
VEC’s 67th Annual Meeting at Jay Peak Welcomes New Members

The timing could not have
been better for VEC’s
annual meeting at Jay Peak

Resort in northern Vermont
April 30.  Although most Co-op
members had left green lawns
and daffodils back at home that
morning, the scenery at Jay Peak
was markedly different.

“We got six inches of snow
yesterday (Friday) and it was a
mess.  I was saying, ‘snow, go
away,’ and you rarely hear me
say that,”  joked Jay Peak
President Bill Stenger that morn-
ing.  Jay Peak prides itself in
receiving more natural snow
than any Vermont resort and the
late season dump verified that
claim.

Mr. Stenger’s weather woes
were hardly over.  Two days
later, the Agency of
Transportation closed Vermont
242, the road leading up to Jay
Peak from both directions –
Montgomery Center and Troy —
due to flooding brought on by
rapid snowmelt from Friday’s
storm and subsequent rainfall.

But spirits were hardly
dampened at the annual meeting
which fortunately managed to
schedule itself for a dry roads
day.  The mood was festive but
also serious: both members and
VEC officials worried about ris -
ing fuel prices and a keen inter-
est in alternative sources of

power was voiced as a way of
partially weaning both the Co-op
as a whole and its members as
individuals from traditional oil
and coal-based power sources. 

It was the first annual meet-
ing at which the former Citizens
Utilities customers were official
VEC members and to honor
those new members, the Co-op
chose one of them – Jay Peak
Resort – to host the meeting.
More than three hundred mem -
bers attended, the largest
turnout in years, and filled the
Austrian-style ski lodge to
capacity. Members shared the
traditional annual meeting
brunch with friends and new

acquaintances, listened to
speeches and brought up an
impressive array of questions
and suggestions that under-
scored the widening interests
and concerns of our larger mem-
bership. 

Members learned of plans by
Co-op management and direc-
tors aimed at responding to the
rapidly changing power supply
industry which, as VEC
Treasurer Bert Lague noted in
his report, accounted for a 40
percent increase in purchased
power last year and threatens to
continue its sharply upward rise .

A
n enormous jump in the price of pur -
chased electricity has created signifi-
cant budget difficulties for VEC but

the Co-op’s CEO is hopeful that a rate
reduction planned for October can still take
effect.

“We are a year or two ahead of
schedule in terms of reducing our
workforce through early retire -
ment, and more retirements are
planned.  We’ve also combined
our former School Street office (in
Johnson) with our Newport
office, consolidating our opera -
tions in a more efficient building
located in Johnson.  Our staff is making a
tremendous effort and we were on track to
meet our financial goals until the market
went ballistic.  The increase in power supply
costs have translated into a surprising $4
million increase in this year’s budget.”

“We have a budget that did not require
a rate increase and on October 1, 2005 it has
been our plan to reduce the rates of the
members in our original territory so they
would be at the same level as the former
Citizens customers who joined us last year.

“We still hope to deliver that rate
decrease but unfortunately it is looking
cloudy.  To respond to a $4 million budget
increase we weren’t anticipating is a tall
order but we remain determined to provide
the best possible service at the lowest possi-
ble rates.” 

Ms. Enright said that the passion which
carried VEC forward as it pursued the April
2004 acquisition of Citizens Utilities
Vermont Electric Division is “still alive.”  

“We appreciate the faith shown to us by
Citizens Utilities as we worked to finalize
the purchase.  One of the chief reasons we
pursued Citizens was that we wanted to
provide stable rates and we wanted our
rates to be reduced. But the market is now

very volatile.”
Rates are inevitably higher in a rural

area, where there are fewer customers per
mile of power line than in more populous
areas, but as the state’s third largest utility
VEC has managed to bring its rates down to

third or fourth place in the state,
she explained. Additional sav -
ings will be realized once the
entire Co-op territory is on an
automated meter reading sys-
tem, which will not only reduce
power but also assure greater
accuracy.

Ms. Enright assured former
Citizens customers that there has been no
rate increase for them since VEC took over
their territory a year ago. This winter their
rates did rise as they always have, due to
the winter/summer rate differential.  That
differential will be eliminated this year as it
was several years ago in the Co-op’s original
territory.  As of October 1,  summer and
winter rates will be consistent throughout
the year for all VEC members, bringing win -
ter rates down and summer rates up to
achieve that equalization.

She emphasized the importance of being
a member of a cooperative:  “You own a
piece of the rock, a piece of the Co-op.  It
doesn’t matter if you are Jay Peak or an
average homeowner.  You each have one
vote.”

Ms. Enright praised the Co-op’s direc-
tors who “make your Co-op what it is” and
VEC’s talented workforce – “the heart and
soul of the Co-op.”

Sharp Rise in Power Costs 
Creates Co-op Budget Crunch

Vermont Electric

VEC Executive Manager Kelly Enright 
and Chief Operating Officer Dan Poulin 

sign in members at VEC’s annual meeting .
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W ith a record number of
members voting and
director elections in 13

of VEC’s 15 districts, the Co-op’s
eight tellers had their hands full
this year.

The bylaw change which
allows the current customers of
Rochester Electric Company to
become VEC members passed
overwhelmingly on a vote of
3,560-405. The bylaw will only
take effect if VEC’s bid to pur -
chase the utility is approved by
the Vermont Public Service
Board.

