
The eight recent years of dra-
matic change at the Co-op
(1997-2005) may well be called

the “Kelly Years,” for Kelly Enright,
who became VEC’s Executive
Manager in 1997,  took over the reins
at a propitious time, a time of rejuve -
nation, when the burden of over -
whelming debt and bankruptcy was
in the past and everyone – employ-
ees, directors and members – were
breathing a grateful sigh of relief.

VEC directors had been seeking
an energetic, forward-thinking, prag -
matic CEO with excellent “people
skills” to help create the kind of
renewal that the directors and mem-
bers wanted. The Board found those
qualities in Kelly Enright.

In tandem with the board, our
energetic and optimistic new manag-
er was determined that member
service would improve dramatically,
that outages would be reduced and
that employees would be placed in
positions where they could personal -
ly experience their contribution to
the revitalized VEC mission. Highly
talented and competent people were
hired to help drive the VEC engine
forward. 

Kelly made serving the employ -
ees part of her job. “The people at
VEC have just gone through ten very
difficult years,´ she explained in an
interview just after she was hired.
“The key now is that this place has
survived and I sense that the

employees are all ready to rally
around that and move forward.  I
want to be a bridge for members and
employees, to focus on both employ-
ee and customer relations, for the
benefit of both.” 

A self-described “people person”
her consideration of and dedication
to others continued throughout her
eight years of service.  

From her first days on the job,
Kelly was concerned that the
employees in the main office were a
mile apart from the lineworkers’
warehouse.  Soon she had a plan to
construct a highly efficient addition
onto the warehouse just west of
Johnson Village.   Now all employ -
ees, including those who once
worked for Citizens in Newport,
share the same well-designed and
well-organized headquarters.  The
space is warm, bright and welcom-
ing, and, at 10,000 square feet, is
decidedly more efficient than the for -
mer 10,000 square feet of space in
Newport and the 13,000 square feet
on School Street. 

“Isn’t this place great?” Kelly
would ask. “And our employees are
the best of all.”

Kelly’s energy was legendary.
She couldn’t get there fast enough. It
was her vision, determination, and
unfailing optimism that helped bring
the Citizens’ customers into the VEC
community, more than doubling our
membership and creating such

remarkable efficiencies that VEC
realized savings of $3.5 million the
first year.

When praised for an outstanding
accomplishment, Kelly automatically
turned to her staff.  “They are amaz-
ing,” she would say. “We couldn’t
have done any of this without their
commitment and hard work.”

Kelly’s door was always open,
and any employee or
member could easily
reach her.  When VEC
offices moved to the
new headquarters,
Kelly arranged for her
office to be in the
midst of her employ -
ees, and it was a cubi-
cle just like everyone
else’s.  

If members were
ever in doubt about
their new manager’s
commitment to them,
they had only to
attend an Annual
Meeting. Without
written notes, Kelly would leave the
podium to speak personally to
members.  She would give out the
number of her beeper and urge
members to call with any problem.
She initiated member satisfaction
surveys, and took the input to heart,
determined to make the necessary
improvements to member service
and system reliability.  Member sat -

isfaction was always her bottom line.
When members in Sterling Valley
complained about poor service, Kelly
and her staff visited them personally
and with their input the Co-op
devised a plan to improve service to
that remote area.

A  competent management team
is part of her legacy. Shortly after she
joined VEC, she brought Dave

Hallquist on board,
a match for her
energy and vision,
but with a more
technical back-
ground as a comple-
ment. With the
unanimous support
of the Board and
Kelly’s blessing,
Dave is now VEC’s
new CEO, and, with
the rest of the man-
agement team, VEC
is poised to main-
tain continuity
throughout the tran -
sition. 

“All of us agree that Kelly was
the best thing that ever could have
happened to us,”  one employee said
recently.  “Avis Marsh, (VEC’s
Operations Coordinator) made a
quilt for Kelly and we all signed the
back of it.  When she wraps it
around her, she can still feel us with
her.”  
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The “Kelly Years;” a Time of Vision, Momentum and Rejuvenation

The Rock-Tenn Company, in Sheldon,
Vermont, operates a paper production
plant in a rural area of northern Vermont.

With 150 employees, this VEC member is the
largest employer in the area and VEC is currently
working to support the company in their effort to
keep the plant financially healthy. 

Since purchasing the plant in 1995,  Rock-
Tenn has been an excellent Vermont neighbor,
developing an environmentally friendly, dioxin-
free process of producing bright white paper
stock that is preferred by most major food and
personal products packaging companies.  The
Vermont facility is the top producer of all of the

plants in the sprawling, international Rock-Tenn
group,  using much of Vermont’s recycled paper
and cardboard to produce 300 tons of boxboard a
day. But increasing energy costs are eroding that
position, as well as the company’s ability to con-
tinue to compete in the world market.

One of the major cost drivers for Rock-Tenn
is the cost of energy.  Rock-Tenn uses three pri-
mary sources of energy:  fuel oil, natural gas, and
electricity.  Since Vermont has some of the high-
est electric rates in the country,  Rock-Tenn’s
energy costs for its Vermont plant are among the
highest of all its manufacturing facilities.
Vermont imports sixty-five percent of its electrici -
ty, and as a result must transport the electricity
long distances.  Additionally, there are less than
fourteen customers per mile supporting the infra -
structure to serve Rock-Tenn in Sheldon, which
adds to the cost problem.

Rock-Tenn runs its manufacturing facility
three shifts, 364 days per year.  As a result, it has
a very favorable energy usage pattern.   A large
percentage of the company’s energy requirement
is used to produce steam heat for its major
processes.

Because steam heat is a waste product in the
process of generating electricity, VEC is consider-
ing a generating plant at or near the Rock Tenn
site .  If VEC were to locate an electric generating
facility close to the Sheldon plant, the steam heat
produced as waste by VEC’s new generating
plant could be diverted to supply the steam
required by Rock Tenn thus accomplishing the
twin goals of lowering the total energy costs for
Rock-Tenn and producing low-cost electricity  for
other VEC members.

VEC has employed NOVI engineering to
help develop a proposal for a cogeneration facili -
ty at Rock Tenn.  NOVI has worked with major
automobile, wood, paper and pulp producers
throughout the world in the development of low-
cost on-site generation facilities.  Initially,  NOVI
is looking at wood pellets as the fuel source for
the Rock-Tenn facility.  There are two wood pel -
let producers within a two-hour drive of the Rock
Tenn Sheldon facility.  These producers are
presently exporting pellets to Germany and
Switzerland, and are willing to ship to Sheldon
instead.  VEC expects to have a proposal later
this month.

