonal differences for all cus
tomers. VEC would prefer the
Board to approv e the second
alternativ e.

(the accompanying chart shows
the present and mposed rates for
each customer class under each al
native.)

VEC is required to provide a
45-day notice to the PSB and, in
compliance with that require -
ment, the proposed rate increase
will be effectiv e for services ren
dered on or after December 1,
2005. Depending upon what
action the PSB takes on VEC's
rate filing, y our rates as of
December 1, 2005, will reflect one
of the following three changes:

(1) rate changes shown in propos
al A on the attached chart; (2) rate
changes shown in proposal B on
the attached chart; (3) a 14.35%
increase in current rates for all
customers. If the PSB inestigates
VEC's rate filing, the rates may
later change again, based on the
PSB's final determination.

VEC is seeking this rate
increase solely as the result of
increased power and transmis-
sion costs. VEC has reduced
costs in all other areas, but has
not been able to absorb all of the

increased power and transmis-
sion costs increases through other
cost reductions.

If you have comments on the
proposed rate change, you may
submit them in writing by
November 21, 2005 to the

Comments may also be emailed
at clerk@psb.state.vt.us.

VEC welcomes your input as
well. Please send wpur questions
or comments on the proposed
rates to:

Michael Bursell,

Vermont Electric Coopetive, Inc.,
42 Wescom Road,

Johnson, \ermont 05656.

112 State Street, Draver 20,

You may examine our rate fil -
ing at the Public Service Board or
at Vermont Electric Cooperativ e,
Inc.'s office during normal busi -
ness hours.

Robert Northrop, President
David Hallquist, Executive Manager
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VERMONT ELECTRIC COOPERA TIVE, INC.
PRESENT AND PROPOSED RAE COMPARISON CHART
(seasonal alternative)
Proposal B
Existing Existing Zone 2 Proposal A Summer  Wnter
Zonel  Summer Winter  Blended (all year) (May-Oct.) (Nov-April)
RATE CLASS Rates Rates Rates Rates Rates Ratgs
Residential
CUSIOMEr Ch@IB . . . . oottt e e e e e e e e )
First 100 kWh. .. .......... . ... 9.69...... 7.66........ 766 ...... 9.02.......... 9.02..... 9.02
>100kWh ..o 0699
First 250 kWh. .. ......... .. ... .. 1336....0.11075 ..... 0.11086 ... 0.13046....... 0.13039. . 0.13052
>250kwh ..o 0.11097 ..... 0.12792...0.14204....... 0.13065. . 0.15061
Residential TOD (optional)
CustomerCha@ye .. ..., 1082 ....... 1082 ..... 1274, ........ 12.74 ....12.74
Peak. ... 0.11095 ... .. 0.15720 0.15786. ... ... 0.13063. . 0.18508
Off-Peak. ... 0.11095 . . ... 0.08244 0.11385....... 0.13063. . 0.09706
Commercial
CustomerChagre ................ 11.06
<5000KWh . ... 1315
CustomerChagre ................ 13.57
=>5000kWh................... 0549
= > 5000 kWh demand per kW. .. .. 11.54
CustomerChae ............ ..., 1274 ..... .. 12.74 ... .. 15.00......... 15.00 15.00
<15,000kKWh ... 0.10056 . . . .. 0.11463 0.12652....... 0.11840 . . 0.13496
=>15000kWh. ... ... 0.05356. . ... 0.05356 0.06306. . .. ... 0.06306 . . 0.06306
=> 15,000 kwh demand per kW. ........... 1421 ....... 1421 ..... 16.73......... 16.73 16.73
Commercial TOD (optional)
Customer Chage (non-demand) ............. 1593 ....... 1593 ..... 18.76......... 18.76 18.76
< 15,000 kWhpeak .............ccooounn.. 0.10057 .. ... 0.13703...0.13987....... 0.11841 .. 0.16134
< 15,000 kWh dfpeak .................... 0.10057 .. ... 0.06226 . .. 0.09586. . .. ... 0.11841 .. 0.07330
Customer Chaye (demand) . ................ 3185....... 3185..... 3750......... 37.50 37.50
=> 15,000 kWh peak demand per KW........ 1420 ....... 18.78 .. ... 1942......... 16.72 22.11
= > 15,000 kWh dfpeak demand per kW. .. ... 1420 ....... 958 ...... 14.00......... 16.72 11.28
=>15000kWh. . ... 0.05348 .. ... 0.05348 0.06297....... 0.06297. . 0.06297
Large Commercial TOD
eilCustomer Chaje ................ 84.96. ... 100.03........ 100.03 100.03
Demand perkW. ................ 1370 . oo 16.13......... 16.13 16.13
Peak kWh...................... 0611 ... 0.07194....... 0.07194.. 0.07194
Off-Peak KWh. . . ................ 0453 . . o 0.05334....... 0.05334.. 0.05334
Industrial
CustomerCha@ye .. .............coovinn... 162.20 ...... 162.20 ....190.97........ 190.97...190.97
Distribution kWh .. .......... ... ... ...... 0.05288.. ... 0.05288 ... 0.06226. . .. ... 0.06226 . . 0.06226
Distribution demand - Firm per kW . ......... 1912 ....... 19.12 ... .. 2251......... 22.51 2251
Distribution demand - Interrupt per kW. . ... ... 1407 ....... 14.07 ..... 16.57......... 16.57 16.57
25-345kV-kWh.......... ... ... ... 0.05077 .. ... 0.05077 0.05978....... 0.05978. . 0.05978
25 -34.5 kV demand - Firm per kW. . ........ 1710 ....... 1710 ..... 2013......... 20.13 20.13
25 - 34.5 kV demand- Interrupt per KW. . . ... .. 1205....... 12.05..... 1419......... 14.19 14.19
Subtransmission kWh .. .................. 0.05077..... 0.05077 0.05978....... 0.05978. . 0.05978
Subtransmission demand- Firm per kW .. ... .. 1408 ....... 14.08 ..... 16.58......... 16.58 . 16.58
Subtransmission demand - Interrupt per kW ....9.34 ........ 934 ..... 11.00......... 11.00 . 11.00
Use Specific Interruptible Rate
Monthly Service Ch@ie . ................... 19724 ..o 232.23........ 232.23...232.23
Streetlights (all year)
175Wmetered . . ................. 732 732.......... 7.32..... 7.32
175W unmetered. . .............. 20.26
400W unmetered. . .............. 29.53
1,000 Lumens or 100W. .. ... AB2 Ll 462 ...... 544 ... ..... 544..... 5.44
4,000 Lumens or 200W. .. ...t 1048 ....... 1048 ..... 12.34......... 12.34 12.34
10,000 Lumens or 500W. . .. ... 1438 ....... 1438 ..... 16.93......... 16.93 16.93
8,000 Lumens MV=<250W. ............... 1049 ....... 1049 ..... 1235......... 12.35 12.35
20,000 Lumens MV > 250W. .. ............. 18.18 ....... 18.18 ..... 21.40......... 21.40. 21.40
8, 000 Lumens HPS, 100W. . ................ 841 ........ 841 ...... 9.90 ......... 9.90..... 9.90
24,000 Lumens HPS, 250W. ............... 1786 ....... 1786 ..... 21.03......... 21.03 21.03
7
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Stevards of the LandCanaan Couple Farms
In the Fertile Connecticut River Valley

