
Vermont Electric

VEC Annual Meeting Set for Jay Peak, April 30

The 2005 Annual Meeting of the
Membeship of Vermont Electric
Cooperative is a celebration of the con-

solidation of VEC and the former territory of
Citizens Utilities. Saturday, April 30 signifies
the completion of this consolidation, with the
election of directors to many newly reconfig -
ured districts.  To further celebrate the Co-
op’s expansion, we are pleased to hold the
Annual Meeting at Jay Peak Ski and Summer
Resort, one of our newest and largest mem-
bers. 

Jay Peak President Bill Stenger will be the
featured speaker. Additional highlights
include reports from officers and Manager

Kelly Enright along with the popular drawing
of door prizes, which is open to all members.  

The meeting and the brunch will be held
in the International Room at Jay Peak.  Signs
will be posted to assist members. 
The Annual Meeting starts at 10 am, preceded
by the traditional, complementary Co-op
brunch at 8:30 am.  Members will soon receive
by mail invitations to the brunch along with
their ballots for a bylaw change and director
elections. Due to the reconfiguration of dis -
tricts to include our 22,000 new members,
most districts are holding elections. Only
directors in Districts 7 and 10 are not up for

re-election.  Please return your RSVP card  by
Monday, April 25 if you plan to attend the
brunch.

Bylaw and election ballots must be either
received at the Johnson Post office by 10 am,
ThursdayApril 28 or members may bring
them to the meeting to be tallied there by
VEC’s team of tellers.

You may find statements from all the
candidates on pages 4-5-6 of this issue of Co-
op Life.  Financial Statements and Summary
can be found on Page 7. 

V EC’s longstanding plans
to upgrade its communi -
cations capabilities

received a major boost with the
purchase of Citizens
Utilities(VED) last year. This
boost included the acquistion of a
sophisticated SCADA system,
which was moved from Newport
to VEC’s Johnson headquarters
last month.

The multi-use applications of
SCADA (System Control And
Data Acquisition) and the team of
professionals which mans it is
another example of VEC’s steady
march from the now outdated
systems which were used for

most of the 20th century to the
state-of-the-art technology of the

21st century.
Seven system operators share

the round-the-clock monitoring of
the center. Five are part of the
former Newport center: Danny
McMullen, Will Good, David
Young, Michael Allard and
Randy Smith, who was manager
of the Newport center.  Mark
Doremus and Scott Rockwood
have recently joined the team. 

These are the VEC employees
who handle the dispatch needs of
the Co-op, responding to outages
and sending VEC’s 35 linework-
ers out for repairs.  Since its
inception nearly 70 years ago, dis-
patch has been an integral part of
the Co-op’s service commitment
to its members. Never has the
process been more efficient than
today, with the new SCADA tech -
nology and the intensively
trained team that mans it. 

Last year there were 1942 out-
ages, “everything from ‘blinks’
caused by a squirrel disrupting
the circuit to longer outages due
to a storm or problem   at a sub-
station,” explained Randy Smith.
Things have improved so mjch
that the average customer was

without power for three hours
less than in 2003. 

A major storm summons all
systems operators to the center
for what department manager Bill
Bosch calls a “hectic ballet,” with
systems operators “dealing with
new information, determining

locations of outages and dispatch-
ing crews,” while additional VEC
managers and staff handle the
phone lines.

Thanks to  major tree trimming,
the effects of this winter’s heavier
snowstorms were minimal, but
no one at the system operation
center is getting complacent.

Computers continually monitor
the weather.  Lightning strikes,
which can have a devastating
effect in Co-op territory, are care-
fully watched as they flash across
the eastern half of the country.  If
they show up in New York State,
systems operators begin to pre-

pare, calling in additional staff
to assure rapid and efficient
response to potential outages.
Years before SCADA became

the heart of VEC’s communica-
tions network,  the Co-op began
planning for its implementation
and it is living up to its much-
anticipated capabilities.

So far one-third of VEC’s sys-
tem is hooked up to SCADA,
including a majority of the former
Citizens’ system and the Co-op
will gradually widen that area
over the next decade or so.

Some SCADA-related benefits:
System Operators can some-

times tell precisely where a fault
lies in the Co-op’s distribution
system.  If equipment is about to
fail, an alarm alerts the operators
who can then shut off the neces-
sary equipment and reroute
power from another line to poten -
tially affected members.  