VEC Teams up with Rock Tenn to Explore
Co-generation for Packaging Plant

A small sampling of the many products 
which rely on Rock Tenn for packaging.  
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Former  D i rec to r  Ref lec ts  on  VEC’s  Recent  H is to ry
This interview with Keith Johnson continues our

series about former VEC directors.  Keith served
District 14 for 11 years. 

K eith Johnson, a resident of Wilmington in
VEC's southern territory, was initially
encouraged to run for a seat on the Co-op

board by longtime activist and board member
George Butler, a minister from Jacksonville, who
has since died.

"I had been buying taps and buckets from him
for my sugaring operation.  At the time  (the early
1990’s) I was very unhappy with the Cooperative.
My house is just 300 feet from the Green Mountain
Power service territory and I felt angry over the
fact that my  power rates were so much higher
and our reliability so much lower than the guy
who lived three doors down from me."

But over the 11 years that Keith served on the
Board, the situation changed dramatically. "Now
I'm very happy to be on the Co-op side.  GMP has
gone through challenging times and their service
time is lagging compared to ours.  We now have a
VEC service center here in Wilmington and we
have comparable rates.  There is no longer the
great divide there was before", reported Keith.

The history of the 11-year period that Keith
served on the board reads like a manual on how
to recover from financial disaster, dramatically
improve service, stabilize rates and improve mem-
ber and staff morale.  But those changes lay ahead
of Keith who was greeted by an atmosphere of
deep concern and frustration at his first Board
meeting. The Co-op was struggling to restructure
the enormous debt owed to the federal govern-
ment, and was faced with the prospect of bank-
ruptcy, fueled by a series of investments in failed
nuclear power projects.

“When I discovered that the Co-op was operat -
ing under a series of waivers from the US
Department of Justice and that the Board of
Directors couldn't get liability insurance and that
our personal assets were threatened - it immedi-
ately taught me the gravity of the situation."

"More frustrating was that we knew what we
had to do to make the Co-op run more efficiently

but we were at the mercy of the courts and our
creditors.  Our hands were tied.  We had limited
ability to borrow money and we didn't have
money.  We were very heavily watched by regula -
tory agencies and the Federal Government, and
couldn't start any projects other than what was
necessary to keep the power flowing to our mem-
bers.  As a result, we were dealing with a fair
amount of outages."

Once the Co-op had completed Chapter 11
reorganization, which eliminated a large portion
of its debt load, "things brightened up, but the
Board was careful to steer clear of past mistakes.
We were trying to bring the system back in shape
with line clearing and repairs and we dedicated
ourselves to be a poles and wires company."

Reorganization also meant new management
and the hiring of Kelly Enright, as VEC's executive
manager.

"Kelly was just what the Co-op needed to get
us out of our defensive place.  I'll admit I had
reservations at first.  She had some ambitious
plans on her plate and it was a hard sell to a board
in a defensive posture, but she did her homework
and stayed a steady course.  I had never in my life
seen such determination."

Kelly's determination to purchase the Vermont
Electric Division of Citizens Utilities - which more
than doubled the size of VEC - is an example of
that spirit, Keith said, and it is proving to be a
win-win situation for members of both the former
Citizens and VEC as a whole. 

With a career background in accounting, Keith
served on the finance committee, the policy com-
mittee, and as VEC's second vice-president.

“Kelly expanded her staff's ability to produce
the more detailed financial information we needed
to push the company in the right direction.  As a
result there now is significant foresight and plan -
ning which helps both the board and management
to be more proactive.”

The financial committee became more involved
in budget planning and adopted a quarterly
review schedule.

Keith's work on the policy committee helped
create a manual which includes "an entire rewrite

of policies and employee practices and gives gov-
ernance guidelines for management and staff and
the board itself.”

Serving as a board member from the southern
districts is especially time-consuming.  Keith and
fellow southern district directors traveled nearly
200 miles each way to attend meetings at the
Johnson office. 

"I was lucky enough to have an employer who
could give me the time and flexibility to attend the
monthly meetings, but it was not easy.  I was one
of the younger people on the board, with two
young children, and a fulltime job."

Earlier this year, as the Board considered how
to merge districts to both encompass the addition
of the former Citizens territory and achieve more
equally-sized districts, the four southern districts,
with their considerably smaller member popula -
tion, were a logical area for merging.  Keith, in
District 14, offered to retire from the board, confi -
dent that Director Ken Heile in the neighboring
District 13, would capably work with the members
and their interests in both districts.

"I felt I had accomplished what I set out to do
with the Co-op, although I may eventually run
again.  We have a lot of new faces on our board
now, which can be a very good thing.  New faces
in the past have brought great contributions to the
board and I think that will continue.  That is what
is great about the Co-op.  A change of the guard
that happens on a natural basis (elections) may
initially bring some uncertainty into the picture
but also fantastic, fresh ideas and ways to handle
things that can benefit the Co-op in the long run. 

"The Cooperative used to be a little bucket
truck company and now it's turned into a proac -
tive and reactive power company with very defi -
nite goals in mind and it hires and trains people to
accomplish those goals.  We have far more ability
and tools to handle challenges than we ever did
before.  Staff changes have taken hard work and
we've had to make tough deci-
sions along the way, but it's been
proven that we have the right
people."

The VEC Board of Directors has set
Saturday, April 29 for the sixty-ninth
annual meeting of the Cooperative, to be

held at Smugglers Notch Resort in Jeffersonville. 

Candidates sought for district elections
Members in District 2 (Highgate, Franklin,

Sheldon, Swanton West of Route 105) and
District 10 (Cambridge and Underhill) will be
electing directors to serve on the VEC Board.
The District 10 seat now occupied by Bob
Northrop, is up for re-election.  Daniel Carswell
was appointed by the Board of Directors last
month to fill the vacant District 2 Director’s seat
until elections are held this spring.

VEC is a cooperative, and as such, each mem-
ber participates in its governance.  Serving as a
VEC director allows interested members to have
a strong influence on the future direction of our
Co-op.  Members with their principal residence
within a district that has an open seat can run for
district director by submitting a petition signed
by at least 15 members in that district.  Members
who are employed by the Cooperative or who
are in any way employed or financially interest -
ed in a competing enterprise or a business sell-
ing electric energy or supplies to the Cooperative
are ineligible to become a director (VEC Bylaws,
Article IV, Sect. 3). 

