
Changing Faces, Rising Expectations for VEC

W hen VEC acquired Citizens Utilities’
Vermont Electric Division in 2004,
the board and management could

hardly wait to combine staffs to become more
efficient and stabilize rates.  The economies of
scale would mean the
workforce could be
reduced, fewer build -
ings would be needed
and only one manage-
ment team would be
required to run the
much larger utility.

It was anticipated that
these savings could be directly passed along to
members.

That was in 2004, before anyone predicted
that the price for wholesale electricity would
nearly double in just two years.

The savings VEC  and Citizens realized by
creating one utility from two has been impres -
sive – over $2 million has been recognized to
date in operating efficiencies. With a solid
commitment to reducing its workforce, the Co-
op realized the savings by bringing two utili -
ties together under one roof, with one manage-
ment team and one group of reorganized,
enthusiastic and dedicated employees.  For a
time the hope remained that these savings
could offset expected increases in the cost of
wholesale power. But no one in 2004 anticipat-
ed skyrocketing prices.

As an example, a contract with Entergy for

about 16 percent of VEC’s power is set to run
out at the end of this year.  For the past five
years, VEC and Entergy have been locked into
a contract that provides power at a cost of
$37.50 per megawatt hour.  The price of elec-

tricity has soared
so dramatically
in the past cou-
ple of years
that the Co-op
projects it will
have to pay
$85 per

megawatt hour in
its replacement contract – well over twice the
current price. VEC has a similar contract with
Select Energy for $41 per megawatt hour,
which will also expire at the end of this year.  

If there is any good news, it is that in plan -
ning for power needs, VEC has made sure that
the expiration of its contracts is staggered.  So
while the Co-op has to replace 30 percent of its
power contracts this year at twice the cost,  it
still has 70 percent locked in for four more
years at more favorable rates.

Five years ago,  47 percent of VEC’s expen-
ditures went towards purchasing power.
Today that is 69 percent.  Transmission costs
have climbed 37 percent.  The Co-op has been
able to cut expenses in every category except
power costs, maintenance and investment in
our infrastructure to improve reliability. 

(Continued on page 5)

W hen the first power lines
were strung along the
first poles to bring elec-

tricity to the first members of the
fledgling Vermont Electric Co-op,
a few lights went on in the homes
and barns of the new members,
water pumps were powered and
homeowners started dreaming
about refrigerators in their
kitchens.

Nearly 70 years later, the face
of the Co-op has changed and con-
tinues to change -– dramatically.
Co-op territory is now home to
billion-dollar high-tech compa -
nies, million dollar homes are part
of the suburban landscape,
telecommuters
are working via
Internet for com -
panies hundreds
of miles away
and cottage
industries mak -
ing everything
from maple but -
ter to knitted
wear rely on the
website to attract

a solid customer base.
In 1938, the year VEC was

born, Jay Peak and Smugglers’
Notch resorts hadn’t yet started.
Today they are the Co-op’s largest
customers and have spawned new
demands for electricity, giving rise
to a community of second home
owners who would like the same
amenities – cable TV, high-speed
Internet – that they have back
home.  The broadening range of
demands for highly reliable elec -
tricity creates new demands on
VEC staff and directors to respond
to these expectations.

At the same time, VEC is still
home to its historic base -- a large

share of the state’s
farmers. Many of
them are pursuing
the same goals as
dairy farmers were
when the Co-op was
founded: a satisfying
life for their families,
land to work and
care for, a stable
price for their milk,
self-reliance and
independence. The
size of farms has
grown significantly
in the last couple of
decades, as the
expense of farming increases and

the critical
need arises to
spread those
expenses over
a larger herd
to achieve
economies of
scale.  (See
story on pages
4-5. )Farmers
are also diver-
sifying their

products: sod, vegetables, fruit,
wine, organic meat, goat cheese,
and much more.

Some things have changed very
little, VEC CEO Dave Hallquist
explained. “Electricity hasn’t
changed much in a hundred years.
What’s changed is the way people
use it.  And because of their
needs, our power reliability has
had to expand and the quality of
the power has had to conform.  

(continued on page 5)
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During an Out age
CHECK these FM st ations

Following last October’s devastating
storm, VEC took a number of steps to
improve communication with mem -

bers during future outages, including
upgrading our phone system, using Co-op
Life to help members be as prepared as
possible, and making use of both the VEC
website and emergency broadcast net-
works to update members during outages.
The following FM radio stations around
the state have offered to work with VEC to
keep our members informed during an
outage.  Please check now to determine if
you are able to successfully tune in one of
these stations.  If not, please call the Co-op
and we will do our best to extend the list
to meet your needs.  We encourage you to
keep this list on file for referance during a
storm, or place it in a spot near your radio.  

WLVB-  93.9, Morrisville

WOKO- 98.9, Burlington

WEZF- 92.9, Burlington

WMOO-92.1, Derby

WTSA-96.7, Brattleboro

WKNE-103.7, Keene, NH

Cornell T rading has its main warehouse at the top 
of Hurricane Lane a commercial and light industrial

section of Co-op Country in W illiston.

A number of new homes are being built in VEC’ s Williston territory , 
just a few minutes from Interstate-89.

# Clip a nd Save
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Commercial property

Consists of an office/garage complex plus an additional
detached metal building on 2.38 +/- acr es at 182 School
Street, Johnson, Vermont 05656.  The lot is r oughly 
rectangular and borders the Gihon River.  The main of fice
building, formerly occupied by VEC, is irregularly shaped,
measuring approximately 98 feet by 194 feet.  The
detached metal building is approximately 47 feet by 62
feet.  The property is .3 miles north of the town center
(Route 15), approximately .4 mi les west of Route 100C
and is adjacent to the Johnson Elementary School.  The
original structure was built in 1950.  Addi tions were made
in 1965 and in 1973.  Property includes a loading dock
area.  The site is largely open and level.  The commercial
property is listed at $349,000.  If y ou are interested in
purchasing this property please contact Mike Bursell at
(802) 730–1153 or by email at mbursell@vermontelectric.coop.