Results in the director elections
are as follows:
District 1 (Alburg, Isle La Motte,
North Hero, South Hero, Grand Isle)
Incumbent John Miller defeated
George Rice on a vote of 394-313.
District 2 (Highgate, Franklin,
Sheldon, Swanton West)Hugh
Gates defeated George Lague, on
a vote of 234-85.
District 3 (Berkshire, Richford,
Enosburg, Montgomery)
Incumbent Daniel Parsons ran
unopposed and garnered 229
votes.
District 4 (Jay, Newport Town,
Troy, Westfield, Lowell)Incumbent

Alvin Warner ran unopposed and
received 226 votes.
District 5 (Derby North, Holland,
Norton, Averill, Canaan, Morgan,
Lewis, Lemington, Bloomfield)
Incumbent Bert Lague was unop-
posed and received 309 votes.
District 6 (Bakersfield, Fairfax,
Fletcher, Fairfield, Georgia, St.

Albans, Swanton)Dorothy Allard
ran unopposed and received 
132 votes.
District 8 (Eden, Hyde Park,
Craftsbury, Albany, Irasburg,
Greensboro, Glover, Barton,
Wheelock, Sheffield,  Lyndon,
Sutton) Incumbent Sue Deuso
received 243 votes; challenger

Stephen Pitkin received 148.
District 9 (Milton, Westford,
Essex, Jericho, Williston, St. George,
Shelburne)Challenger Michelle
DaVia defeated incumbent Roger
St. Hilaire, on a vote of 181-167.
District 11 (Richmond, Bolton,
Hinesburg, Huntington, Starksboro)
Incumbent Richard Palmer was
unopposed and received 
204 votes.
District 12 (Andover, Jamaica,
Townshend, Wardsboro, Windham,
Newfane, Dover, Marlboro)
Incumbent Neil Pelsue ran unop -
posed and received 153 votes.
District 13 (Wilmington,
Readsboro, Whitingham, Guilford,
Halifax, Vernon)  Incumbent Ken
Heile ran unopposed and
received 151 votes.
District 14 (Newport City,
Coventry) Incumbent John Ward
ran unopposed and received 
310 votes.
District 15 (Derby South,
Brownington, Charleston, Westmore,
Newark, Brighton, Ferdinand,
Brunswick, Maidstone, Guildhall,
Burke) In a three- way contest,
incumbent Tom Bailey received
279 votes, Brendan Whittaker 209
and Penelope Newcomb 56.

Vermont Electric Cooperative Board of Directors
District 1 John Miller PO Box 21, North Hero, VT 05474 372-8375
District 2 Hugh Gates PO Box 5, Franklin, VT 05457 285-2200
District 3 Daniel Parsons 320 Hardwood Hill Rd, Richford, VT 05476 848-3328
District 4 Alvin Warner 166 Lower Village Rd,  Lowell, VT 05847 744-2753
District 5 Bertrand LaGue 369 Herrick Rd, Derby Line, VT 05830 873-3374
District 6 Dorothy Allard 1331 Waterville Mountain Road,Bakersfield, VT 05441 827-9779
District 7 Jack Slagle  1410 VT RT 109, Belvidere, VT 05442 644-2032
District 8 Susan Deuso PO Box 24, Eden Mills, VT 05653 635-2985
District 9 Michelle DaVia 71 North Road.  Westford, VT 054948 893-3879
District 10 Robert Northrop 414 Irish Settlement Rd, Underhill, VT 05489 899-2522
District 11 Richard Palmer PO Box 386, Hinesburg, VT 05461 482-3079
District 12 Neil  Pelsue 135 Otis Lane, Newfane, VT 05345 365-7689
District 13 Cyril (Ken) Heile 3359 Coolidge Highway, Guilford, VT 05301 254-2196
District 14 John Ward 145 Mt. Vernon St, Newport, VT 05855 334-6022
District 15 Tom Bailey PO Box 114, Derby, VT 05829 766-2647
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VEC Members Elect Directors in 13 Districts
co-op life

VEC tellers on hand for the final count at annual meeting. from
left to right: Arthur (Jim) McIntyre, KathleenMcIntyre, Carolyn
Leighton, Joseph Queenin, Margaret Ryan, Rose Warner.

VEC’s Board of Directors for 2005 and other VIPs Top row, left to right:Jack Slagle, Ken Heile, Hugh Gates, Dorothy Allard, Dan Parsons, 
John Miller, John Ward, Bert Lague, Sue Deuso. Bottom row, left to right:Michelle DaVia, Tom Bailey, General Counsel Bennett Greene, 

Jay Peak’s President Bill Stenger, VEC President Bob Northrop, VEC Manager Kelly Enright, Neil Pelsue, Richard Palmer, Alvin Warner.



A $10 million grant will
help to fund the Co-op’s
project to bring a rural

fiber back-bone to its rural mem-
bers.

An update of the project was
provided by  David Hallquist,
VEC’s Manager of Information
Technology and Business
Development, at VEC’s annual
meeting April 30.

Mr. Hallquist’s announce -
ment came in response to con-
cerns by member George Rice of
South Hero that the 7,000 resi-
dents of Grand Isle County “real -
ly need to have the same quality

of service that other people
have,” but have been turned
down by Verizon for DSL
Internet service because of their

remote location.
“It’s the same issue as getting

rural electricity in the 1930’s,”
Mr. Hallquist explained.  “Back
then, the private electric utilities
could not make a business case
to serve the rural parts of
America.  The REA (Rural
Electrification Admini-stration)
was formed to bring electricity to
those areas which private utilities
wouldn’t serve.