Directors are compensated according to

Article IV, Sect. 6 of the Bylaws.
Members must submit petitions to VEC no

later than March 15, 2006 in order to run. 

Proposed Bylaw Revisions
Any member who is interested in propos -

ing a bylaw change is asked to submit a pro-
posal in writing to the VEC Board of
Directors no later than February 1, 2006.

For more information on either running
for election, or submitting a proposed bylaw
change, please call Administrative
Coordinator Linda Young at the Co-op.

2006 Annual Meeting Set for April 29;  Elections in Districts 2 and 10
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F r o m  V E C ’ s  C E O  
- Responses to the October Storm -

- Power Costs Continue Upward Spiral -

The months of November and
December were unusually busy ones
for VEC.  Traditionally assisting
members who are trying to complete
their construction projects before the
snow flies makes the late fall one of
the busiest times of the year, but the
demands created by the storm of
October 25 accelerated the pace sub-
stantially -- we needed to focus so

much of our time and attention on cleaning up after it.
As late as December, VEC crews were still finding

trees and limbs on both service and primary distribution
lines.  To help get back on  schedule, VEC has contracted
with outside crews to help with regular line work.  We
will continue to employ outside contractors until we can
reduce our members’ waiting time for services to just two
weeks, down from the four weeks that members are
unfortunately experiencing today.  We are doing our very
best to get back to normal by early February and appreci-
ate your patience with any delays the storm may have cre-
ated.

This January, VEC will be installing a new technolo -
gy to help with communications, especially during
storms.  This system, called Interactive Voice Response
(IVR) uses caller ID to facilitate the connection between
the caller information and the Customer Information
Database. This will allow VEC to quickly identify outage
and location information which in turn will significantly
speed up outage processing. Further, IVR will reduce call
volume so that members will be able to get through to us
during major storms.  The IVR system will also electroni -
cally call everyone on a line that has been restored so that
we can make sure that all members are back on line after
their circuit has been restored.  Stay tuned to the next
issue of Co-op Lifefor a more detailed explanation of the
IVR system.

On Thursday, December 21, VEC participated along
with most of Vermont’s electric utilities, Vermont
Emergency Management Administration, and the
Department of Public Service in a simulated electric emer-
gency.  This was the first drill of this kind that anyone can
remember in the state and it was well worth it.  VELCO
facilitated the event which was held at the Burlington
Electric Department auditorium.  All participants learned
a great deal about how utilities and the state can best
work together in an emergency. Additionally, there will
be two similar events held in the next few months.  As
John Dunlavey from VELCO stated, “It is much better to
work out the kinks in our processes while the sky is blue,
than in the middle of a severe weather event.”

Bill Bosch, VEC’s Operations Manager, is leaving for
a new job in the state of Georgia where he will be work-
ing for a large electric utility contractor, responsible for
the states of Alabama and Georgia.  We wish the best for
Bill. We are currently interviewing candidates and plan to
replace Bill’s position with two distribution superintend -
ents. One will work out of Newport and be responsible for
our outposts in Newport and Richford; the other will
work out of Johnson and be responsible for Grand Isle,
Johnson and Wilmington.  

Power supply continues to be a major concern for
VEC, as it is for many utilities across the state and across
the country.  Our market costs have risen from 4 cents per
kilowatt-hour a year ago, to over 12 cents today.  Market
forecasts show that the prices will climb even higher
through February.  Today, 70% of VEC revenues are used
to pay for wholesale power.  Even though VEC has done
a very good job of reducing the cost of operations, power
supply continues to drive rate increases.  Unfortunately,
even if all the utilities in the state combined their purchas -
ing resources, we would still not have an impact on power
costs.  The entire state of Vermont is only 5% of the New
England load.  VEC believes that we need to work hard to
identify local sources of power generation that will help
reduce the amount of power that has to be purchased on
the market.  We are looking at cogeneration and wind, as
well as other generation sources that are available in
neighboring states.

David Hallquist
VEC Manager

PUBLIC SERVICE BOARD
NOTICE OF PUBLIC HEARING

Re: Vermont Electric Cooperative, Inc.’s
Proposed Rate Increase & Rate Design Requests

The Public Service Board will conduct a PUBLIC hearing in PSB Docket
No. 7120 on Monday, January 23, 2005, at 7:15 P.M., through the Vermont
Interactive Television Network, at the sites listed below, to take comments from the
public on Vermont Electric Cooperative, Inc.’s (VEC’s) 14.35% rate increase request
and on VEC’s request for rate design changes which would place Zone 1 (original
VEC territory) customers on Zone 2 (former Citizens territory) rate schedules and
eliminate the existing Zone 2 seasonal rates.

You can participate in the public hearing at any one of the following Vermont
Interactive Television sites:

Brattlebor o St. Albans
BDCC Business Park- Unit 100 Bellows Free Academy
22 Browne Court 4 Hospital Drive

Johnson Williston
Johnson State College Blair Park 
Bentley Hall, Room 211 451 Lawrence Place

Newport
North Country Union High
209 Veterans Avenue

NOTE:  All hearing sites are handicapped accessible.  Anyone needing spe-
cial accommodation  for a disability should contact the Public Service Board at (802)
828-2358 by no later than January 18, 2006, if they will need that accommodation.

VEC Upgrades ResponseSystem 
Fol lowing Huge October Storm

I t was the worst storm in VEC’s history,
totaling $1 million in costs, and leaving
more than half VEC’s members without

power, some for as long as five days.  One
quarter of a million phone calls came into
VEC headquarters during the storm. The
intensity of storm damage took Vermont by
surprise, coming on the heels of a relatively
mild autumn.  

While many members were able to “hun -
ker down,” keep their wood fires going,
make phone calls at their place of work and
haul water from offsite, others felt trapped,
without electricity to run vital equipment,
and unsure whom to call for help.  Many felt
unprepared for the storm which hit October
25.

The wet, heavy snow fell steadily, partic -
ularly at elevations of 800 feet or more. There
could hardly have been a worst time for Co-
op Country’s higher terrain to bear the brunt
of a 20-inch snowfall.  Due to a late foliage
season, leaves were still on the trees and they
caught and held the weight of the snow. An
usually wet fall had saturated the ground,
creating  major root instability. Even sturdy
trees that would have survived nearly any
snow or windstorm could not sustain the
one-two punch of weight on their leaves and
a weakened root system. Trees were uproot-
ed or lost large limbs and continued to fall
over a period of several days, some creating
repeat outages, where the lines and poles
had  been repaired just a day or two before.
The situation was extreme by anyone’s defi-
nition and by any historical yardstick.  Using
the ice storm of 1998 as a comparison – this
storm was more widespread, and much more
costly.