etching five miles
long the river, in the
ortheastern corner of

the Northeast Kingdom, Bill and

Ursula Johnson’s Canaan farm is
an exceptionally pastoral and pic -
turesque corner of Co-op Country

Milking 325 of their 600 head
on any given day, this 1250-acre
“Farm of Distinction” is a model
of efficiency and conservation.
Both graduates of agricultural
schools (Bill from Vermont
Technical College, Ursula from
the University of Massachusetts),
the Johnsons’ expertise, love of
the cows and the farm, and com-
mitment to the traditional values
of stewardship enhance the
steady work of dairying.

The farm occupies the inter-
vale along the Connecticut River
just a few miles south of the junc-
ture of Canada, New Hampshire
and Vermont, that fertile strip
between the river and the moun -
tains. Behind the farm lies a mas
sive nearly

The Johnson Farm'’s success relies on their partnership.

— 300 acres along the river — “a
great place to farm and a great
place to live.”

Several years later when vis
iting the USDA office in

square chunk
of Vermont's
most undevel-
oped land,
laced with
logging roads
and home to a
wide diversity
of wildlife,
including
moose. Once
owned by
paper compa-
nies, most of
the land is
now in conser-
vation, recov-
ering from
decades of
heavy cutting.

Guildhall he met
Ursula, a plant
and soil specialist
working in the
office. “I went
there looking for
government assis-
tance and | came
away with a
wife,” he likes to
joke.

The two of
them shared the
dairying dream.
“We worked hard
and persevered.
We stuck with it
and made it our
life,” said Ursula.
Over time, they
quadrupled the

“The
Conn-ecticut
River Valley
has some of the most fertile land
in New England. These are the
most productive soils there are,”
Bill explains.