“We now average 13.7 cus-
tomers per mile of line and good
business sense says it isn’t feasi-
ble to serve areas with fewer
than 15 customers per mile.  But
that doesn’t mean the Co-op
won’t, help with the infracture
for broadband, because we’re
here to represent our members.”

Mr. Hallquist has been a
major player in VEC’s multi-
faceted efforts to bring hi-speed
Internet to the rural residents of
Co-op territory.  Partnerships
with Stowe Cablevision have
already brought access to some
residents in the Jeffersonville
area and Smugglers’ Notch
Resort.  A rural grant applied for
by the Lamoille Economic
Development Corporation will
bring this service to Eden. 

“We’re working with utilities
in New York and New
Hampshire to tie our three states

together and then to work with
larger companies.  And we’re
also working to enlist smaller
companies to help us towards
the last mile solution.”

VEC Manager Kelly Enright
assured customers that no
ratepayer money will be used to
support this fiber optic network;
Vermont law prohibits such an
expenditure.  

“It has been really hard in the
utility business for appropriate
partners to find each other and
for us to be able to partner with
Internet service providers, but
with the $2 million grant (for the
fiber back-bone) we believe it
will finally happen,” Ms. Enright
said.  “VEC is now at a turning
point with our fiber optics plan
and we are about to take the next
step to work with an Internet
provider.”VEC members share a hearty brunch in Jay Peak’s chalet-styled ski

lodge at annual meeting, April 30.
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VEC Receives Grant to Install Fiber-optic Cable 

V EC has received the necessary equip-
ment to begin a 3-year implementation
of VEC’s Automatic Meter Reading

System (AMR).  The system is a Two-Way

Automatic Control System (TWACS ®) devel-
oped and manufactured by Distributed
Control Systems Incorporated (DCSI) located
in St. Louis, Missouri. 

We’ve chosen AMR that is a fixed net-
work utility communication system. It uses
patented technologies to communicate over
electric power lines, which will provide low-
cost, highly-reliable, two-way communication
between VEC and the member’s meter.

Using the TWACS system, electric utility
companies can revolutionize the way they do
business, enabling utilities to gather informa -
tion about their system and perform functions
not previously available. The TWACS system
uses the utility’s existing infrastructure as the
path for gathering information and can be
valuable in many aspects of the utility’s busi -
ness including:

Automatic Meter Reading (AMR) 
Interval data collection 
Line voltage & power quality monitoring 
Outage mapping 
Remote service disconnect/connect 
Load shedding
The AMR system pays for itself in less

than five years through elimination of manual
meter reading, improved outage response
time, and reduced need for field visits.
Additionally, VEC can provide members with
hourly usage information to help them better

manage their electricity usage and lower their
bills.  

Meter technicians will begin to install the
new meters during the month of June.  They
will start with the Johnson area and move ini -
tially westward and northward throughout
the VEC service territory.

Don’t be surprised to see a VEC employee
changing your meter.  VEC vehicles are iden-
tifiable through the VEC logo, and all of the
VEC employees carry company identification
which you may ask to see at any time. VEC
will post a meter change-out schedule on its
website (www.vermontelectric.coop ), as more
scheduling information becomes available.  In
addition, meter technicians will be putting
AMR devices on selected feeders throughout
the VEC territory.  This feeder selection will
help VEC take advantage of the outage
reporting function early on.  

Since the meter information is sent via the
power line, there will be no visible changes in
your meter or meter socket.  The TWACS
device is a module that is inserted into the
meter separately.  By the time the technician
arrives to swap the new meter for the old, all
programming will be completed, allowing the
device to immediately begin reporting. There
will be a temporary power interruption dur -
ing the meter swap that will last only a few
minutes, but will likely cause your digital
clocks to start blinking.  

In rare cases, the meter technician may
find a problem with the meter socket, or other
equipment.  Problems such as worn jaws, or

loose and faulty connections will be identi -
fied, and the member will be notified.  These
problems may be early indicators of more
serious problems and will need to be repaired
by the member as VEC’s responsibility
extends only to the meter, which does not
include the meter socket.

As the older mechanical meters wear, they
typically slow down and do not register all
the power consumed. In such cases a member
is not being fully billed for the power used.
Because the TWACS system relies on an elec-
tronic device as opposed to a mechanical
device, the system will be more accurate. This
promotes fairness in billing, but may cause
some members to see a slight increase in their
consumption. In most cases this increase will
be less than ½ of one percent of a member’s
monthly bill.  

VEC is excited about this new technology
and has been working with a number of other
utilities to learn from their experiences.
Pennsylvania Power and Light completed the
installation of 1.4 million meters last year, and
Bangor Hydro installed 120,000.  Although
VEC’s 38,000 meters seems small by compari-
son, it is still a big task for us. 

We thank you for your patience and coop -
eration during this project. Should you have
any questions or concerns please contact
Member Services at 1-800-832-2667, extension
1129 or 1216.

David Hallquist
VEC’s Manager of Information

Technology and Business Development

VEC To Implement Automatic Meter Reading 

VEC would like to thank the following businesses for 
donating gifts to the door prize drawing at our annual meeting.

Delta Dental
First Choice

Graybar
Hackett, Valine & Mcdonald

Hilary’s Restaurant
New England Tree Experts

News & Citizen
Northern Radio
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The seamless change” which
VEC’s officials had been
planning for a year ago

continues to blend the Co-op’s
old and new ter -
ritories and to
successfully
combine the
myriad of activi -
ties and func-
tions to assure
the Co-op’s twin
goals of reliable
service and the
lowest electric
rates possible,
VEC president
Bob Northrop
told the mem-
bers at the
Annual Meeting
April 30.