A total of 26,366 members lost power and
VEC personnel soon called in crews from
utilities around New England. Together with
VEC’s own 14 crews, they logged more than
5,000 man-hours working through the frus -
trating conditions of heavy snow, remote
power lines, repeat tree falls and the enor-

mous damage.  
The complexity of restoring power, diffi -

culties with communication and the pro -
longed nature of the outages left more than a
few members frustrated and angry.  VEC
quickly scheduled half a dozen meetings
throughout Co-op Country and listened to
the complaints and the recommendations
from members.  Foremost was the frustration
of not being able to get through to VEC
headquarters, which fielded as many as
142,000 calls in one day.  Members had no
way of learning how long the outages would
last or if they should seek emergency shelter.
Without that information they could not plan
their own strategy.  They questioned why
VEC’s website wasn’t updated with informa -
tion, or why radio stations weren’t used to
relay information. 

Members who did get through were
sometimes mistakenly given inaccurate infor -
mation, the result of the enormity of the out -
ages and the difficulty in organizing a com -
prehensive communications response to the
largest storm in VEC’s history and the first
such natural disaster since the Co-op had
more than doubled its size with the addition
of Citizens. 

Members with major emergencies – those
on oxygen or with other medical needs, those
concerned about lines that were down and
possibly hot, those with cows to milk and no
back-up generator for the barn– were unclear
where to turn. Some asked VEC to respond
to emergencies that are better handled by
emergency workers – the local fire depart-
ment or police – or through their own careful
preparation (see page 7 for guidelines on out-
age preparedness). 

“Our job always has to be to restore
power and as a utility that has to be our top
priority in an outage,” VEC’s manager David
Hallquist explained. “We understand that
there are medical emergencies that are 

(continued on page 8)
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Pauline Couture is in the fami -
ly’s Maple Shop shipping
orders and making a fresh

batch of maple candy.  A stack of
toys is in the corner, awaiting the
arrival of grandsons whom she’ll be
watching later on.  Husband Jacques
is in the barn with the
vet, examining the
herd. The inn, which
they also manage,
awaits winter skiers.
A constant stream of
morning phone calls
testifies to the couple’s
involvement with a
variety of local organi -
zations and with the
details of running
three distinct, yet uni -
fied enterprises. 

The nearly frenetic
pace is business as
usual for the
Coutures, whose
Westfield farm was
awarded the presti -
gious “Vermont Dairy
of the Year” in 2004 –
in part for the couple’s
commitment to commu -
nity service —  and whose maple
products are routine winners at local
and international competitions.
Parents of six grown children, the
Coutures function at an unusually
high level of productivity and seem
to enjoy every minute of it. There’s
always time for a few words with a
friend or a visitor and, with a Bed
and Breakfast to operate, a good-
sized dairy farm, large garden, active
grandchildren, and successful maple
syrup business, there really never is
a “dull moment.”

The sweet smell of maple drifts
into the inn, where skiers will soon
be returning from a day on the
mountian.  Though they’ll be eating
at local restaurants that night,
Pauline’s hearty breakfast will fuel
them for another cold, active day on
Jay Peak’s nearby slopes; pancakes,
waffles and French toast served with
maple syrup, sausage, bacon, juice,
coffee, milk – all  you can eat.

“By the time they leave here
they’re hooked on maple and they’ve
sampled the different grades of
syrup so they know what they like,”
Pauline explains.

The Couture’s Bed and Breakfast
was launched three years ago when
local accommodations were over-
flowing during an exceptionally
busy President’s Weekend.  Jay Peak
representatives began calling local
residents to find housing.  The
Coutures considered the empty chil -
dren’s bedrooms, worried about out-
of-towners spending the night in
their cars, and said they could help.  

“Right about then the price of
milk was down and we were asking
ourselves, what can we do?  We had
skiers here three weekends in a row
and really enjoyed having them.  We
enjoyed chitchatting with them at

breakfast and they enjoyed being on
a farm.”

The Coutures made the decision
to renovate their 1892 farmhouse to
accommodate guests on a year-
round basis.  The quilts that Pauline
loves to make now grace the beds in

the upstairs rooms.
The Coutures recently celebrated

their 36th wedding anniversary and
nearly that many years farming their
own place.  They purchased the farm
from Jacques’ family soon after they
were married and spent the next few
years building it into a working
farm, buying cows and equipment at
auction, sprucing up the buildings.
Both came from large farming fami -
lies which helped instill the values of
hard work they would need, but it
“was tough, it was really tough.  It’s
good we were young, because you
had to be young to survive that
amount of work,” Pauline explains.

A typical day during sugaring
season back then included collecting
and boiling sap, and caring for two
babies, with milking and barn chores
bookending the sugaring day.  The
business continued to grow, from
1300 taps to 6200 today, using
pipeline and relying on firewood
from the farm’s woodlot, which also
provides a cash crop of timber.  The
family farm produces about 2,000
gallons a year which is sold as syrup,
candy, maple cream, maple coated
almonds and peanuts, lollipops, and
several dressings and sauces, all pro-
duced in the shop.

With a total of 325 acres spread
along the home farm on Route 100
north of Westfield and several fields
in Troy and other areas of town, the
Coutures have built a farm they are
justifiably proud of, and one that
caught the attention of the judges
who visited and declared their
spread to be the “Dairy Farm of
2004.”

The farm is neat and trim and the
Coutures have undertaken a number
of projects to improve every aspect
of their operation.  Good steward -

ship is a value they hold dear and
they have sold their development
rights to a land trust to assure that
the land will remain in farming. 

For the families who visit the
farm year round, the experience is
unforgettable.  The Coutures offer

one of just a few avail-
able “Vermont Farm
Vacations,” which are
supported by both the
state Agricultural and
Tourism departments.
Visitors have a chance to
visit the barn during
evening chores, to “see
how much work it is to
produce milk and to
appreciate all that goes
into it,” explains
Pauline.  “By the time
families reach our place
here in Westfield,
they’ve most likely sam -
pled Cabot cheese.
When they visit the
barn, they learn that the
milk from the cows they
are meeting goes into

Cabot cheese – another
connection that often sur-

prises children.” 
The Couture’s motto, “Experience

farm life the way we live it,” is a
draw for families who want to do
just that.