Let ter  to the Edi tor
Dear Nancy,

I found the VEC newspa-
per quite interesting this issue
(January 2006).  I especially
appreciate your dishwasher infor -
mation.  I had often heard that
one advantage of using dish-
washers is that they use less
water than hand-washing.  I
guess I just accepted that infor-
mation at face value.  Now
you’ve given me facts (I hope):
“Water usage varies from a low
of 7 gallons for the light wash to
a high of 14 gallons for the
heavy-duty cycle.”  

I own a dishwasher but
quit using it years ago when I ran
out of the (relatively expensive)
dish soap it required.  Now I
wash my dishes by hand, and
plenty of them.  I just measured
out 7 gallons of water in my
kitchen sink and that’s more than
I use on a day’s dishes. (I do my
dishes once a day, usually.) My
experience with the dishwasher
was that I pre-rinsed almost
everything I put in the machine.
I also tended to wash very bad
pots and pans by hand, also cast
iron.  In other words, my experi -
ence is that if your figures are
correct, then hand-washing uses
less water, and certainly less
energy, as a dishwasher requires
electricity just to run.

I can also save a lot of
energy if I heat a big pot of dish-
washer on the woodstove, but

must admit I rarely do that.
I understand that VEC is

in the business of selling electrici-
ty and naturally you guys want
to see electricity consumption
rise, but please think of our plan -
et.  Conservation is essential and
if hand-washing of dishes is one
way to conserve energy please
don’t encourage people to buy
dishwashers.  Don’t forget the
energy consumed in making
dishwashers, shipping them to
stores and delivering them to our
homes.

Thank you,
Wendy Ireland
Guilford 

(Editor’s Note: Thank you Wendy
for your thoughtful comments!  You
are one of several members to raise
the  issue of the additional energy
costs associated with the manufac-
turing and transportation of dish-
washers.  While VEC’s mission is to
deliver reliable electricity to our
members, we are also committed to
helping reduce energy usage.  
Perhaps others may want to try
Wendy’s experiment in their own
homes and weigh the benefits of
hand-washing versus using a dish-
washer.  Personally, I use a dish-
washer to save time. I scrape food
directly into the compost bucket
instead of pre-rinsing, and I always
stop the dishwasher before the dry
cycle begins, allowing the dishes to
“air dry,” thus reducing my electric
usage.) 

The VEC Board of Directors
has set Saturday, April 29
for the 69th annual meeting

of the Cooperative, to be held at
Smugglers Notch Resort in
Jeffersonville. 

Members in District 2
(Highgate, Franklin, Sheldon,
Swanton West of Route 105) and
District 10 (Cambridge and
Underhill) will be electing direc -
tors to serve on the VEC Board.  

The District 10 sea*t, now
occupied by Bob Northrop,  is up
for re-election.

Former Director Daniel
Carswell was appointed by the
Board of Directors in December
to fill the vacant District 2
Director’s seat until elections are
held this spring.  Mr. Carswell
will need to be elected to fill the
remaining term, should he decide
to run.

As a cooperative, VEC gives

members the opportunity 
to participate in its governance.
Serving as a VEC director allows
interested members to help guide
the future direction of our Co-op.  

Members with their principal
residence within a district that
has an open seat can run for
director by submitting a petition
signed by at least 15 members in
that district. Members who are
employed by the Co-op or who
are in any way employed or
financially interested in a com -
peting enterprise or a business
selling electrical energy or sup-
plies to the Co-op are ineligible
to become directors.

Members must submit peti -
tions to VEC no later than March
15 in order to run. For more
information on running for elec -
tion, please call Administrative
Coordinator Linda Young 
at VEC (635 2331)U

All Terrain Vehicle
Features a 1989 Polaris Trailboss 4X4 Model # W898127.  This Polaris 4X4,

which is in poor shape and has not been started in recent years, can be
seen at VEC’s Derby, Vermont warehouse.  VEC reserves the right to r eject
any or all bids which, in i ts sole judgment, i t finds unacceptable. The win-

ning bidder is responsible for picking up the 4X4; the unit wi ll be sold on an
“AS IS” basis, with no warranty expressed or implied. Risk of using the

above vehicle is completely assumed by the purchaser.  If inter ested, please
submit an of fer for the ATV by March 1, 2006.  Any questions or requests to

arrange an inspection of the ATV should be directed to Steve Johnson at
(802)730-1211 or Larry Hall at (802)730-1220.

Vermont Electric Cooper ativ e, Inc. Propert y For Sale

Plan to Attend
VEC’s 69th Annual Meeting

Saturday, April 29 
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F r o m  V E C ’ s  C E O

I ’m pleased to report that the Co-op
now has an automated system in place
that streamlines the process of obtain-

ing information from members during out-
ages and is expected to eliminate the kind
of communication problems many of our
members experienced when calling VEC
during the major storm of late October.
The Interactive Voice Response computer

system and software was installed in January by VEC’s computer
professionals.  When the system is deployed, it should reduce call
volumes by 80%, taking member calls on an automated basis and
immediately relaying that information to the VEC Communications
Center.  We will provide a detailed explanation of how the system
works in an upcoming issue of Co-op Life.  We will also post informa-
tion at www.vermontelectric.coop.

As reported last month, Bill Bosch, VEC’s Operations Manager,
has left for a new job in the state of Georgia.  We have chosen two
very capable replacements from within VEC: Ken Locke from
Johnson, and Doug Haselton from Newport.  Ken started his line
career in 1972 and will be responsible for the Johnson, Grand Isle,
and Wilmington garages.  Doug started his line career in 1972 and
will be responsible for the garages in Richford and Newport.  Both
are highly respected professionals and will be working together to
help continue to improve VEC’s response to our members in the
operations area.  Congratulations to both of them for both their long
history of excellent service and their promotion.

The Automatic Meter Reading project continues to move forward
on schedule.  The South Alburg, South Hero and Johnson substa-
tions are now up and running.   In late February, we will begin
changing member meters in the Newport area to bring that area on
board. Our AMR project allows us to pinpoint difficulties more easi-
ly and to make adjustments and corrections more quickly. As a
result, the potential for some outages is reduced because the system
allows us to electronically monitor our distribution system from our
Communications Center in Johnson. 