“Today marks
13 months after
the purchase of
Citizens Utilities and the transi -
tion continues to be tackled with
skill and energy by both the staff
that came from Citizens Utilities
and the original Johnson staff.”  

This year’s election of direc-
tors “marks a new milestone in
the governance of VEC,” Mr.
Northrop said.  Most districts
have been reconfigured to move
toward equal representation
under the Co-op’s “one member,
one vote” system and the new
members – who swelled the total
membership to 33,794 on Annual
Meeting Day — voted for the first

time in Co-op elections. More
than 4,500 ballots were cast and
three new board members were
elected. These directors, Mr.

Northrop said, will be “just as
important as the directors who
have been on the board for
years.”

Mr. Northrop extended the
Co-op’s gratitude to five former
directors including Dan Carswell
of Enosburg Falls who “provided
much appreciated leadership to
the board and headed up the
power supply committee” as well
as Mark Huessy of Essex whose
19-year service “brought an
amazing intellect to the solution
of our serious problems.

He thanked Keith Johnson  of

Wilmington, who served as sec-
ond vice president, for his “calm,
wise voice on our Board,” and
Sue Sonski of Bakersfield, former
first vice-president,  who “offered
good advice and wisdom in a
quiet but determined way.”  All
four chose not to run for re-elec-
tion this year.

In addition, Mr. Northrop
recognized the 20-year service of
David Western of Townshend
who was “very instrumental in
trying to help us get out of our
investment in the Seabrook
nuclear power plant and to return
the Co-op to its roots as a distri-
bution cooperative.” Mr. Western
died last year.

Also thanked by the president
were Patti Whelan (VEC’s friend -
ly receptionist) and Linda Young,
who was instrumental in organiz -
ing the Annual Meeting and vari -

ous board functions.
Among those guests in atten-

dance recognized by Mr.
Northrop were David O’Brien,
Commissioner of Public Service;
three members of VEC’s sister
cooperative, Washington Electric
Co-op: President Barry Bernstein,
Vice-president Roger Fox, and
Manager Avram Patt; also state
legislators Rep. Bill Frank
(Chittenden), Sen. Vince Illuzzi
(Essex-Orleans), Rep. John
Morley (Orleans), and former
representative Ben Blais as well
as Tim Smith, executive director
of the Vermont Industrial
Development Committee. Lola
Aiken, whose husband George
Aiken helped to found the rural
electric cooperative movement in
the US and also served as
Vermont’s governor and US
Senator, sent her greetings.

Administrative Coordinator Linda Young (right) 
pictured here with Board Secretary Jack Slagle

All Co-op employees were Saluted 
at VEC’s annual meeting

from our manager
VEC Recharged by Members at Annual Meeting and by Survey Results

Following annual meeting, the Board of 
Directors elected the following VEC Officers

President, Bob Northrop
First Vice-president, Tom Bailey
Second Vice-president, Dan Parsons
Secretary, Jack Slagle
Treasurer, Bert Lague
Executive Manager,
CEO and Vice President , Kelly Enright
Chief Financial Officer, Mike Bursell
Chief Operating Officer , Dan Poulin
General Counsel/Assistant Secretary, Bennett Greene

I always love annual meeting time and this
year was no exception.  I am grateful to
those members who take the time to come

to hear what is going on at VEC and to min-
gle with our Board of Directors, our employ -
ees and most of all each other.

There are a number of things that happen
every day that make me grateful to be part of
such a wonderful organization.  When you
attend the annual meeting, you can’t help but
feel a strong sense of community with folks
who share the same concerns regardless of
what part of the state you come from or
whether you are a commercial or a residential
member. This is one of the things that is so
special about VEC, this sense of a community
that stretches all across Vermont.  I have to be
thankful because each year this event has a
way of reaffirming what is most important:
serving all of you. You have certainly
recharged my batteries. Thank you!

The recent results of our member satisfac-
tion survey have also recharged my batteries.
This phone survey was conducted for VEC
during February and March by the National
Rural Electric Cooperative Research
Associations Market Research Group.
Overall, the results are pretty good.  On a
scale of one (1) to ten (10) with ten being the
highest, we received an average satisfaction
rating of 8.2. (commercial and industrial
members ranked us just a tad higher).  But we

know that we can do better than this. 
The members surveyed ranked improve-

ment in the areas of rates and fees as their top
priority  Some of our members do not believe
they are getting a good value for their money.
Some members even believe that rates have
gone up since we bought Citizens’ last year. (I
can assure you rates have stayed intact.)  Two
additional areas which the survey targeted for
continued improvement are (1) the speed and
efficiency with which VEC resolves issues
brought by our members, and (2) the reliabili -
ty of the electric service. 

We have a number of projects this year
that should help with overall reliability.
However, there are still going to be events
that are outside of our control and are next to
impossible to avoid, such as supplier-related
problems or weather.  I can assure you that
we will do whatever we can to keep costs
down and service quality up.

I really want to emphasize that VEC is
truly is a Cooperative and being part of a
cooperative means that you are an owner of a
private corporation. For us at VEC, being a
member of a cooperative is a status which is
even more important than being a customer.
Cooperatives are democratic.  All members —
whether residential or commercial, no matter
how big or small their electric bills – each

have a vote in establishing bylaws and elect-
ing the board of directors which governs
VEC.  