Farm stays offer families with
young children a remarkable con-
trast from life in the city or suburbs
and many return, or tell their friends
about the impact their visit has had
on their children.

Like most farmers in Co-op
Country, the Coutures have under -
taken a number of energy-saving
projects.  They currently use wood to
heat water for both the house and
the barn. In 1987 they installed a heat
exchange unit that allows the heat
from the milk to preheat water as the
milk is being cooled.  Changing the
lighting in the barn from incandes -
cent to fluorescent created another

avenue for savings.
Last year, the Coutures replaced

their vacuum milking pump and,
with the help of Efficiency Vermont,
outfitted the new pump with a vari -
able speed device. Variable speed
control allows the pump to produce
exactly the amount of vacuum
required at any time and saves ener-
gy by reducing the power when it is
not needed. More precise control of
the vacuum power is better for the
cows as well, reducing mastitis. 

The Coutures have settled on a
herd size of 125 head with about 60
milking at any one time. “It’s a desir -
able size for us, it fits in nicely with
our operations and is just about the
right size for the amount of land we
have,” Jacques explains.  The farm
produces all its hay, stored mostly as
silage, using organic methods. 

One full-time employee helps
with milking and other chores, as
well as cutting firewood and saw
logs and an occasional stint in the
Maple Shop.

The woodlot is an important part
of the Coutures’ operation, with over
half of the acreage in timber.  Jacques
has been a careful manager of the
woods, pulling logs out only during
the snowy months to protect the for -
est floor.  The farm uses about 50
cords a year for the sugaring opera-
tion and to fuel the heating system.
Saw logs, which Jacques harvests
himself, are also part of the farm’s
income.

Jacques points to the growth in
the timber harvest as an indication of
the farm’s health which has steadily
improved since he and Pauline
bought it in 1970.

“I like to feel that we have been
building the resources, not depleting
them, that our work has sustained
the land and the farm.”

By Nancy Crowe
Editor, Co-op Life

Diversity is Key to Couture’s Agricultural Success

If you know of a VEC member or organization that you
would like to see featured in 

Co-op Life,
please write Nancy Crowe, Editor, at 

VEC, 42 Wescom Road, Johnson VT05656.

Jacques and Pauline Couture team up to make maple candy at
their Westfield farm, inn and maple shop.

State Program Helps Farms Save Energy
Efficiency Vermont helps dairy farmers throughout Vermont in a vari -

ety of ways, providing rebates to defray the cost of equipment that will
directly reduce electricity costs.  In the case of vacuum pumps, Efficiency
Vermont pays for the cost of the computerized controller which allows
the pump to produce the precise amount of vacuum required at any time.  

Mike Raker, who works with farmers throughout the state to help
update their technology, explains that about 60 percent of the costs of the
vacuum pump controller and motor are reimbursed by Efficiency
Vermont while the pump itself is paid for by the individual farmers. 

Anything on the farm that uses electricity is eligible for Efficiency
Vermont rebates which cover up to 60 percent of the total costs. q

The most common areas for energy improvement on a farm are vacu-
um pumps, milk cooling systems, water heating, and lighting.  When
farmers prepare to upgrade their equipment, the rebate program from
Efficiency Vermont is often an active, cost-savings component.

VEC is a major player in the effort to help farmers save money.  Co-op
Country is home to a large portion of the state’s 1250 working farms. For
the past 14 years, the Co-op has been working with farmers to help cover
the costs of energy efficiency improvements.  More recently, Efficiency
Vermont  has  taken over much of that work,  assisting 404 Vermont farms
from 2000-2004.   The results from that period:

Total project installation cost: $1,756,323.
Customer savings: $409,267.
EVT incentive totalled $923,84
Total mega-watt-hours saved: 4,182.

For more information, contact www.efficiencyvermont.com
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Changing the World One Light Bulb at a Time

I have a confession to make.  I never bought an
energy efficiency light bulb.  Never.  In fact, I
barely knew what CFL stands for (compact flu -

orescent light bulbs).
This is all the more disturbing when you con -

sider a couple of factors.  First, I have been writing
articles about energy efficiency for years and
everyone knows that lights are a major contributor
to electricity usage.  Also, my father spent most of
his time at home with us kids saying, “When you
leave a room, turn off the lights.” With this kind of
family history, I really should have been more
committed to energy conservation and energy
appreciation. 

Instead – to continue this
confession — the only energy
efficient light bulbs I ever used
were the ones then handed out
at VEC’s annual meetings and,
because they only offered the
equivalent of a 25 watt incandes-
cent, I used them on the front
porch, or the stairs, where we
didn’t need a lot of light.

My rationale?  They had
been just too expensive to buy
and, because I had only used the
lowest watt variety, they didn’t seem particularly
effective.  “Oh sure,” my husband would say,”
these bulbs may be saving us money, but I can’t
see a thing!”

All that changed a few months ago when, on a
trip to my local hardware store,  I noticed that the
price had dropped to less than a dollar apiece. The

good deal now available is due to two factors:
more are being manufactured, creating increased
competition in the energy-efficient light bulb
industry AND Efficiency Vermont pays for most
of the cost – around $2 for every $3 light bulb,
leaving me to pay just one-third of the cost.

Vermonters may purchase up to 6 bulbs a year
under the Efficiency Vermont program, and I’ve
placed my light bulbs where we will use them the
most and, consequently, where we will SAVE the
most.  That wasn’t hard to determine. I looked
around the house one evening and noticed which
lights were on the most. 

I first became an
Efficiency Vermont fan when I
called EVT to borrow an energy
meter and tested my large appli-
ances.  I learned that my Stone
Age freezer was consuming $25
dollars a month in electricity!  I
replaced it immediately with an
Energy Star model and patted
myself on the back when I saw
my Co-op bill drop by $20 the
very next month.  

Wow! I thought, this is
great!  What else can I do?

My interest in reducing my home’s lighting
costs coincided with the drop in prices for the
light bulbs.  And, while the light bulbs you buy at
the supermarket burn out fairly frequently, these
energy efficient lights seem to last forever!  Ten
times longer, according to the folks at Efficiency
Vermont.  

I was curious as to how much money I could
save with these bulbs and I called Rachael at
Efficiency Vermont to find out. Here’s what she
told me.  First of all, I am part of a groundswell of
enthusiasm for these light bulbs. In 2004, electric
customers in Vermont were rebated for a total of
210,8000 compact fluorescent light bulbs (CFLs)
through Efficiency Vermont’s coupon program.
The savings are amazing over the lifetime of the
bulb. 

a A 15 watt CFL is equivalent to a 50-60 watt
incandescent and can save $38 to $50.

a An 18 watt CFL is equivalent to a 60-75 watt
incandescent and can save $46 to $62.

a A 23 watt CFL is equivalent to a 75-90 watt
incandescent and can save $57 to $74.

a A 27 watt CFL is equivalent to a 100 watt and
can save up to $80.