There is good news and bad news in the area of power supply.  In
December, there were concerns that the natural gas supply would
not be adequate to meet New England’s generation needs during the
month of January.  Regional utilities were preparing for the small
chance that rolling blackouts would be required in the event of a
long stretch of cold weather.  The good news is that January was the
warmest on record.  As a result, gas reserves are now high, and natu-
ral gas costs have dropped from a high of $14/mmbtu(Million British
Thermal Units) in December to below $8/mmbtu today.  The bad
news is that this has not impacted the long-term power supply pur-
chasing market.  VEC must now replace 30% of its power contracts
by the start of 2007, and market prices for power contracts are more
than double what VEC was paying a year ago. (See related article on
page one).  VEC will continue to work hard to time power purchases
to obtain the lowest long-term cost, however, upward pressure on
member rates will continue if current long-term prices do not come
down.

VEC is now awaiting approval of proposed new rates that will
bring together the old Citizen’s territory (zone 2) with the original
VEC territory (zone 1) and simplify the billing and rate processes.
The Public Service Board is expected to issue a ruling soon and its
findings will be included in the April issue of Co-op Life.  

Stay tuned for our upcoming annual member survey.  VEC will be
contacting a sampling of members to determine how we can provide
better service.  Results will be published in upcoming newsletters.

In another effort to evaluate and improve service to our members,
VEC began sending feedback cards last year to members who had
had recent interactions with the Cooperative.  These cards have been
sent to an outside consultant who has been compiling reports on a
quarterly basis.  To expedite this process, we have adjusted our
approach.  VEC’s Human Resources department has now taken up
this work, allowing for monthly reports and speedier reaction by our
staff which can more quickly address these problems for follow-up
action.  Member problems are given high priority status by all of us
here at VEC. Your concerns also provide a unique opportunity to
continually make improvements throughout the Co-op to the many
ways we serve our members.David Hallquist 

VEC Manager

V EC members occasionally report
that their televisions, computers, air
conditioners or other electronic

equipment have been damaged as a result
of a storm or other power interruption.
They may want to know what the Vermont
Electric Cooperative policy is with regards
to replacing damaged equipment.  Like all
utilities, VEC is not responsible for dam-
ages that we do not directly cause or that
are beyond our control, for example power
outages or voltage fluctuations, which may
be caused by weather-related conditions,
such as lightning, wind storms or snow
storms. 

To minimize power and storm-related
financial losses we encourage you to follow
two approaches:  Employ the useful tips
detailed below, and consult your homeown-
er or renter insurance agent.

Follow these Precautions

Freezer and refrigerator doors should be
kept shut as much as possible during an
outage to keep the cold inside and reduce
the amount of food spoilage. Food will stay
frozen longer if the freezer is not opened, if
the freezer is full, and if it is in a cool
place.  A full freezer should keep food
frozen for 2-4 days, depending upon its
size.  A half-full freezer should keep food
frozen for 24 hours.  Refrigerated food will
usually remain cool for several hours if the
door remains unopened.

Turn off and unplug all appliances,
major equipment and electronics including
televisions and computers that would other-
wise come on automatically once the power
is restored.  This precaution prevents VEC
circuits from becoming overloaded and
protects equipment from power surges as
thepower is returned. Leave one light on to
indicate when the power has been restored. 
When the power is restored, wait a few
minutes, and then gradually turn on the
appliances, electronics and lights, one at a
time. 

Installing high quality surge protectors
can be a valuable loss prevention device.

For little cost, you can help protect your
appliances and equipment from surges
when the power is restored.  You can pur-
chase surge protectors from your local
hardware or electronics store

Protect your computers and other relat-
ed equipment with an Uninterruptible
Power Supply (UPS).  If power goes out, a
UPS provides battery power at a constant
voltage for several minutes allowing you to
safely turn off equipment, minimizing the
risk of data loss or equipment damage.  If
you do install a UPS in your home, we
advise you totest it by pressing its “test”
button or unplugging it while your com-
puter is running fora short time every three
months to ensure that it is working and that
you will have protection during an outage.
Some UPS equipment has software that can
be checked on the computer to make sure
it’s working.

Check  Insurance Coverage

Even with all these precautions, you
may incur damages or other losses. In such
cases,  you may wish to refer your damages
to your homeowner’s insurance company.
Coverage will vary with each insurance
company, and we encourage you to review
your current policies with your insurance
agent now, before you experience a loss.
Your agent can determine which of the fol-
lowing are covered by your policy in the
event of a power outage, extreme weather
or power surge and which limitations and
deductibles apply:

g damages to appliances and other
electronics

g loss of food in your freezer or
refrigerator

g basement flooding if you rely on a
sump pump

g water back-up costs incurred during
the outage

g repair of frozen and/or broken water
pipes

Carolyn Fundis
Manager, 
Human Resources 

Donations Generate WARMTH
For Vermonters in Need

Extreme concerns that Vermont-
ers in need would not be able
to keep their homes warm this

winter because of soaring fuel costs
have been allayed, thanks to an out-
pouring of generous support to the
state’s WARMTH program.

Many VEC members contribute
to the WARMTH program, often
enclosing their donations with utility
checks.  Donations are all forwarded
to the WARMTH program and dis -
tributed through the eight
Communication Action offices
around the state.

WARMTH coordinator Vicki
Fletcher said Vermonters were
unusually generous this heating sea-
son.  Since mid-November, about
800 households have been helped
with heating and utility bills.

“Both the number of donations
and the amounts of those donations
is greater than it has been in the
past,” she said.  Donations range
from a $7 contribution by a child to a
$30,000 foundation grant.  

Organizations around the state
have joined with individuals to

strengthen the WARMTH coffers
this heating season.  

That good news follows concerns
raised last fall that federal and state
funds might run out before the end
of the heating season because of the
hike in fuel costs.  The WARMTH
program was set up in 1986 to take
over when federal and state funds
distributed under the state’s Fuel
Crisis Program are depleted.  