A native of Norwich, Bill
began his farming career as a
herdsman on a hill farm in
Bradford, where the local lore
asserts that there are “two rocks
for every dirt,” he joked. Bill
began looking for a farm several
years after graduating from VTC
and knew he wanted to be in the
Connecticut River Valley. The
further north he looked, the more
affordable the land prices became
and finally he found his first farm

The Johnsons raise their own
replacement heifers.

size of the original
300-acre spread
and now raise all
their own feed — corn silage and
hay — as well as all their replace:
ment heifers.

As customers of Citizens
Utilities until last year when VEC
purchased Citizens, the Johnsons
have been steady partners with
Efficiency Vermont, undertaking
half a dozen energy and cost-sawv
ing projects. Though electric
rates have gone up, the farm’s
bills over the past 10-15 years
have remained relatively con-
stant, thanks to efficient methods
they have installed. Among those
are fluorescent lighting, energy

If you know of a VEC member or organization
that you would lik e to see featured in Co-op Life
please write Nancy Crowe, Editor, at
VEC, 42 Wescom Pvad, Johnson VT 05656.

efficient ventilating and a system
which reclaims the heat produced
as a byproduct from refrigeration
and uses it to pre-heat the hot
water required for the milking
operation. In addition, cold well
water is used to pre-cool the milk
using a plate cooler, a form of
exchange in which the water
never touches the milk. The water
is then used to water the cows.

The Johnsons’ most recent
investment is a variable speed
vacuum pump, a contrast to their
older pump which “used to run
wide open all the time.” The vari -
able pump is regulated by a sen
sor which substantially reduces
the speed of the motor when not
in direct use. “It's one of our
biggest energy savers,” Bill
explains.

With their large farm and
their continued interest in energy
conservation, the Johnsons have
been keeping track of the
progress of methane generation
and are waiting for the technolo -
gy to be more fully developed
before determining whether such
a process might work for their
farm.

As if dairying didn’t keep
them busy enough, Bill is also a
state legislator, repre-

meet in order to help ratchet
down the runoff. Five years ago
farms with 799 cows or more
came under the Clean Water Act.
Next year farms with from 299-
799 cows will be affected and
eventually the smaller farms.

Our committee is looking at the
laws and adopting rules to allow
the state to take delegation of the
Clean Water Act and to adminis -
ter it on a local level.

“The spotlight has been on
the farmers which are being
viewed as sources of pollution
and | guess we are. There are a
number of efforts to try to pre -
vent this pollution. At our farm
we have manure pits and storage
lagoons and we hire contractors
to spray the land twice a year.”

This year the Johnsons are
involved in a major conservation
project on a cost-share basis with
the federal government. A 34-
acre riparian buffer is being
planted as a barrier between the
cropland and the river and will
run along two and a half miles of
the Johnson'’s river frontage.

“It's one of the largest such
projects in the state and helps us
in our ongoing effort to be envi -
ronmentally friendly neighbors to
the Connecticut River and good
stewards of the land,” Bill said.

The 30-50 foot-wide buffer
includes both hardwoods and
softwoods which will soak up
nutrients that might otherwise
run off the fields into the river.

The Johnsons credit two
essential factors to Bill's ability to
serve in Montpelier and also
manage a large dairy herd: the
four full-time employees who
have worked with them for as
long as 21 years each and the
partnership Ursula and Bill have
developed in their marriage and
as farmers.

“It's not a lifestyle everyone
would enjoy,” Ursula points out,
“but we work as a team and it is
the secret to our success.”

By Nancy Crowe

senting the towns of
Canaan, Lemington,
Brighton, Norton and
Easthaven, and serves ag|
Vice Chairman of the
Agriculture Committee.
A past chairman of the
Natural Resources
Committee, he is espe
cially interested in the
water quality issues fac-
ing the state.

“ The Environmental

Protection Agency adopt -
ed the Clean Water Act
in the early 1980s and set
standards for farmers to

It's milking time and Ursula’s work

is cut out for her.




Vermont Electric Co-op

co-op lif¢

November 2005 - #ge 5

SNOV SORM...continueddm page 1

Restoration was extremely difficult.
Everyone who worked on this storm said
it was the most difficult we've ever had.
Some employees who worked for Citizen's
said it was worse than the ice storm of
1998, because that storm was limited to
the islands, while this storm was wide -
spread. Due to the intensity of the storm,
VEC made the decision to send the crews
home to get a few hours sleep each night.
During the daylight, restoration produc -
tivity is 3 times what it is during the dark.

It doesn't make any sense to have crews
sleeping while it is light outside.