In the next few months, we will be hold -
ing district meetings again around Co-op
Country. These gatherings give us an oppor-
tunity to meet with you in an informal setting
and give you the chance to ask questions and
provide feedback about VEC. 

We look forward to seeing you in the near
future.  Please know that you do not have to
wait until a district meeting or a satisfaction
survey to express your opinion, ask ques-
tions, or register concerns. You have a ready,
willing and able board of directors (members
are listed on page two of this newsletter) and
a manager (that would be me!) who really do
want to hear from you. Better yet, stop by for
a cup of coffee at 42 Wescom Road in
Johnson.  We would love a chance to visit
with you.  I thank you for giving us the
opportunity to continue serving you and I
look forward to significantly increasing that
satisfaction rating in next year’s survey. If
you would like a copy of this year’s survey
results, please contact our office at (800) 832-
2667 and ask for Linda Young or myself.

Kelly Enright, Manager, VEC

VEC President Honors Staff, Former Directors
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Annual Meeting’s Keynote Address Features Jay Peak’s President

Celebrating its 50th anniver -
sary this year, Jay Peak
was a natural choice to

host VEC’s 67th annual meeting,
and its president for the past 20
years, Bill Stenger, the natural
choice of keynote speaker.  Mr.
Stenger is also chairman of the
Vermont Travel and Recreation
Council and adjunct professor at
Lyndon State College.

“The need to balance our pas-
sion for the environment and the
traditions of our state with a
vibrant economy has never been
more of a challenge,” Mr. Stenger
said.  The key to that balance, he
explained,  is a commitment to
the four quadrants of Vermont’s
economy, which together create
the acronym T.E.A.M. and work
together much like a cooperative,
each relying and enhancing its
three partners.

Travel and tourism,
Education and health care,
Agriculture and M anufacturing
each are “interdependent on each
other” and rely on the “brand”
that is the essence of what it
means to live in, work in and
visit Vermont.

“We live in a state that is
absolutely gorgeous with open
space and four seasons of recre-
ation, and reliable people.  It is a
safe place to work.  That is the
“Brand of Vermont.  It is the
beauty of the state, our passion

for the environment and neigh -
bors you care for.  Vermont is a
state that makes you feel great…
but that brand is a bit at risk.”

Although Jay Peak is commit-
ted to a variety of energy-saving
measures (see related article on
this page), the cost of electricity
(the resort currently pays
$800,000 a year) continues to

mount and the importance of
keeping the power on is more
vital than ever.

“I’ve been a Citizens Utilities
customer for many years and I
wasn’t sure how the service
would be once the Co-op took
over.  But it has been excellent.
The field service has been excel-
lent.  I applaud VEC’s commit -
ment to keep rates low and to

keep service good.”
“We have 1,500 people in the

air at any one time, riding our
lifts.  That’s the capacity of four
747s.  If the power goes out, I’ve
got a problem, but the power has-
n’t gone out since the Co-op took
over.”

Jay Peak is about to become a
four-season resort thanks to con-
struction of a golf course and
recreational second homes.  A
prime benefit of this expansion is
that Jay Peak will be able to pro-
vide year-round employment to
about half of its 450 workers, who
are historically laid off.  This, Mr.
Stenger said, is a direction that
the entire travel and tourism
industry needs to pursue to pro -
vide the kind of jobs which sup -
port healthy growth in this quad -
rant of Vermont’s “T.E.A.M”
economy. 

Securing affordable, renew-
able electricity to support growth
in this industry is vital to its suc -
cess, in addition to using the
wide array of energy conserva-
tion measures now available.  For
Mr. Stenger, a key to that success
lies in the state’s willingness to
recognize and embrace the vast
Hydro Quebec generating system
as a major provider in the renew-
able power mix that will be both
sufficient and affordable.

Mr. Stenger warned that the
State of Vermont’s current
approach to Hydro Quebec is

standing in the way of full usage
of this resource.

“Much of the electricity pro -
duced by Hydro Quebec is not
recognized by the State of
Vermont as a renewable
resource….Just because you’re
large doesn’t mean you’re not
green.”

“Hydro Quebec is just north
of us, it is the largest exporter in
the province and they want us to
buy their power.”

Mr. Stenger called on the Co-
op to continue to work with
Hydro Quebec and to work with
the State Legislature towards a
re-evaluation of this power
source as renewable.  

“We have to have the right
balance between our brand
(Vermont’s traditional values)
and the ability to run our econo -
my,” Mr. Stenger emphasized.
“Otherwise we’ll be a ‘Vermonty’
state where the wealthy can come
but our own children can’t find
jobs.

“Without the ability to sustain
the economy the brand will be
lost and the team broken up. But,
if we can accomplish this, if we
can secure our utility costs and
the future of our economy and
continue to appreciate each other
and the environment, Vermont
can continue to be one of the
most cherished places to visit and
to live.” 

D
oing more for less cost and with better
results is just good business and each
time that Jay Peak makes snow the

resort benefits financially, thanks to its invest -
ment in energy efficient snow making equip -
ment.   This past winter snow-making
paid off for Jay Peak.

“This past ski season was a terribly
challenging one,”resort president Bill
Stenger told VEC members at last
month’s annual meeting.  “For half of
the season there was not enough snow
for good skiing.  The Pacific Northwest
ski industry had to shut down.
Thankfully we can make snow at Jay
Peak and because of snowmaking, this
past season has been the best year in
our history.”