WARMTH includes nine of
Vermont’s utilities – including VEC
— and two fuel suppliers.  Most
individual donations from
Vermonters are collected by the utili -
ties and fuel suppliers and sent
directly to the regional Community
Action agencies.  The agencies com-
mit to providing counseling and
referral services and administer
WARMTH funds as necessary, mak-
ing sure that every dollar con -
tributed by Vermonters goes directly
to a fellow Vermonter in need.  The
WARMTH funds are used for emer -
gencies, when the individual has not
been able to find sufficient help
through other channels.  U

How to Minimize Potential Storm Damage 
What Does Your Home Insurance Cover?F  Improv ing  Commun ica t ions F

F  Eva lua t ing  VEC’s  Per fo rmance F New Sta f f  F  
F  Ris ing  Power  Cos ts F
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These are exciting and promis-
ing times at the Pleasant
Valley Farms in Berkshire,

owned by Mark and Amanda St.
Pierre and their three young chil -
dren.  Following in the footsteps of
the much-publicized Blue Spruce
Farm in Addison County, the St.
Pierres are on their way to turning
cow manure into electricity – with
plenty to spare for sale to
Vermonters. 

It’s a $2 million investment and
the St. Pierres have created a sec-
ond family-owned business,
Berkshire Cow Power. They are
borrowing the funds to implement
the system, figuring on a five to
seven year payback for their invest-
ment.  The benefits are three-
pronged, prompting Mark to call it
a “win-win-win situation.”

“It’s not often that you do a
project like this and have it be so
beneficial,” he explained in an
interview last month in the office
of his tidy and well-organized
dairy.

The project will generate an esti-
mated 10,000  KwH each day.
Pleasant Valley Farms is expected
to use between one-fourth and one-
third of the output, freeing as
much as 6,500 KwH to be sold on
the grid. The farm’s hot water sys-
tem could be heated from the
excess heat of the generators to
help save additonal use of fuel.

Producing electricity is just  one
benefit of the project.  The  digester
process takes just 21 days, and is
completely anaerobic, that is with -
out oxygen.  Deprived of oxygen,
the disease-causing microbes are
eliminated and other bacteria
known as methanogens break
down volatile compounds in the
manure so the offensive smell asso-
ciated with the spreading of liquid
manure is signficantly reduced.
While the manure is in the digester
the gas is being collected and
burned through a bio-gas engine to
generate electricity.

After the manure has been
through the digseter it will go into
a mechanical separator which sepa-
rates the slurry into liquid and
solids. The liquid will be stored to
be spread on the 3,000 acres of
cropland which the St. Pierres rely
on for all their forage crops.  The
nearly dried manure has a surpris -
ing use – bedding for cows – and
will replace the increasingly more
expensive sawdust the farm now
buys.  In fact, the financial benefits
of bedding production are about
equal to the financial benefits of
producing electricity. 

“We’re spending $14,000 to
15,000 a month for sawdust to use
as bedding.  The costs have dou-
bled in the last three and a half

years as more uses for sawdust
have developed,” Mark said.  He
described the dried manure bed-
ding as “looking like sawdust,”
with little pieces of undigested
silage.  He expects to have a signifi-
cant surplus of the material that
could be sold to neighboring farms
for bedding, or as compost.

With nearly odorless liquid
manure, dried bedding and
methane-produced electricity all on
the horizon, Mark believes his farm
will enter a new period of financial
“solvency.”  Installing the system is
a year and a half long process from
research to fire-up and Mark
expects it to be operational this fall.
At about that time, the size of the
farm’s dairy herd will begin to
increase from a current 1,500 to
2,000, cows making it the largest
farm in the state.

At a time when the price of milk
has been unstable, farmers of all
sizes need to become more effi-
cient, Mark said. “We have been
very fortunate to have a stable and
reliable crew of “excellent work -
ers,” he said.  Most of the 15-18
farm workers on the Pleasant
Valley Farm live in housing pro -
vided by the farm and some have
worked for the family for 17 years.
Retired local farmers are also
employed part-time — mostly for
driving trucks and tractors —
including Mark’s father and uncle.
Mark attributes much of the suc -
cess and the ability of the farm to
grow to the dedication and hard
work of these valued employees.
Amanda manages the books and is
in charge of payroll.  The couple’s
three children, Meghan, Jamie and
Bradley, who are co-owners of
their family’s enterprise, help in
the calf barn with evening and
weekend chores.

The size and approach to farm-
ing at Pleasant Valley might give
rise to speculation that there are
investors or other owners, but this
farm is owned by just one family
and propelled by its own energy
and commitment to farming for the
future, Mark explained.

Milking in a “double 25 parallel
parlor with automatic take-offs and
computerized identification” to
help monitor the production and
health of each cow, the St. Pierres
have moved to a 24-hour milking
schedule, which enables employees
to work eight-hour shifts, rather
than two shifts at opposite ends of
the workday.  Cows are milked
three times a day.  Their output
runs 8-9  percent more than the
average cow milked twice daily,
but equally important, Mark
explains, are the health advantages. 

“It’s easier on the higher pro -
ducing cows, who get emptied out
three times a day and never have

to hold the much larger amount
they would if we were milking
them just twice a day.”

The farm’s production is
impressive, if not mind-boggling:
40 million pounds annually.  Each
day two milk tank trucks arrive at
the farm empty and leave full.  The
milk heads to Massachusetts to be
sold by Dairy Farmers of America,
a nationwide Co-op which handles
about 60 percent of the milk in the
US and supplies companies such as
Hood.

Just three miles from the
Canadian border and working
3,000 acres in four towns
(Berkshire, Richford, Enosburg,
and Franklin), Pleasant Valley buys
much of its grain from Canadian
farms and it isn’t unusual to hear
Mark speaking in French to his
Canadian suppliers. 