Thursday morning, Vermont
Emergency Management was called so
that shelters could be opened, as well as to
contact each town to provide support for
the people with medical problems. Other
utilities were now able to provide crews.
By Saturday, VEC had brought in an addi -
tional 22 crews, to help its own 13 crews.
By Sunday morning, only a few hundred
members were without power. By Sunday
night, all power had been restored.

Many members lost food in their freez -
ers, as well as experienced damage to
some of their electronics. VEC is getting a
large number of claims from this storm.
VEC's insurance carriers will not pay
claims for storm-related damage. It is
understood that utilities do not have com -
plete control over the weather. VEC

$1,200,000 per year on right of way clear
ing and vegetation maintenance.

On a frightening note, a number of
members took it upon themselves to cut
trees off the lines. This is a very danger
ous practice and should never be done.
We are so lucky that none of you were
killed. Never attempt this!

STAY AWAY FROM LINES AND
ANYTHING TOUCHING THEM!

THE LINE MAY BE ENERGIZED
(HOT)!

A few years ago in Connecticut, three
children watched their parents get killed
because their Dad attempted to cut a tree
off the line. As soon as he touched the
tree with the chainsaw, he was electrocut-
ed. Mom was killed when she tried to
pull Dad away. Any line could still be
energized and you will not know until it is
too late.

VEC will be holding community meet -
ings to provide more details and answer
questions for members. Those meetings
will be held at the following dates and
locations:

Nov. 10th at Canaan H.S. at 7pm; Nov. 14th
at Newport City municipal building gymnasi -
um at 7pm; Nov. 15th at Champlain Valley
Union H.S. at 7pm; Nov. 17th at VEC office in
Johnson at 7pm

We want to thank all of the outside
crews that helped us with our latest storm,
including; Village of Johnson, Swanton
Electric, Green Mountain Power,

designs its Burlington
distribution VEC will be holding community meetings to pr ovide EIe”ctrlc, ?IS
system to ‘h‘? more details and answ er questions f or members. \tlivees f?gn%: i -
Hégqﬁ)sr:ssPec" Nov. 10th at 7pm Canaan High School neighboring
allowed. In Nov. 14th at 7pm Newpor t City municipal b uilding g ymnasium | states and
spite of this Nov. 15th at 7pm Champlain Valley Union High School outside con-
high level Nov. 16th at 7pm VEC office in Wilmington tractors. We
design, Nov. 17th at 7pm VEC office in Johnson want to thank
nature still the Vermont
can provide Department of

forces that exceed those specifications.
Although Vermont is pretty secure, and
does not experience the storms of the
southern states, this particular storm
exceeded the (so called) "Perfect Storm" of
1991.

VEC is taking steps to reduce the
amount of line that runs through the
woods. Prior to this storm, VEC removed
14,000 feet of off-road power line from
service that was located on remote, wood-
ed rights of way. At the time of the storm,
we had construction work in progress to
remove another 4,000 feet of difficult to
maintain off-road lines from service.
Additionally, VEC spends nearly

Emergency Management for their support
in organizing the towns and shelters. We
want to thank VEC employees, many of
which only got 4 to 5 hours of sleep a
night for a week, working in the most dif -
ficult conditions, with heavy wet snow in
the field. We thank those who answered
phones and provided support, for keeping
their patience when working long hours.
We want to thank the crews for working
safely despite the tremendous pressure to
get the power restored. Finally, and most
important, we want to thank our members
for their patience and understanding. The
majority of members were extremely
polite on the phone in a bad situation. z

Safety and Energy Saving Tips for Co-op Members] T

[ Myths about Thermostats

our home’s thermostat controls
Yhow your heating system. You can

save energy and money by learn-
ing how this simple device operates.

One common myth regards the effi-

ciency of turning your thermostat down
at night or when no one is home. This
myth states that a furnace works harder
than normal to re-heat your home to a
comfortable temperature, resulting in lit -
tle or no savings. This is not true, as has
been proven by years of research and
field observations. The longer your house
stays at a reduced temperature when
heating the more energy and money
you'll save.

This is because your heating costs
depend mostly on the temperature differ -
ence between indoors and outdoors.
When you turn your thermostat down

|
you simply reduce this temperature dif - I
ference. If you set your temperature back |
10 to 15 degrees for 8 hours while you're
asleep or at work, your energy savings |
can be 5% to 15% on your energy bill.
You can install a setback thermostat that |
automatically adjusts your home’s tem - |
perature at pre-set times. But you can .
achieve the same savings if you faithfully |
|
|
|
|
|
|

remember to change your thermostat
whenever you leave home or go to bed.