And the bulb only costs ONE DOLLAR!!!

Equally impressive as using less electricity
and having my bulbs last up to 10 times longer, is
the positive environmental impact.  Because
Vermonters installed 201,800 CFLs  last year, they
are helping to avoid 39,000 tons of carbon dioxide
emissions, and helping to avoid burning 58 barrels
of oil per day!

Thank goodness we have a new year start-
ed – time for a trip to the hardware store for my
annual six bulbs.  I’ve already figured out just
where I’ll install them for maximum savings.  I
can’t wait to see my next Co-op bill!

By Nancy Crowe

K nowing the facts about energy efficient
water heaters can save you lots of cash
when you need to buy one.  Electric

storage water heaters are very simple appliances.
Modern units consist of a glass-lined steel tank,
surrounded with foam insulation.  If you have
an old electric water heater, check the type and
thickness of insulation by looking at one of the
holes in the water heater’s outer shell.  If it has
one or two inches of fiberglass, the water heater
was manufactured before 1991 and will be quite
inefficient due to heat loss through the tank’s
shell.

The efficiency of water heaters is rated by
their Energy Factor (EF).  This is the percentage
of energy that remains in the hot water you use
compared to the energy that was used to heat

that water. For example, the best new electric
water heaters have an Energy Factor of .95.  This
means that 95 percent of the energy used to heat
the water is still there when it enters your water
lines, and that 5 percent escaped through the
walls of the tank before you used the water.  Gas
water heaters have a much lower Energy Factor
than electric units because they also lose energy
up the chimney.

Before 1991, fiberglass-insulated electric water
heaters had Energy Factors ranging from .80 to
.86. The National Appliance Energy
Conservation Act (NAECA) of 1987 required
electric water heaters manufactured after 1991 to
meet a minimum Energy Factor of .88.  As a
result, manufacturers switched to foam insula -
tion that increased the thermal resistance to as

high as R-16 when using 2.5 inches of foam. The
best new electric water heaters now have 3 inch-
es of foam insulation.

When you next shop for an electric water
heater, remember that electricity is a precious
resource.  Choose the best electric water heater
available with an Energy Factor of .92 to .95.  If
your existing electric water heater has an Energy
Factor of .86 and the new one is .95, you’ll save
over 400 kilowatt-hours (kWh).

By the way, if you have an old water heater, it
may be better to replace it now rather than to
wait until your old one fails.  If you wait until
you have an emergency, as when your water
heater springs a leak, your local appliance dealer
may not have the most efficient models in stock.

M ost of the energy used by
dishwashers is actually the
energy required for heating

the water they consume. So the most
efficient dishwashers use less water
to do the job.

Most dishwashers available today
use booster heaters to add heat to the
water that is supplied by the water
heater. This helps get your dishes
cleaner, and it may kill more germs.
But it also allows you to lower the

temperature setting on your water
heater. With this type of booster, you
can lower your current water-heater
water temperature to about 120° F
and still have clean, sanitary dishes.

Newer dishwashers also use sig-
nificantly less water than hand wash -
ing - as much as one-half less.  Like
clothes washers, dishwashers con-
serve energy and water when using
their low and medium cycles.  Water
usage varies from a low of 7 gallons,

for the light wash, to a high of 14 gal-
lons for the heavy-duty cycle.

Many of the most efficient dish -
washers incorporate soil-sensors to
adjust water use depending on how
dirty the dishes are in each load
washed.  An improved dishwasher
test procedure, used to provide the
information on the EnergyGuide
labels, gives a more realistic estimate
of the energy consumption of soil-
sensing dishwasher models.  Be sure

to read the EnergyGuide labels
whenever you buy a new dishwasher
or other appliance.

Recent studies have shown that
most new dishwashers do a great job
cleaning even the dirtiest dishes
without pre-rinsing. In a recent
study, dishwashers were compared
to doing the job by hand.Under opti -
mum conditions, the dishwasher was
more efficient and got the dishes
cleaner than its human counterparts.

How Economical is Your Dishwasher?

Tank Volume Recommended Best Available
Energy Factor Annual Energy Use (kWh/year) Energy Factor Annual Energy Use 

Less than 60 gallons 0.93 4,721 0.95 4,622

More than 60 gallons 0.91 4,825 0.92 4,773

Source: U. S. Department of Energy, Energy Efficiency and Renewable Energy Division
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HERBICIDE USE NOTIFICATION

Vermont utilities maintain electric line rights-of-way with several methods, including the selective use of herbicides on trees and brush.
They also encourage low-growing shrubs and trees which will crowd tall-growing species and, thus, minimize the use of herbicides.  The
application of herbicides may start as early as April 1.  Requests to utilities for notice by mail, however, must be made by February 15 .

The Public Service Board requires Vermont utilities to carry out vegetation management techniques which allow maintenance of electri -
cal systems in a cost-efficient manner.

The types of herbicide treatment used to keep utility lines clear are: stump, injection, basal, soil and foliar.  These are the common meth-
ods used, although they may not all be used by the utility in your town.  Landowners have the options of requesting herbicide treatment
on cut stumps only, or that no herbicide be used at all.  In the latter case, an administrative fee would have to be paid to the utility.  Only
electric utility rights-of-way which have tall-growing tree species with the potential of threatening the electric utility system are treated.

Utilities advertise by radio and newspaper prior to herbicide applications on all lines.  Lines usually are treated only once in a four-to-
six year period depending on the specific management cycle of the utility.  Please check with your utility regarding the cycle of a particular
line.

Some utilities use metal letters and numbers on distribution and transmission line poles.  Others use them only on transmission lines.
The letters, such as V.E.C. (Vermont Electric Co-operative), or V.E.L.C.O. (Vermont Electric Power Company), are not found on every pole.
A check of several poles on a line should aid you in determining whether poles are marked and which utility is the owner.

Persons owning or occupying land within 1,000 feet of a utility right-of-way may request in writing that the utility notify them indi -
vidually by mail anytime, but at least 30 days prior to treatment of the line with herbicides. The landowner or resident is responsible
for contacting the utility, in writing, to request placement on the mailing list.  The utility should be provided with sufficient information as
to the exact location of the residence and land.  It is the duty of each landowner or resident to make the utility aware of the location of any
potentially affected water supply, and any environmentally sensitive areas where herbicide application ought to be avoided.