Disappointingly, Mark says the
investment in the $2 million
methane digester project is receiv-
ing no state or federal grants,
though he is somewhat hopeful
that construction of the three-phase
power line from the nearby
Berkshire school to the farm to feed
the electricity into VEC’s system,
will receive some state funding. 

(continued on the next page)

Cow Power Comes to Pleasant Valley Farm

Aerial view of the Pleasant Valley Farm with barns for 1500 dairy
cows.(Photos by Amanda St. Pierre).

Cow Power will provide a new income stream to participating
farmers, help reduce some of the water quality impacts of
farming through the introduction of innovative manure man -

agement technologies, and significantly reduce manure odors, partic-
ularly during spreading. Participating farms may also reduce bed-
ding costs and waste by using dry byproducts of the process in place
of sawdust or other bedding. 

Dairy farms that choose to build anaerobic digesters are usually
motivated by several factors. One factor is the ability of the technolo-
gy to reduce manure odor. The anaerobic digestion process works by
holding the farm waste at roughly 100 Fahrenheit degrees for 20-
plus days. In the process, the volatile solids are first converted to
acids that become the feed for bacteria. After the bacteria work their
magic, the waste emerges from the digester as more consistent slur-
ry, with significantly reduced odors. Many farmers want to reduce
odors, since they live nearby and care about their neighbors’ percep-
tions of their operation. 

Typical manure storage facilities allow methane to escape into the
environment, while a farm with a digester captures the methane.
Methane is roughly 20 times more potent as a greenhouse gas than
carbon dioxide (CO2. The generation process produces CO2, but on

the Blue Spruce Farm in Bridport, for example, the reduction in CO 2
equivalents is estimated at 2,000 to 3,000 tons annually. 

The holding time at 100 degrees in the digester also results in a
virtually complete destruction of harmful pathogens like E.coli and
Mycobacterium. Avium subsp.paratuberculosis, the organism responsi-
ble for Johne’s Disease, improving safety for workers handling the
waste. 

Another benefit of the anaerobic digester is the effect on the bio-
chemical oxygen demand (BOD) of the organic slurry. BOD is
reduced during the digestion process. This results in reduced impact
on aquatic organisms should an accidental spill or unintended
runoff into a body of water occur. 

Many farms that have installed anaerobic digesters in the last few
years have also chosen to employ a new manure management tool.
They process digested manure through a mechanical separator. The
solids can be dried and used to replace sawdust or sand as bedding
for the animals, since all the disease-causing organisms are killed
during the digestion process. Solids not used for bedding may be
further processed and sold to the public or garden centers as a soil
amendment or garden compost. 

From the website of Central Vermont Power Service Corp.

If you know of a VEC member or organization that
you would like to see featured in Co-op Life,

please write Nancy Crowe, Editor, at 
VEC, 42 Wescom Road, Johnson VT 05656.
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We have individuals and companies that use
equipment at highly sensitive settings.  Every
power disruption – even a blink – can affect
that. 

“The expectations of our members are grow-
ing exponentially,” Mr. Hallquist said. “Ten
years ago people would tolerate blinks (a
momentary lapse in electric service).  Now peo-
ple use power differently than they used to. As
a result, while blinks are an inconvenience for
many members they present a real problem for
some.”

The million dollar subdivision in Williston
that overlooks I-89 and the new businesses,
offices and hotels on nearby Hurricane Lane
underscore the challenging demands for electric
power that Mr. Hallquist, his staff and VEC
directors now address on a regular basis. This
relatively new development also illustrates
another aspect of the changing face of the Co-
op.  The increased demand for electricity in
Williston, including the Marriott Hotel, and

microchip manufacturers like Infinian and
Advantest on Hurricane Lane, has meant
increased revenues for VEC, revenues which
help offset not only the Co-op’s investment in
the new Tafts Corners substation, but also help
to fund improved service in more remote areas.

The Co-op was founded with the conviction
that the rural people whom existing, private
electric companies had repeatedly refused to
serve could co-operatively form their own utili -
ty. Strength in numbers, concern for communi -
ty, member ownership and a democratically
elected board were the foundation blocks for
VEC 70 years ago.  Neighbors helped one
another towards economic sustainability for all.
Today that principle is just as important for the
continued economic health of Co-op Country.
The needs of the growing suburbs are balanced
by the needs of the more rural areas.  The Co-op
has undertaken a variety of conservation proj -
ects to help farmers, factories and businesses
survive and thrive as the price of electricity
climbs.  Part of the impetus for this conserva-
tion lies in the roots of another cooperative
principle:  Concern for Community – While

focusing on member needs, cooperatives work
for the sustainable development of their com-
munities.  When these larger members are
financially secure, the communities and individ -
ual VEC members around them enjoy greater
economic stability.

The apparent economic difference between
suburban and more rural members poses an
interesting situation for the Co-op, which now
“has to have a rural head and a suburban
head,” Mr. Hallquist explains.  

“We really have two different systems.  The
suburban system is a loop system (to serve the
more circular nature of subdivisions), the rural
system is a straight line system and we have to
take an ambitious approach to make sure we
meet the demands of both.  And yet, the bottom
line is that we are a democratically-run coopera-
tive, and our goal is to provide great service for
all members.  Each member has one vote and
that is the equalizing principle that will always
move us towards a balanced approach in our
decision making.”

Changing Faces... continued from page one

The St. Pierres have aplied for a USDA grantfor
that portion of the project.

Starting with a leased farm in 1985, Mark
has slowly built the size of his farm by purchas -
ing farms and/or farmland from retiring farm -
ers. 
“A lot of farmers have had to increase their vol -
ume or go organizc to stay profitable,” he said. 
“My father sold milk 30 years ago for the same
price I’m getting now — $13 for a hundred
pounds -- but labor was $1 an hour then.  Now
it’s $8 - $10 an hour.  You need the size to be
viable because the price of milk hasn’t followed
inflation.  That’s the whole reason for our need
to grow – the low price of milk.”