Another myth is that the higher you
set your thermostat when you return
home, the faster your furnace will heat
up your house. This isn't true since most
furnaces deliver heat at the same rate no
matter how high the thermostat is set. So
just set your thermostat at the tempera-
ture you'd like, and your furnace will
heat your home as fast as it can.

Farewell to Kelly... continued from page 1

Kelly will be missedylthe hundeds of
people with Wwom she has intactedIn this
light,it is significant that our last Boat of
Directos' meeting held on8ember 272005,
in bhnsonthe Pllowing motion was passed
unanimousf by our boal membes:

"In light of Kelly Enright's esigntion, the
Boad of Directos would lile to express its
grditude br her contrilntions toVEC during
the past eighteps. Kelly's contrilation to
VEC results as oth from her pesondle style
as fom a tenacious commitment to both vision
and gals We find ouseles surounded not
only by a functional andféefient nev building
but also |y the hight cgable mangement
team and dedited vorkforce thaKelly has
assemled and marmges These a& impotant
accomplishmentbut they ae e/en moe sig
nificant in light ofthe successfulfeft she
mounted to pwhase and inggae Citizns
UtilitiesVemont Electric Diision into our co-
opestive. The benefits oher vork will be &lt
by our membaearfor genegtions and w wish
her the best in etever nev ventue she ma
undetale” By Bob Ntmop

VEC President

An Opportunity to Contribute

The University of Vermont hopes to raise|$5000
towards the makin@ gpecial film on the life of the
late Vermont Governor and US Senator George Aiken.
The film will devote considerable footage towgrd his
work on behalf of rural electrification and publ|c
power. Senator Aiken is considered the fathef of
rural electric co-ops and was a determined supporter o
both VEC and our sister co-op, Washington Electric
Co-op. He was also the driving force behind the concej
of “public power,” which resulted in Vermont getting
the Niagara and

St Lawrence contracts which continue to supply
cheap power to Vermont's co-ops and munricipal utili
ties. Further, he is credited with sponsoring and fight
ing for amendments to the Atomic Energy Act{that
made anti-trust review a criteria, guaranteeing the pub
lic the right to active participation

in this important process.

If you wish to make a contribution to this project,
please make your check payable to the Aiken|Film
Project and send it to:

Andrea Grayson,
Continuing Education, UVM,
372 So. Prospect St, Burlington 05405.

Thanks for your help.

Vehicles for Sale

= VEC has the following vehicles for sale and will accept sealed =
bids until 4:00 pm, November 30, 2005. Please submit all bids

to the attention of !
Jane Tallman, Purchasing Agent. I

Vehicles have high mileage and may need mechanical /body vu|0rk.

1999 Ford F-150;Two wheel drive, Pickup |
Mileage is 106450+/-

1997 Jeep Cherokee Four-wheel drive wagon
Mileage is 185634+/-

1992 Ford F-350 Four-wheel drive pickup
with utility body and duel rear wheels.

Mileage is 161788+/- |

Questions pertaining to the above vehicles may be directed to
Mark Bennett at 802-730-1144 or Steve Johnson at 802-730-
1213 The Companyesewres the right toeject any or all bids
which, in its sole judgment, finds unacceptable. All vehicles ar
sold on an “AS IS" basis, with no wamnty expessed or implied.l

Risk of using any of the above vehicles
is completely assumed by the ghaser I
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Automated Meter Reading System Debuts

EC’s new Automated Meter Reading

V System is now up and running on
Grand Isle, thanks to a highly coordi -

nated effort by Co-op staff, a bit of good luck,

and determination by a VEC engineer that the

timetable for operation would not only be

met — it would be exceeded!

AMR does a great deal more than read
meters automatically and report the data to
VEC'’s communication center in Johnson. (See
sidebar on this page for more information on
this cutting edge technology). Aside from
reducing outages and improving response
time, the system will pay for itself in less
than five years, and create real savings after
that.

VEC's Dave Hallquist, Manager of
Business Development and Information
Technology, says the implementation of

Mike Sullivan, our substation technician, makes
notes as Dave Drewing of DCSI (AMR vendor
from St. Louis) stands by.

AMR, once it is system-wide, will be “one of
the most important developments at VEC
since we got out of bankruptcy.”

The race to implement the AMR system
began in June when Donna Coan and Dan
Perkins first began circulating throughout Co-
op territory, retrofitting existing meters for
the conversion to AMR. More than 1800
meters were outfitted in the South Alburg

area in preparation for the commissioning of
that substation last month.