CONTACT YOUR ELECTRIC UTILITY WITH QUESTIONS OR SUBMIT THE COUPON PROVIDED BELOW

If you have further questions or concerns contact:
Plant Industry Division, Agency of Agriculture Consumer Affairs & Public Information
Phil Benedict, Director Dept. of Public Service
116 State St., Montpelier, VT 05602 112 State St., Montpelier, VT  05620
1-802-828-2431 1-800-622-4496 or 1-802-828-2811

COUPON FOR PERSONAL REQUEST
Name  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Town/City of Affected Property  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Street Address  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Telephone Number  (Home)  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Town  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Work) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
State  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Zip Code  _ _ _ _ _ _ _ _ OK. to use Work Number?:     Yes __ No __
Electric Account Number  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Best Time to Call  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Property of Concern: __Year Round Residence __Summer Residence __Commercial Property
__Water Supply __Land __Other

Line and Pole Identification: Utility Initials  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Numbers

We need all of this information in order to determine if you qualify for personal notification. If information is unobtainable, please
state why. Use an extra sheet of paper if you need more space.

RETURN TO YOUR LOCAL UTILITY

Q.With oil prices the way they are, I’m thinking of getting a wood stove.
Is this a good way to heat my house? Are there other inexpensive heat
sources?
A. Burning wood is a great way to use a local renewable energy source.
Just remember that a woodstove may not offer you the same whole-house
comfort that your furnace or boiler can if the wood stove is a centrally
located space heater and does not allow for convenient heat distribution
throughout the house. 
Is wood heat cheaper? A good rule of thumb is that if a cord of wood costs
less than 100 times the cost of a gallon of oil, then wood is the cheaper fuel.
When shopping, choose a modern wood stove with a two stage burning
system, a high efficiency rating from the EPA and low smoke output. 
Wood pellet stoves are gaining in popularity too. Pellets are made from
processed wood waste. Pellet stoves are generally more expensive than
wood stoves, but they burn more efficiently and produce less waste. The
drawback to pellet-burning equipment is that electricity is required for
operation, so they cannot be used during a power interruption. In addition
to a traditional stove heater, wood and pellet burning furnaces or boilers
are available to distribute heat to the whole house.

Q. I rent my mobile home and I discovered that it has electric heat tape
on the pipes to keep them from freezing. The guy who owns my trailer
says it’s the only solution that works, but I pay the electric bills. If I can
find another way to keep the pipes from freezing, he’ll agree to it. Do
you have any suggestions?
A. Sure do. But there’s a catch – a number of mobile home park owners in
Vermont requireheat tape on the town water pipes coming into homes.
Even though using electric heat tape is expensive, you may not have the
option of making a change.
If your home isn’t in a park with this rule, you have an option. First, do a
very thorough job of insulating the pipes. Then enclose them – insulation
and all – in an airtight box that extends from a few inches below ground all
the way to the inside of the home. You should also insulate and air seal the
underside of the mobile home and insulate the skirting around the mobile
home slab.

For more tips on keeping your home warm this winter, visit 
www.efficiencyvermont.com.

Rachael is a business development specialist at Efficiency Vermont. Do you
have questions about energy use in your home or business? Write to
askrachael@efficiencyvermont.com or call, toll-free: 1-888-921-5990 and a
customer service representative will answer your question.

“Ask Rachael” 

VEC Members:Below you will find a public notice regarding the use of herbicides to maintain utility rights of way .  Although
VEC discontinued the use of herbicides in 1985, the Co-op is still required by state law to publish this notice every year .
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For Our Members: How to Prepare for the Next Storm
To make sure your family and your home are prepared for the next possible outage, please follow these

guidelines.  You may also want to save this page with your emergency supplies .

WHAT YOU CAN DO RIGHT NOW 
1. If you live alone, are HOMEBOUND, have LIFE-SUPPORT equipment,
or live in a secluded area, arrange for a friend, relative or close neighbor to
check on you if electricity goes out or if severe weather persists.
Remember, a cordless phone won’t work if the power goes out . Have a reg-
ular phone as a backup. 
2. Keep extra blankets or sleeping bags handy. 
3. If you cook with electricity, keep a supply of Sterno canned fuel on hand.
Never use a camp stove or charcoal or gas grill indoors. 
4. Buy a supply of canned foods which can be heated easily in an emer-
gency; many can be eaten cold. These serve as a hedge not only against
power outages, but also against weather that prevents trips to the grocery
store. Keep a hand-operated can opener handy. 
5. Keep a supply of bottled water on hand, especially if your water supply
depends on electricity. Have spare containers ready to fill if a severe storm
is forecast. 
6. Have a portable radio and flashlights and a supply of fresh batteries
available. Flashlights are safer than candles. 
7. Take other measures appropriate to your situation. For example, have
wood for the woodstove, a portable cooler and ice packs on hand. 

WHEN A STORM THREATENS
1. Stay tuned to news broadcasts. 
2. If your water supply depends on electricity, store as much water as you
can for drinking, cooking and washing. Fill your bathtub. You can flush toi -
lets by pouring a bucket of water into the bowl. 

WHEN YOUR ELECTRICITY IS OUT
1. See if your neighbors have lights. If they do, the problem could be in
your own house, possibly a blown fuse or tripped circuit breaker. 
2. If the neighbors’ lights are also out, immediately contact VEC at 1-800-
VEC-COOP (1-800-832-2667) Don’t assume your neighbor has called. Be
sure to report any wires down or trees on wires. 
3. Stay warm. Keep head, hands and feet covered. Several layers of light
clothing usually work better than a single heavy layer. 
4. Locate and check all emergency supplies and equipment to ensure that
you are prepared. Food will stay frozen in a fully loaded freezer for 36 to
48 hours if the door is kept shut. If the freezer is only half full, the food will
keep for about 24 hours. Meat keeps longer than baked goods. Try not to
open your freezer or refrigerator when the power is out. 
5. Disconnect or shut off other appliances that will go on automatically
when power is restored. This includes furnaces, air conditioners, electric
ranges, water heaters, refrigerators, freezers and water pumps. Also make
sure electric space heaters, washers, dryers and TV sets are shut off. If a lot
of appliances come on at once, they may overload the circuits. Leave one or
two lamps switched on so you’ll know when the power comes back on.
Then you can turn your appliances back on one at a time over a period of
15 minutes or so. 
6. Don’t use an unvented kerosene space heater. A fireplace, more clothing,
or snuggling are good alternatives for heating during a power outage. 
7. Don’t use a gas range to heat your home. 