Efficiency Vermont has worked
with Jay Peak to help identify energy
efficiency opportunities for snowmak -
ing equipment and to analyze the pro -
jected savings.  Together, Efficiency
Vermont and Jay Peak have demonstrated that
investing in high-efficiency snowmaking
equipment can reduce the resort’s electrical
energy load by over 2,250,000 kWh annually. 

As with most ski areas, snowmaking
accounts for Jay Peak’s single largest use of
electricity during the winter ski season.  Some
snow making systems are inherently more effi -
cient than others and are able to rely on less

energy to produce a given amount of snow. 
Jay Peak’s President Bill Stenger explains:

“Energy costs are among our biggest expense.
They represent one of the challenges of doing
business in Vermont.  Efficiency Vermont pro -

grams contribute to our company’s capacity
and commitment to become more efficient.” 

The partnership between Jay Peak and
Efficiency Vermont has a successful track
record of integrating energy efficiency meas-
ures at the resort.  In addition to investing in
snowmaking upgrades,  Jay Peak also worked
with Efficiency Vermont on the newly con -
structed Jay Peak Resort Village.  These new

condos and townhouses (some still under con-
struction) have qualified to earn the ENERGY
STAR® recognition. This rating means the
housing units are more comfortable, cheaper
to operate and, of course, use less energy.  The

investment in energy-effi -
cient measures for this new
group of condos is expected
to yield a yearly reduction
of 134,000 kWh in electricity
and 21,000 gallons of
propane compared to tradi -
tional housing costs. This
representes a combined
annual savings of $40,000 in
energy costs. 

Efficiency Vermont was
created by the Vermont
Legislature and the
Vermont Public Service
Board to reduce energy
costs for all Vermonters, to
strengthen the economy

and to protect Vermont’s environment.   For
more information,  contact Efficiency Vermont
at 1-888-921-5990 or explore the website: 

www.efficiencyvermont.com . 

By Toni Bouchard

Jay Peak and Efficiency Vermont Partner to Reduce Snowmaking Costs

VEC held its Annual Meeting at one of Jay Peak’s skier lodges.

Jay Peak’s President Bill Stenger



The roots of VEC are in the
state's agricultural past,
when most Co-op members

were farmers and radio hillbilly
music filled the barns at milking
time.  Longtime manager Walter
Cook made the most of this con-
nection and billed the annual
meetings during his watch (1948-
1978) as entertainment extravagan-
zas, featuring the most popular
hillbilly singers of the day. Annual
meetings in those earlier days
drew thousands of members, their
families and friends, along with
uninvited guests who showed up for the
party.

"Back in those days we made the meetings
a gathering affair," Mr. Cook explained.  "The
members would love to come, they could
meet all their friends on that one day.  We got
top-of-the-line performers, the same hillbilly
bands from West Virginia that the members
were used to listening to on their radios.
Everyone wanted to see the bands in person
and we all had a very good time. " In addi -
tion to the popular performers heard on
WWVA radio station from Wheeling, West
Virginia, members were treated to free dinner
and a large selection of door prizes, featuring
appliances donated by Hotpoint and GE
which were also sold by the Co-op's
Appliance Division.

"We had the largest annual meeting that
you can imagine, five to six thousand people -
- members, their families, guests and people
who would sneak in.  All of it was for the
membership.  They'd have a wonderful time
and then we could slide into the business part
of the meeting and make it as innocuous as
possible" Mr. Cook recalled. 

"It's true that the meetings were expen-
sive," Mr. Cook concedes,  "But you don't get
an audience by saying, 'Hey! Walter's going
to talk to you about the business of the day.'
In order to attract an audience of that size
you've got to offer people something that
they want."

At first  the Johnson town gym supplied
sufficient seating capacity for the business
meeting.  Members would walk to the local
churches, or the Grange or Masonic halls
which would serve luncheon.  As the meet -
ings outgrew Johnson Village they were
moved to the Cambridge Elementary School
in Jeffersonville, filling up the gym and
employing tents for lunch and to display
appliances. In the final years meetings were
held at Johnson State College, where Mr.
Cook was chairman of the college board,
using dining facilities and Dibden
Auditorium for the meetings.  

Former US Senator and Vermont

Governor Aiken, considered the founder of
the legislation which gave birth to  rural elec -
tric co-ops across America, attended every
annual meeting but one. 

"Senator Aiken loved what we were
doing. Also, he was a people-oriented person
and he'd see all his farmer friends from

around the state.  A lot of
people came because they
knew he'd be there.

Senator Aiken was not
the only politician attending
Co-op meetings, Mr. Cook
said. "At the end of this peri -
od, when we were growing
tremendously, all the politi -
cians wanted to be there and
they all had to give a speech,
but we made sure that they
kept it short."

After Mr. Cook retired,
the annual meetings contin-
ued to focus on the business
of the Co-op, a free meal,
and the reunion of friends
and acquaintances, but
dropped the expense of pop-

ular musical performers. Times were chang-
ing with the influx of many new people to
Co-op Country who didn't necessarily share a
love for hillbilly music with their rural neigh -
bors.