As the day approached for the TWACS
(Two-Way Automatic Control System) repre -
sentatives to visit the substation and commis-
sion the AMR system there, meters hooked
into the South Hero substation (also on Grand
Isle) were nearly ready. Hopes were high that
both substations could be commissioned and
co-op crews geared up to get that job done as
well.

“The TWACS people told us that it
would be too ambitious to get both done, that
there was only time to complete one for the
commissioning while they were here,” Dave
explained, “but they had no idea how deter -
mined our people were. The linemen worked
like crazy to complete the necessary wiring at
South Hero Substation by Thursday. Time
was ticking. The TWACS reps were leaving
Friday.

“At 3:45 pm Thursday, the wiring job in
both substations was completed, but commu-
nication was not established to VEC. | called
our guys back at 4:45, then 5:45 and just as |
was talking with our engineer Jacek
(Szamrej), at 5:59, the indicators started flash
ing in the control room here. | said, We now
have complete success!

“It had been such a complete, coordinated
and cooperative effort. Everybody was
involved in the Co-op. Kevin Podd had been
one of the key information technology people
on the project and was one of the guys who
were supposed to meet the TWACS reps the
previous Sunday, but he fell off his mountain
bike earlier that day and broke three ribs.
The next day, Monday, Shirley Messier
jumped in and learned the whole system so
she could take Kevin's place. It was like that
throughout the whole process — everybody
knew how important it was and everybody
pitched in whenever and wherever they
could.”

Because the installations have been going
so well, the scope of the project has been

reduced from four years to two years, which
means that the benefits of the AMR system
will contribute to VEC’s bottom line all the
sooner. z

What Can AMR Do for
VEC?

VEC's Automatic Meter Reading System
(AMR) is a Two-Way Automatic Control
System (TWACS®) developed and manufac-
tured by Distributed Control Systems
Incorporated (DCSI) located in St. Louis,
Missouri.

It uses patented technologies to communi-
cate over electric power lines, which will pro -
vide low-cost, highly-reliable, two-way com -
munication between VEC and each member’s
meter.

Using the TWACS system, we can revolu-
tionize the way we do business, enabling us to
gather information about our system and per -
form functions not previously available. The
TWACS system uses the utility’s existing wires
as the path for gathering information

Specifically, AMR will improve information
and system reliability in the following ways:

a Automatic Meter Reading (AMR)

a Interval data collection

a Line voltage & power quality monitoring

a Outage mapping (and discovery)

a Remote service disconnect/connect

a Minute by minute monitoring of our load
so we don't have to buy more power than nec -
essary.

The AMR system pays for itself through
elimination of manual meter reading,
improved outage response time, and reduced
need for field visits. Additionally, VEC can
provide members with hourly usage informa -
tion to help them better manage their electricity
usage and lower their bills. VEC expects to
have all 38,000 meters on the AMR system in
the year 2007. z

Please!
No Post-dated Checks!!

We ask that our members not send

ing is completely automated and the

a member’s bank account.

VEC cannot be responsible for any
overdraft fees on a member’s account
which may result.

Thank you for your cooperation.

post-dated checks. Our payment process

equipment does not recognize postdated
checks. Because of this, a post-dated check
will be processed, resulting in a charge to

-

us is what he had to say about it:

\_

Member P ower Proposal

Vermont Electric Coop has been formally approached by one of our large dairy
farm customers who plans to build a cow-pow er (Methane digester) project. Here

"Converting cow manue into electricity is a @ven technology thaequires a consider
able capital commitment by the farmer for a not-to-certain finanetiatr. One of the
main aspects of this cow-powepject is that it will have an overall very beneficial impg
upon our air envionment. It will captue and burn the naturally mduced methane gas
(from decomposing cow maedithat would otherwise rise in the atmosehier

VEC choses power contracts based on a \ariety of reasons, lowest price is a big
reason, along with stability and dependability . Environmental impact, and effect
on the Vermont economy could be additional considerations. If y ou would like to
share your thoughts with us, send them to:
OPINIONS , Vermont Electric Cooperative Inc.,

42 Wescom Road, Johnson VT 05656

~

J

-

.