WATER AND ELECTRICITY DON’T MIX
1. If you have water in the basement, shut off power to all basement appli-
ances IF YOU CAN DO SO SAFELY . 
2. If your electric service panel is affected by water, this is a hazard. Have a
qualified electrician check it out as soon as possible. 
3. Never attempt to turn off your power, open circuit breakers, remove
fuses or operate switches while standing in water. 
4. Don’t turn the power back on until the basement is emptied of water. 
5. Don’t rely on fishing waders, rubber boots or household rubber gloves as
insulation. They do not provide sufficient insulation to protect you from
electric shock. 
6. If any appliances or electrical equipment get wet, be sure they are dry
and have an electrician inspect them before using them again. 

STAY AWAY FROM DOWNED POWER LINES
1. Don’t touch or even go near downed wires! These wires can be energized
and can cause serious injuries or death. Call 911 to contact your local police
or fire emergency number first. Then call VEC.  Instruct others to keep at
least 50 feet away. 
2.  Assume all objects touching the power line are also energized.  Never
attempt to remove trees or limbs from any utility lines!  Notify VEC of the
situation. 

DIM OR BRIGHT LIGHTS COULD MEAN A
VOLTAGE PROBLEM - TURN OFF THE POWER!
Very bright or very dim bulbs indicate a voltage problem. Electrical appli -
ances can be severely damaged by either condition. Immediately turn off
the main electrical switch at the service panel. Contact VEC immediately. If
you don’t know the location of your service panel, have an electrician or
knowledgeable person show you where it is now and how to safely turn off
the power. 
If the wire between your house and the road is down or damaged, notify
VEC. This situation could cause voltage problems that could damage appli -
ances. Turning off your main breaker will protect appliances from possible
damage.

MEMBERS ON LIFE SUPPORT  
SHOULD HAVE BACKUP

1. Let VEC know now if you or a member of your household depends on
life-support equipment.  We will advise you on how your health needs can
be met during a storm or loss of power.  Be sure we know the kind of life-
support equipment in your home and the hours of backup power available
to you. If there’s a change in the life-support information, please let us
know that, too. 
2. Members dependant on life-support equipment should have a backup
plan in case power goes out. For many people, this means securing a gener-
ator.
3. Call 911 if power is out and you do not have a generator.

IF YOU USE A PORTABLE GENERATOR,
USE IT SAFELY

VEC members who use portable generators to deal with power outages
must be sure to use them safely. Otherwise the results could be far worse
than the loss of electricity: injury or death to yourself, a utility lineworker
or someone else. 
Improperly installed generators can cause deadly exhaust fumes to accu-
mulate in a home. They can also backfeed electricity into utility lines, seri -
ously injuring or electrocuting a lineworker or anyone who may touch a
live line. Improper installation can also damage your generator or appli -
ances. Be sure to follow these safety guidelines: 
1. Operate the generator outdoors to avoid deadly fumes accumulating in
the house. 
2. When using a portable generator, plug appliances directly into the gener-
ator, or have the generator properly attached to your home’s wiring by a
qualified electrician, who will install a special transfer switch as required
by the National Electrical Code. The switch will ensure that electricity from
the generator won’t backfeed into electric lines or endanger the lineworkers
and others. 
3. Never connect a portable generator to your home’s main electrical panel;
never plug it into an electrical outlet of your home. 
4. A dealer in generators or an electrician should be able to help you select
the size of generator and transfer switch (manual or automatic) suitable for
your needs. 
Note: In some cases, a state permit and inspection of generator installations
is required. 

Thanks to Central Vermont Public Service 
for assistance with these guidelines

Public Notice for All VEC Members
The Public Service Board will conduct a public hearing in PSB Docket No. 7120 on Monday, January 23, 2005, at 7:15 P.M.,

through the Vermont Interactive Television Network, to take comments from the public on VEC’s 14.35% rate increase request
and on VEC’s request for rate design changes which would place Zone 1 (original VEC territory) customers on Zone 2 (former
Citizens territory) rate schedules and eliminate the existing Zone 2 seasonal rates. For the VIT site nearest you, please see our

website at www.vermontelectric.coop or  refer to the box on page 3 of this issue of Co-op Life.
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created by outages, and we are
working as fast as we can to
restore power to minimize those
emergencies.  We would love to
be able to more quickly help the
farmers who can’t milk their
cows, and the members who
need power for their medical
equipment, but the way electrici -
ty works and the way it has to
be systematically restored, does-
n’t allow us to do that.  The only
way our crews can restore power
is to start at the substations and
work their way out from those
points to bring the power back
on.”  

Almost as soon as the storm
was over and power was
restored to all members, the Co-
op began making upgrades and
changes to assure a better
response to the next major out-
age.  It is doubtful whether VEC
could have restored power more
quickly, but what is clear is that
communication will be
improved in the following ways:

a Improve the phone system
at VEC headquarters so mem-
bers can get updated informa-
tion.

a Launch a more aggressive
training program so everyone at
VEC is prepared to handle the
need for members to be well
informed despite the complex
demands of a huge storm.

a Use Co-op Life to regularly
advise our members  about
preparing for outages.

a Make use of the VEC web-
site,  and emergency broadcast
networks to update members
during outages. 

At the first Directors meeting
following the storm, the Board
approved spending $75,000 for a
new communications system to
better respond to emergency
calls.  In his column on page 3 of
this issue, VEC Manager David
Hallquist explains how the new
system works.  Training has
already begun and will continue
to better prepare the entire VEC
staff to coordinate response and
repair efforts in a major emer-
gency. 

All members are encouraged
to consult the guide for storm
preparedness on page 7 of this
issue.   In addition, Vermont’s
Emergency Management Agency
will supply members with copies
of its emergency preparedness
workbooks.  For your copy, 
contact VEMA at:

www.dps.state.vt.us/vem
Vermont Emergency Management
director Barbara Farr urges
members with special emer-
gency needs or those without
transportation to register with
their local fire department and to
call 911 in an outage if they rely
on emergency medical 
equipment.

V E C  U p g r a d e s  R e s p o n s e  S y s t e m
F o l l o w i n g  O c t o b e r  S t o r m

( t h i s  s t o r y  s t a r t s  o n  p a g e  3 )