Nancy Crowe, Editor Co-op Life
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Q. I can’t find an ENERGY STAR clothes dryer. Short of using a clothesline, how can I
dry my clothes in an energy-efficient way?
A. The clothesline is a good idea, especially in the summer. But for many of us, it is not
an option. As you’ve discovered, ENERGY STAR does not have a standard for clothes
dryers, so here are some tips to make drying more energy efficient:

Look for clothes dryers with a moisture sensor that will turn off automatically when the
clothes are dry. Running back-to-back dryer loads can save a small amount of energy.
Propane and natural gas dryers can cost more to buy and install, but will cost less to
operate. Depending upon your actual fuel cost, a natural gas dryer can save about two-
thirds, and a propane dryer can save as much as one-third, compared to electric.

ENERGY STAR labeled washing machines, such as front loaders, remove more water
from the clothes. Since less drying time is required, these are actually your best opportu-
nity to save dryer energy.

When you install your dryer, remember that a short, smooth dryer duct allows the dryer
to remove moisture faster. Replace flex-ducts with rigid metal duct, screwed together at
the joints and sealed.

Q. Help! Mildew is taking over my bathroom even though I’ve repainted several
times. What else can I do?
A. When it comes to mold and mildew, bathrooms offer the perfect moist environment. If
you have a mild mildew invasion, you can clean the affected area with a diluted solution
of bleach and then prime it with a mildew-resistant sealer before painting it again.

It sounds like your problem may be more serious, however. Your first step should be
to eliminate the source of the moisture by determining if there are any water leaks. You
might also have a ventilation problem. Does your bathroom have an exhaust fan? It
should, and if you hold a square of toilet paper up to the intake grill, the paper should
stay there when the fan is on. If it doesn’t, you have a problem with either the fan or the
ductwork. Ductwork should be smooth-wall, not the corrugated flex duct, and it should
be vented to the outside. If you need to replace or install a fan, choose a quiet one (less
than two sones, the unit that measures sound) that uses less than 50 watts and meets the
guidelines of the Vermont Residential Energy Code. All ENERGY STAR labeled fans
meet the code guidelines. Operate the fan as much as necessary to control humidity and
always run the fan after showers until the walls are dry, which could be several hours.

A properly working exhaust fan should help solve future problems, but you may
also need to take care of any mold that may have established itself. For more information
on mold, contact the Vermont Department of Health at 1-800-464-4343 or visit its Website
page about mold at www.healthyvermonters.info/hp/airquality/mold.shtml. 

Rachael is a business development specialist at Efficiency Vermont. Do you have questions about
energy use in your home or business? Write to askrachael@efficiencyvermont.com or call, toll-free:
1-888-921-5990 and a customer service representative will answer your question.

“Ask Rachael” with
Rachael Pendleton

Longtime VEC Manager Recalls Annual Meeting Galas of Bygone



V EC (the electric utility that is owned by
you and operated by your elected
directors and VEC Employees)

achieved new milestones as the financial
results were tallied for the year-end 2004.

Our Independent rating evaluations were
as follows:

Standard & Poor’s confirmed BBB-rat-
ing with a stable outlook. 

Fitch Ratings initial analysis concluded
BBB-rating with a positive outlook.

Revenues for the year were $46,302,431.00
– up some $25,910,960.00 over year 2003 pri-
marily due to the acquisition of Citizens
Utilities on April 1, 2004.  Total operating
expenses were $43,003,979.00 and up
$24,827,527.00 primarily for increased pur-

chase power expense and maintenance as was
necessary to supply our 22,200 additional
Citizens Utilities members.

The bottom line, or net income for your
electric Co-op after factoring in other incomes
from dividends and debt interest charges was
a NET INCOME of $1,314,740.00.  This was a
$509,056.00 increase in Net Income over 2003.

During the year 2004, VEC met all of our
required financial covenants including a TIER
of 1.53.  On the balance sheet our equity ratio
is 27% or 2% better than the minimum require-
ment of 25%.

In 2004, your Co-op made a long-term
bond borrowing of $21,337,226.00, which was
anticipated and used to complete the Citizens
Utilities acquisition and support capital out -

lays to improve the combined electric system.
These bonds have a 30-year maturity with a
favorable blended interest rate.

Now as we go forward into 2005, we must
continue to capitalize on the efficiencies avail-
able in the overlapping service territories
weeding out the duplication that still exists
from when we were two separate companies.
We must redouble our efforts at finding
increased efficiencies in the face of rising fuel
prices that are driving up our wholesale elec -
tric power costs (OUR LARGEST OPERATING
EXPENSE).

The aforementioned points to a very chal-
lenging year in 2005 for your directors, man-
agement and the employees.

Bert Lague, VEC Treasurer
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VEC’s 2004 Treasurer’s Report -- “Challenging Year in 2005”

Each year more than 143,700 electrical-related home structure fires
account for an average of 510 deaths, nearly 5,320 injuries, and
nearly $1.6 billion in property damage. A great many of those are

related to problems with old or damaged wiring and appliances, or
caused by faculty outlets, power cords, extension cords and portable
generators.

Checklist
* Check that all electrical items, including extension cords, are certified by

a nationally recognized independent testing lab, such as Underwriters
Laboratories (UL), CSA, or ETL.

* Extension cords should only be used on a temporary basis; unplug and
safely store them after every use. 

* Do not place power cords and extension cords in high traffic areas or
under carpets, rugs or furniture, and never nail or staple them to the
wall or baseboard. 

* Never remove the ground pin (the third prong) to make a three-prong
plug fit a two-prong outlet. 

* Make sure extension cords are properly rated for their intended use,
indoor or outdoor, and meet or exceed the power needs of the appli-
ance or tool being used. 

* All electrical items and extension cords should be kept in good condi -
tion. If damage is discovered, take the item to an authorized repair cen-
ter or cut the cord and dispose of it safely. 