VEC Issues Sevice Quality Compensgon $$$

n your November billsthere will be a $1.72standads in the dllowing aeasBlodked calls or

~

gram wvhich was filed andpproved ty stae regula

credit or Sevice Quality Comperigan. busy signals during bothdiness and after heur tors and fom a eduction in the 2005 salaries al

These a monies thare refunded on an and dandoned calls after heuthis shotcoming caed or mangement and supésoly pesonnel.
anrual basis shoulMEC not meet céain stan has esulted in $67,518 théEC is oftigated to VEC has plans to install equipment to awer
dads asequied ly our Serice Quality Blidility  pay to its membsrin sevice quality compensa the call angering leels in edy 2006VEC tales
Plan.This plan(to which allVemont utilities tion. Each member willeceve this one time edit the Sevice Quality Comperign Plan ery seri
must adhe) is comprised dfasic sefice stan in the Norember bill. ously and is committed not grtb abieving but
dads in agas sutas call amering reliaility and The mong to caver the cost ofhis quality also to rceeding standis vheneer possite. As
sewice oder deleriesOverall, VEC did \ery compeng#on comes im mong in the 2005 alays we hae a contining inteest in impoving
well. Howeer ve did not to ddeve the minimm  budget allocted for a mangement incenté pio- perormance dr our membes z /
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Collaboration is Key to Success
For Two New Substations

r years, the Department of Public
Fgervice’s engineers have been asking uti
ities to collaborate on substation con-

struction projects. Finally VEC and Green
Mountain Power took up the task, building

not one, but two substations together and sav-
ing hundreds of thousands of dollars for each
utility.

The idea for the collaboration began four
years ago when the Co-op first began consid
ering replacing the Richmond substation. After
30-plus years of operation, the facility was
worn down, prone to equipment failure and
beginning to outlive its useful life. Substation
replacements are on approximately 30-year
cycles and Richmond’s time had come. The
cost — about half a million dollars.

VEC also knew that GMP’s aging
Richmond substation, about half a mile away
from the Co-op’s, was also nearing the end of
its productivity and reliability.

“We approached GMP,” explained Dave
Hallquist, VEC'’s manager of business develop-
ment and information technology. “We sug -
gested that we build one substation together to
save money and to reduce the impact on that
area from two substations to just one. GMP
was enthusiastic and the new substation is
now under construction.”

This level of collaboration was a first for
Vermont utilities and DPS’s engineer Steve
Litkovitz was delighted. “We’ve been asking
utilities to do this for 14 years,” he said.

VEC is paying the smaller share of the con
struction costs which are based on the utilities’
proportionate demand for power at the substa -

tion. The Co-op expects to spend about
$300,000, instead of the estimated $500,000 to
go it alone. Each utility has its own substation
outlet into which it can “plug” its system.

A decided bonus to the coordinated con-
struction is that both VEC and GMP will be
able to close substations which are now in
highly visible areas: VEC's is next to the
Richmond elementary school and GMP’s is
next to the southbound entrance to I-89. The
new substation, now under construction, is
located in a secluded, yet centrally located
spot, off the Governor Peck Road in
Richmond.

“The partnership worked so well that we
decided to build a three-way substation at
Tafts Corners behind the state police station,”
Mr. Hallquist explained.

The now-completed facility is the largest
substation on VEC's system and is the result of
a partnership between GMP, VEC and
VELCO. Tafts Corners and the greater
Williston area is a fast-growing area for all
three utilities. VELCO uses the substation to
supply electricity to its VELCO members.

Mr. Hallquist said the new Tafts Corners
substation features a “loop feed.” Power
comes from two sources. If one fails, the sub
station automatically switches to the second
source, affording an important increase in reli -
ability.

Again, costs were based on the power
needs of each utility, with VELCO paying the
largest amount, GMP the second and VEC the
least amount. z

VEC Crews Assist Louisiana Co-op

( Continued from Page one)

The workers slept in tents with 300 men, in
the high heat and humidity of a late Louisiana
summer, massive clean-up continued around
them. A fleet of dump

everyone lost, all they want to do is feed us.
We are eating so well here. One family
cooked us barbeque to say thank you. It was
awesome.”

When Hurricane Rita

trucks and 18-wheelers
removed downed trees
and debris to a newly-
created dump to be
burned.

Area residents have
given the lineworkers an
outpouring of gratitude
and southern hospitali -
ty. While homes were
damaged, on the whole
none were totally

hit Louisiana, the effect
wasn’t enough to stop
the VEC linemen from
their work.

“We got some wind
and rain but that was
about it. We were able to
work straight through
it.”

The VEC crews
returned to Vermont
October 1, with most of

destroyed and as the
lineworkers go from
house to house, they are
showered with wel -
comes.

“The amazing thing is that with everything

One of the 8,000 damaged utility poles in the
Louisiana cooperative where VEC crews
helped out.

the power restored in
Washington-St.
Tammany. Their hearts
were warmed by their
experience and by the thankfulness of the fel-
low co-op members they helped, but there is
one thing that they won't be bring -

ing: the recipe for barbeque sauce.