Last month the St. Pierres invited all neigh-
bors living within a mile of the farm to come to
an informational meeting at the Berkshire fire
station.  The public meeting addressed the
farm’s application to amend its large farm per -
mit to increase the herd from 1,500 to 2,000 and
also gave people a chance to understand how
the new methane digester would work.  On
hand were representatives of GHD, the
Wisconsin manufacturer who has outfitted 30
farms in the US with the system, including the

Audette Family’s Blue
Spruce Farm in Addison
County.  

Some utilities are offer-
ing their ratepayers an
opportunity to purchase
electricity from environ -
mentally friendly and sus -
tainable sources. This
“green power” costs more,
but those who choose it can
take pride in supporting
progress in this area.  Mark
and Amanda had been
hopeful that the 10,000
KWh they will produce
daily would be sold to VEC
as “ green power,” but both
the St. Pierres and VEC
CEO David Hallquist said
the Co-op isn’t quite ready
to implement a “green
power” program, and
Pleasant Valley Farm was
anxious to get started.  The St. Pierres have dis-
cussed entering into a “gren power” agreement
with Central Vermont Public Service Corp for
the next five years. As part of  its commitment
to support producers of “green power,” CVPS

has offered to pay
Berkshire Cow Power
an additional 4 cents
per KwH, even though
the power will enter the
grid in VEC territory.
That 4 cents is assessed
to CVPS customers who
have committed to a
surcharge on their bills
which helps fund green
power.  When the CVPS
contract runs out, the
Co-op may be ready to
institute a similar pro -
gram.

There are cur-
rently several additional
farms in Co-op territory
that are considering
projects which would
use “cow power.”
Together with Pleasant
Valley Farm, these proj-

ects, if implemented, could supply three to five
percent of the Co-op’s peak power needs within
the next several years. 

Nancy Crowe, Editor, Co-op Life

The number of employees has been reduced
by 12%, thanks to the merging of the two utili -
ties.

Administrative and general expenses now
make up just 4 cents of every dollar, compared
to 11 cents five years ago.

VEC is competitive with CVPS and GMP in
terms of customers per employee: CVPS is at
289, VEC is at 397 and GMP at 461.

VEC supports more miles of line per employ -
ee (the real driver in terms of utili -
ty work) than the two larger utili -
ties.  CVPS is at 17 miles of line per
employee, GMP is at 13, VEC is at
30 miles of line per employee.

There are no signs that spiraling
costs of power will stabilize any
time in the foreseeable future.  The
factors leading to higher costs are the same that
we experience at the gas pump. Gas prices have
doubled in the last couple of years,  home heat-
ing fuel – oil and natural gas – is up dramatical -
ly and the price New Englanders pay for elec-
tricity is tied directly to the cost of natural gas.

Prices for electricity worldwide are directly
tied to the energy market and the dominant
player in rapidly climbing energy prices is
China, with its booming economy and its
unprecedented demand for energy to feed that
economy.  

Until recently, the cost of wholesale electric
power was federally regulated.  It was illegal to
sell power above the cost to generate power.  To
encourage construction of more generation
facilities, the government deregulated the price
of electric power thatnow fluctuates as part of

the free mar-
ket econo-
my.  In theo-
ry, free mar-
ket competi-
tion should
bring prices
down, but as

resources become scarcer, or the fear of scarcity
increases, prices rise.  We are now experiencing
the disturbing impact of rising fuel prices
worldwide.  The US fuel situation has been
exacerbated by the effects of the devastating
hurricane season.

VEC relies on 35 percent of its power
from Hydro Quebec, thanks to a contract pur -
chased by Citizens Utilities at a time when
Hydro Quebec power was too expensive for
VEC to include in its power contract mix.  Now,
as other sources of power have more than dou-
bled, Hydro Quebec represents a steady source
of reasonably priced power through 2012, when
a contract for the bulk of the power will expire.
Nearly all Vermont utilities have the same con -
tract with Hydro Quebec, creating major con -
cerns about its expiration.

The rate increase that showed up on our bills
a couple of months ago is now before the Public
Service Board, which will decide if it is warrant -
ed.  One hundred percent of the proposed rate
increase is necessitated by the soaring cost of
purchased power.  Both Citizens and VEC last
implemented a rate hike in 2002 and likely
would have had another in 2004, if they hadn’t
joined together and benefited from the
economies of scales that saved $2 million.  But
the reality of the wholesale power market has
hit home and we can expect to feel the financial
fallout for some time to come. U

Cow Power ... continued from previous page

The three S t. Pierre children all help with
evening and weekend chores. 

Meghan, 12, is bottle-feeding a calf.

Soaring Fuel Prices... continued from page one

There are no signs that spiraling costs of
power will stabilize any time in the fore -

seeable future.  The factors leading to
higher costs are the same that we 

experience at the gas pump. 
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Q. My roommate and I have an ongoing argument about the bath -
room fan. I think we should run it quite a bit to get out the steam and
odors, but she says it costs a lot to send all that warm air out in the
winter. Who's right? 

A. Never underestimate the power of ventilation in a home. Ventilation
removes and dilutes pollutants, provides fresh air and may improve the
durability of your home.

Explain to your roommate that exhaust ventilation, which is what
happens when you run the bathroom fan, is a good ventilation strategy.
Air that's pulled out of the bathroom causes replacement air to be
drawn in through the small holes that are distributed throughout your
home's structure. This diffuse introduction of fresh air means that a sin -
gle fan can often ventilate the whole house. Just as important, removing
bathroom moisture before it migrates around the house means you can
reduce problems with window condensation, mold, mildew and other
threats to a building's longevity.

It's true that you lose some heat and use some electricity by running
the bathroom fan, but at today's energy costs, it's probably less than
$100 for the whole year, even if you leave the fan on 24 hours a day. I'd
call that a pretty good bargain for fresh air.  For more information on
ventilating your home call Efficiency Vermont at 888-921-5990.

Q. What type of insulation would you recommend using on pipes?

A. You're smart to insulate your pipes. In warm weather, insulation
keeps cold-water pipes from sweating. In cold weather, it helps reduce
heat loss from hot-water piping - and may just help you avoid frozen
pipes as well. 