* Make sure your home includes ground fault circuit interrupters
(GFCIs), which prevent accidental electrocution by shutting off the cir -
cuit if they sense a “leak” of current off the circuit, and arc fault circuit
interrupters (AFCIs), which help prevent fires by shutting off the circuit
if they sense arcing where electricity has to jump a gap. Consider
installing GFCIs and AFCIs on all circuits except those serving major
appliances, which may cause nuisance tripping.

* Test your GFCIs monthly and after every major electrical storm.
Have a qualified, licensed electrician inspect your outlets and electrical
system. 

* Plugs should fit fully and securely into outlets, but should not be
forced. 

* Make sure there are safety covers on all unused outlets to protect chil-
dren. 

* If an outlet or switch wall plate is hot or discolored by heat, shut off the
circuit and have it professionally checked. 

* Have additional outlets installed where you need them instead of rely -
ing on extension cords and power strips. 

* Use ESFI’s Indoor Electrical Safety Checkbooklet to make sure you’re fol -
lowing the tips for the safe use of electricity and , visit the foundation’s
web site at www.electrical-safety.org or call 703-841-3229.

May is National Electrical Safety Month

The impact of rising fuel prices both on
individual members and on VEC’s costs
of purchasing wholesale power was

addressed at the annual meeting April 30.
VEC Manager Kelly Enright said the Co-op

is particularly concerned with the impact high -
er rates could impose on VEC’s commercial
and industrial customers.

“Their opportunity to stay in Vermont
could be threatened by the high cost of electric-
ity.  We’re partnering with them to employ
alternative forms of onsite generation, whether
it’s gas or wood-fired generation, and to
reduce their overall consumption of electricity.
We want to keep them in Vermont and keep
jobs for Vermonters,” she explained. 

Although VEC has not taken a position on
the controversial wind generation proposals
now being considered for some of the state’s
mountaintops, Ms. Enright said the Co-op is
“more than willing to work with members to
help them install wind, hydro or solar to meet
their needs.” 

VEC has recently formed a partnership
with Dave Bonta of the Solar Store in
Cavendish, Vermont.  The arrangement would
allow VEC members to install solar electric sys-
tems with a down payment of just 10 percent.
The Co-op would provide the remaining funds

and the cost of the system would be paid as an
addition to the member’s monthly bill.  During
summer months the system would likely pro -
duce a surplus of electricity which would be
sold to VEC, providing revenue for the mem -
ber. More about this option will be available in
the next issue of Co-op Life.

VEC’s Manager of Information Technology
and Business Development, David Hallquist

said he has recently met with representatives
of World Energy, a division of Gulf Oil, to
learn about the feasibility of using bio-diesel
generation to meet the needs of commercial
and industrial members.  Bio-diesel currently
costs three times more than wood-fired genera-
tion and four times the cost of coal which sup -
plies half the country’s electrical generation. 

Mr. Bonta was the first to bring bio-diesel
to the state as a fuel for cars, but concedes it is
still expensive.

Is the Co-op in the generation business, one
member wanted to know.

“Not right now,” Ms. Enright responded.
VEC is currently a distribution system and is
“gun shy” about owning generation facilities
because of failed nuclear investments two and
three decades ago.

“But when we look at the market today we
realize we need to have generating resources in
Vermont.  VEC is looking at co-generation
projects with large industrial customers and
may get into generation partnerships.   There
are a number of plans we’re looking at and
we’re finding out what members want, what
kind of power they are interested in.  There are
pros and cons of generation and we are look-
ing at all options.”

Dave Bonta (left) of the Solar Store discusses solar
power with Art Sousa and Rachael Pendleton of

Efficiency Vermont.

VEC Explores Alternative Energy Sources for Members
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State Seeks Comments on VEC
Integrated Resource Plan

Vermont Electric Cooperative, Inc. has filed with the Public
Service Board its Least Cost Integrated Plan for the provision of energy
service to its customers.  As defined by the statute, a Least Cost Integrated
Plan – also called an Integrated Resource Plan – “is a plan for meeting the
public’s need for energy services, after safety concerns are addressed, at
the lowest present value life cycle cost, including environmental and eco-
nomic costs, through a strategy combining investments and expenditures
on energy supply, transmission and distribution capacity, transmission and
distribution efficiency and comprehensive energy efficiency programs.”
30 V.S.A. §218c.

VEC’s Integrated Resource Plan was developed to address our
historical service area, as well as the service area acquired through the
purchase of the Vermont Electric Division of Citizens Communications
Company. VEC’s Plan addresses the customer load that we expect to serve
in the future, our plans to upgrade our transmission and distribution sys-
tems, and possible opportunities to reduce our load growth through energy
efficiency.  The Plan has been developed to respond to widely different
economic, social and environmental scenarios.

The VEC Integrated Resource Plan is now being reviewed by the
Department of Public Service and the Public Service Board.  Both of
those agencies, as well as VEC, would like to receive customers’com-
ments on the Integrated Resource Plan.  A copy of the Plan is available
either at VEC’s office in Johnson or at www.vermontelectric.coop.  

Your written comments must be received by June 15, 2005 and can
be sentto the following addresses:

Vermont Public Service Board
112 State Street, Drawer 20
Montpelier, VT 05620-2601

Attention:  Clerk

Vermont Department of Public Service 
112 State Street, Drawer 20
Montpelier, VT 05620-2601
Attention:  Aaron Adler, Esq.
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