Bill explains, “That's a secret!”

Bill gave credit to the VEC
employees who stayed in Vermont
while he and his crews helped out
in Louisiana.

“The folks back home in Johnson
had to work extra hard to make it
possible for us to go. This really
was an effort by every employee in

VEC crews stayed in this “tent city” while restoring power

to Lousiana co-op members.

the Co-op. Everyone helped.” z

Members Approve
Construction Projects

Upgraded/New Facilities Improve VEC's
Service, Reliability

t VEC's special meeting
A September 1, members gave their
overwhelming approval to a
number of Co-op construction projects
undertaken to improve system reliability
and capacity. The vote was 1469 yes 81 np
and 15 spoiled.

“The wide margin of votes affirms the
level of support our members have been
demonstrating for a number of years,”
VEC President Bob Northrop said.
“Clearly, our members support the direc -
tion the Co-op is taking.”

Vermont statues require member
approval for construction of certain gen -
eration and transmission facilities. All
projects approved by the September vote
have been completed except for the sub
station in Richmond which is now being
built in partnership with Green
Mountain Power (see article on collabera
tion on this page)and a new generation
project at Ethan Allen furniture factory
in Beecher Falls which is still awaiting
Public Service Board approval.

The Ethan Allen facility would gener -
ate electricity from waste steam supplied
from Ethan Allen’s existing boilers, at
favorable costs, helping to ensure the
financial viability of one of VEC's largest
customers and a major regional employ-
er. Of the anticipated project cost of
approximately $900,000, VEC'’s contribu-
tion is expected to be approximately
$100,000.

Completed projects include:

A seven-mile line from a landfill gas
generating facility constructed by
Washington Electric Cooperative to a
VELCO substation in Irasburg. This
project was initiated prior to VEC’s
acquisition of the Citizens system, and
VEC completed it.

A new substation at Tafts Corners
built in partnership with VELCO and
GMP. (see article on this page)

Additional, smaller projects are as fol -
lows:

a Replacement of transformer at the
Richmond Substation

a Installation of larger transformers at
the Hinesburg Substation

a Installation of larger transformers at
the Johnson Substation,

a Replacement of transformer at
Pleasant Valley Substation

a Replacement of transformers at Eden
Substation

a Replacement of transformers at
Lowell Substation

a Replacement of transformer and
related equip. at the Burton Hill
Substation

4 Notice N

If any member w ould like to request a change
to the exsiting bylaws of the V ermont Electric
Cooperative Inc, this request must be received
by December 1st 2005, in order to be consid
ered at the next annual meeting scheduled for

April 29 2006 at Smugglers Notch Resort.




at North Bead in Burlington. Pictured from left to right are:
and Rob Risley (BED Lineworker and Fodeo oganizer)

Vermont Electric Co-op linevorkers took FIRSTPLACE in this year's Linemaris Rodeo, held
Troy Reynolds, Rich Hughes, Dick Simays, Kelly Enright, Shavn Holbrook,

—

In a pesselease Qutter 7, 2005
from the tite of Gernor Douglas:

radbrd, Vt.- A a pess comfience at the Bdbrd Town Hall

Btoday, Governor Jim Douglas announced mdhan $19 mik
lion in community deslopment wards fom the \érmont
Community Deelopment Rsgam (M\CDP) b 7 municipalities.

This includes a $425,00@vard for an initiative to help lover
the cos of electricity and etain jobs at the Ethan Allen plant in
Beeder Ralls.He said
these wards illugrate how
important afordable hous
ing and community del
opment ae © securing thd
economic futue of the
state.

The $425,000
Implemenation Grant for
the Town of Canaan will

be usedd help fund an  presentations at the awards ceremony
electrical co-geraion sg- last month.

tem at Ethan Allen

Furniture's Bedwr FRalls fcility Seam genatted using a @od by-
product of Ethan Allen's maradturing pocess will supplye¥mont
Electric Coop with electricity and Ethan Allen with electriealits
that help the plantemain comditive.

The $425,000dr the Town of Canaan will be a Subgt ©
Northern Community Inesment Comporation who's collabating
with New Hanpshire's Coos Economic Deepment Coporation
to purchase and inall a turbine modiéd © optimize the ®am
reduction pocessdr maximum electric output. Theeam genetted
using a wse wood by-poduct of Ethan Allen's furnitermanuéc
turing will supply ¥rmont Electric Coop with electricity and Ethan
Allen with electrical edits. Electrical edits will help Ethan Allen's
Beeber Falls plant continue opations, etaining 500 jobs.
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