Insulation comes in a number of forms, but the best, and by far the
easiest to use, is a closed-cell foam insulation that generally comes pack-
aged in three-foot lengths.  Choose the right size for the pipe diameter.
These slip-on pipe jackets are easy to install and cover the entire pipe
surface, even when bent around corners.  Tape the ends where the
pieces meet using electrical tape.

Rachael is a business development specialist at Efficiency Vermont. Do
you have questions about energy use in your home or business? Write
to askrachael@efficiencyvermont.com or call, toll-free: 1-888-921-5990
and a customer service representative will answer your question.

“Ask Rachael” 

VERMONT ELECTRIC COOPERATIVE, INC.
DIRECT PAYMENT OPTION ELECTRONIC FORM

Name (as shown on electric bill)______________________________________________________________________________

Mailing Address___________________________________________________________________________________________

Town/City________________________________________________ State ___________   Zip_____________

Daytime Phone Number _______________________________

Home Phone Number _________________________________

Vermont Electric Account Number(s) _______________________   ___________________________  _____________________________

Bank Name & Address _____________________________________________________________________________________________

_____________________________________________________________________________________________

Bank Telephone Number _______________________ Checking Account Number  _______________________________

I authorize VEC to deduct my monthly electric bill payment(s) from my checking account. I understand that I control my payments, and if at
any time I decide to discontinue this payment service I will notify VEC in writing.

Authorization Signature: ____________________________________________________ 

***PLEASE RETURN A VOIDED CHECK WITH THIS FORM***

Allow 30-60 days for direct payment option to take affect.
Please continue to pay your electric bill(s) as usual until your bill indicates that your payment is being made automatically.

Please mail your form to: VEC, 42 Wescom Road, Johnson, VT 05656

NOTE:  Your statement will read "BANK DRAFT DO NOT PAY".
This amount will be deducted from your bank account approximately 14 days after the bill date on the statement.

OFFICE USE:  Bank ABA#:   ______________________        Data Entry Initials:  ___________________              Date: ____________

How to Pay Your VEC Bill Electronically
According to a recent InternetWeek story, more people are paying bills electronically than writing checks. Several

years ago, VEC began to provide members with the option of having the amount of their monthly Co-op bill directly
withdrawn from their bank accounts. Participating members no longer write a monthly check to VEC nor pay for the
stamped envelope in which to enclose it.  At the same time, members continue to receive monthly statements, detailing
usage and any other important information related to their monthly charge.

Below please find a form that will initiate this process, should you choose this payment method.  
Please mail your form to VEC, 42 Wescom Road, Johnson, VT 05656
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V ermont Public Television recently aired
an historical treat: “Vermont’s George
Aiken: Balancing Freedom and Unity.”

As governor of Vermont for four years and US
Senator for 35, Aiken was a champion of the
people, a man who saw clearly the conflicting
interests of big business and the common man
and knew which side he was on.  The movie
chronicles the character and career of Aiken
through the eyes of those who knew him well. 

Considered the godfather of Vermont’s two
rural electric co-operatives (VEC and
Washington Electric), Aiken broke with his
own Republican party to support the Rural
Electrification Administration (REA), one of
the many New Deal programs created by
Democratic President Franklin Delano
Roosevelt, whose first terms coincided with
Aiken’s own success in Vermont elections. As
Roosevelt was serving the first year of his first
of four terms as president (1933), Aiken was
elected to the Speaker’s post in the Vermont
House of Representatives, the first in a series
of rapid-fire political victories which brought
him from Speaker, to Lieutenant Governor, to
Governor and US Senator in just eight years. 

The movie is a wonderful mix of commen -
tary from family members, colleagues and
political observers, including Bill Porter, once
editor of this newsletter and Steve Terry, for -
mer Aiken aide in Washington, now senior
vice-president at Green Mountain Power.
Especially enjoyable are reminiscences by
Aiken’s eldest daughter Dorothy Morse and
his second wife Lola Aiken.  The movie bal-
ances a photographic montage with newsreel-
like clips and in-person interviews with histo -
rians and journalists of Aiken’s years and
expands our understanding of this strikingly
influential politician with the broad brush
approach taken by filmmaker Rick Moulton.

To travel the road through Aiken’s child -
hood is to evoke the kind of ideal rural life
that many of us think of as “the good old
days.” Born in Dummerston in 1892 and
raised on a dairy farm in Putney, where he
attended a one-room schoolhouse, Aiken was
drawn more to the flowers that filled the fami -
ly living room than the cows in the barn.  As
daughter Dorothy put it: “He’d rather be shot
than milk a cow.” Walking eight miles to
catch the train to Brattleboro High School,
Aiken was master of  the Putney Grange
before he graduated.  Though he likely
dreamed of attending the University of
Vermont, the family had no resources to fur -
ther his education and Aiken threw himself
into raising acres and acres of fruits and flow-
ers on the family farm and later in the village
of Putney.  In the 40 years he ran his large
nursery “it seemed like everyone in Putney
worked for him at some time,” Dorothy
remembered. 

If Aiken had been a nurseryman his entire
life and never entered politics, we may still be
talking about him, for his business sense and
his knowledge of fruits and flowers were
ground-breaking.  He turned to radio adver -
tising and mail order tactics in 1922 and his
annual catalogs boast of the quality of his fruit
and flowers: “Grown in Vermont. It’s hardy.”
Traveling the state with an early form of a
slide show, he shared his knowledge and
enthusiasm with garden clubs around the
state – groups that he would later call on to
help organize his first political campaigns. At

the age of 32, he wrote his first book,
“Pioneering with Wildflowers,” now in its

twenty-sixth printing.  Its dedication to Peter
Rabbit is unforgettable: “...Dedicated to Peter
Rabbit in the hope that flattery will accom -
plish what traps and guns have failed to do,
and that the little rascal will let our plants
alone from this time on...”

Aiken expanded his life of public service
from Grange master and school director for
Putney to the Vermont State Legislature. After
losing his first election in 1922, the only elec-
tion he ever did lose, he ran again in 1931.  He
was a Republican at a time when Vermont
Republicans were still reacting from a split
caused during the days of Teddy Roosevelt.
Aiken molded his own political belief system
after Roosevelt, a progressive and a populist,
and, like Roosevelt,  was contemptuous of the
old guard of Republicans whose focus was
more on big business and less on the needs of
the people. Any serious political contests were
within the party, for Aiken was often faced
with primary challenges but boosted by sup -
port from Democrats who crossed party lines
to vote in the GOP primary.

As Lieutenant Governor in 1935, Aiken
was enthusiastic about the new REA legisla-
tion of the New Deal and used his office to
bring electricity to rural areas, realizing from
his own personal experience how essential a
service it was for the farmers who had been
spurned by private utilities in the quest for
power lines to their rural areas. When
Congress passed the REA enabling legislation
in 1935, Aiken made sure a copy was immedi-
ately placed on the train from Washington to
Vermont so the state Legislature could act on
it before recessing.  Opposition to the legisla-
tion by private utilities created a lifelong bit -
terness in Aiken’s political spectrum. He
would take them on again and again, most
notably from the US Senate when proposed
legislation creating the St. Lawrence Seaway

and its network of hydroelectric dams was
being debated and Vermont’s private utilities
opposed the cheap power Aiken was working
so hard to get for Vermonters. It was Aiken
who introduced the Senate Bill in 1943 to cre-
ate the St. Lawrence Seaway, which would
bring cheap power to Vermonters, power we
still receive, in particular to members of
municipal and cooperative electric utilities

Aiken married Beatrice Howard in 1914
and together they had four children.  Beatrice
ran the nursery and raised the family as Aiken
pursued his political career.  She much pre-
ferred the farm life she and her husband had
established to life in Montpelier and
Washington.  Although their marriage lasted
nearly 50 years until her death in 1965, it was
Aiken’s second wife, Lola who shared the
political spotlight, working as his unpaid
administrative assistant and sharing her knack
for never forgetting a name in the political
arena where such a gift is cherished.  Lola’s
recollections in this film, both personal and
political, are a delight.  She recalls that
although Aiken was a senator for 36 years and
a governor for just four, he always was known
as “Gov,” even by Lola

In 1957 Senator Aiken introduced the first
civil rights legislation in 80 years and stayed
in the forefront of this issue, working hard to
pass the Civil Rights Act of 1964.  For Aiken,
such legislation created a necessary bridge
between people.  He had a long record of
opposing anything that separated people  of
varying economic means.

Aiken is remembered as a “man of com-
mon sense” who gave his support to bills
based on their merits, not on their sponsors.
He was often the senator who was counted on
to forge alliances, to help with bipartisan
issues.  This role was enhanced by his friend-
ship with Democratic  leader Mike Mansfield,
who invited him to Vietnam in 1965 where the
sight of 300 dead and dying forever turned
him against the conflict. That experience may
have been the primary impetus for his cele-
brated speech of October, 1966 when he
advised that the US declare victory and with -
draw.  Four years later, when President
Richard Nixon ordered US troops to invade
Cambodia — an action roundly condemned
back home – Aiken was quoted as saying he
“doubted that Nixon could be elected dog -
catcher in Vermont.”

He worried that the country’s military
complex was overreaching and favored eco-
nomic aid and supplies from America’s vast
surplus of agricultural products over military
aid to foreign countries.  A member of both
the foreign relations committee and the agri -
culture and forestry committee, Aiken saw the
two as a good match – spreading good will
with American agricultural products.  The
ideal, he thought, would be to load cargo
planes with tins of maple syrup to distribute
overseas!

After six terms in the US Senate, Aiken
returned home, continuing to make his visits
to the annual meetings of Vermont Electric
Co-op and celebrating life in Vermont’s hill
communities where he had learned the les-
sons of neighborliness and togetherness:  peo-
ple can disagree but they still have to get
along. He died in 1984.

To order a copy of this film on DVD, 
you may call 802-656-2085.

Go ver nor and US Sen at or Geor ge Aiken
Champion of the People, Godfather of Vermont’s Rural Electric Co-ops

Governor Aiken breaks ground for VEC’ s
sister co-op, W ashington Electric

Cooperative in 1939
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New Energy Efficiency Tax
Credits Take Effect 

N ew energy efficiency tax credits have gone into effect, mak-
ing it easier for American families and businesses to
reduce energy costs at home, work and on the road. The

various tax credits designed to improve America’s energy efficien -
cy went into effect on January 1, 2006 and are available for the pur-
chase and installation of energy efficient appliances and products,
as well as the purchase of fuel efficient vehicles such as hybrids.

“While there are easy, immediate steps that families can take to
reduce their energy bills – like turning down the thermostat or
weather stripping doors and windows - these tax credits will help
with the purchase of bigger ticket items,” said Energy Secretary
Samuel W. Bodman. “By reducing overall energy demand one
family or business at a time we are also increasing America’s ener-
gy security.”

The energy efficiency tax credits will allow consumers to
reduce their 2006 tax bills on a dollar-for-dollar basis up to the
amount allowed under the law. For example, consumers who
purchase the most fuel-efficient vehicles could reduce their tax lia-
bility by up to $3,400, while those who install certain products
such as energy-efficient windows, insulation, doors, roofs and
heating / cooling equipment in the home can receive up to $500
off of their federal tax bills.

Specific tax benefits for the home include:
g $50 for purchasing an advanced main air circulating fan; 
g $150 for installing a highly efficient furnace or boiler; 
g $200 for installing energy efficient windows; 
g $300 for purchasing a highly efficient central air conditioner,
heat pump or water heater; 
g 30 percent, or up to $2000, for the purchase of solar water-heat-
ing equipment (this does not apply to equipment used to heat
swimming pools or hot tubs).

Businesses may be eligible for credits such as:
g 30 percent tax credit for the installation of qualifying solar
equipment on buildings; 
g Business tax credits for companies that build highly energy effi -
cient homes; 
g Credits for companies that manufacture energy-efficient appli -
ances such as dishwashers,clothes washers and refrigerators. U
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