Continued on page 3

What’s New at the Co-op?

Systems Operations Center Moved to Johnson

From lef t to right are W ill Good, David Young and Scott
Rockwood. Not pictured are Danny McMullen, Mark

Doremus, David Young, Michael Allard and Randy Smith.
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Notice to Members: 
Payment Processing

VEC has the following equipment for sale

1985Ford F-600, flatbed, includes a Fassi, Hydra

Crane Model F3-22.

Mileage is 62,448+/        $4500.00

1972 John Deere, JD350 Bulldozer $6500.00

1970 Leroy Compressor $300.00

Questions pertaining to either vehicle or equiment may be directed to

Mark Bennett at 802-730-1144.  

VEC reserves the right to reject any or all bids which, in its sole judg-

ment, finds unacceptable. All vehicles are sold on an "AS IS" basis, with no

warranty expressed or implied. Risk of using any of the above vehicles is

completely assumed by the purchaser.

It is very important that you include the bill stub or
write the account number on your check or money
order when sending in your payments for bills.
Recently we received money orders with no name,
address, or account number and we have no way of
giving credit to that customer. If you believe you have
not received credit for a payment you may have made
using a money order, please contact a Co-op member
service representative at 1-800-832-2667 or 802-635-2331.

I n November 1990, Susan
Sonski and her husband Mark
Doremus were without power

for five days, two of the many
northern Vermonters who fell
prey to an unusually heavy snow -
storm.  But while most VEC
members and other Vermonters
chalked up the experience to the
inevitable consequences of living
in rural Vermont, Sue decided to
run against an incumbent on the
Co-op board the following spring.

“During that entire storm I
could never get hold of my
trustee.  I could never find out
how bad the situation was, what
was going on, when our power
might be restored.  It was very
frustrating,” she said in a recent
interview at her Bakersfield
home. 

Sue joined the Co-op board
at a tumultuous time.  VEC was
crippled by debt, brought on by
failed investments in nuclear
power made during the previous
decades. VEC had begun to
default on the ill-conceived gov -
ernment loans in 1986.  Within a
few years of her decision to run
for District 6 Director, the Co-op
would be prepared to reorganize
in bankruptcy court.

“The very first meeting after
I had been elected,  we had to
vote on a waiver with the US

Department of Justice.  Because
we had defaulted on a govern-
ment loan we had to get approval
for any spending and were run -
ning the entire Co-op from day to
day.”

Though initially tumultuous,
Sue’s tenure as a Board Director,
which also included a lengthy
stint as First Vice President was
marked by the most significant
turnaround in the Co-op’s nearly
70-year history.  Reorganization
turned out to be a
financial blessing with
such a favorable out-
come that the Co-op
found itself with an
affordable payment
schedule for its bond
issue and free of most
of its enormous former
debt. 

The Board imme-
diately turned to the task of
rebuilding the Co-op’s infrastruc -
ture and re-establishing its tradi -
tional reputation as an organiza-
tion with the primary goals of
reliability, service and member
satisfaction.

The heyday of reconstruction
was often challenging and Susan
credits much of the Co-op’s sub-
sequent successes to the Board’s
decision to hire Kelly Enright,

Co-op Manager since 1997.
Kelly was the best thing to

happen while I was on the
board.”

Susan points with pride to
the clear policies established in
the next few years, the emphasis
on employee training, the follow-
through with customer com -
plaints, the new employees Kelly
brought on board.

“People didn’t like the Co-op
when I first came to the Board

and they hadn’t liked it for
a number of years.  Now I
am hearing the exact
opposite.”  
Substantially improved
technology, a strong com-
mitment to right-of-way
clearing and tighter proce-
dures to respond more
quickly to outages have
brought down response

times as well as the duration of
outages.  Fiber-optics to facilitate
High speed Internet are being
implemented.  In the last year the
membership of the Co-op has
more than doubled with the pur -
chase of Citizens Utilities’
Vermont Electric Division.  The
Co-op has moved from its anti -
quated and inefficient former
headquarters to a bright user-
and employee- friendly facility,

next to the warehouse and line-
men’s headquarters, consolidat-
ing chief operations in Johnson. 

Sue ‘s tenure on the Board
ended when her husband Mark
was hired as a system operator.
Mark had been out of work for a
couple of months and the VEC
job was a perfect fit with his
broad experience with computers.
But VEC’s bylaws prohibit the
immediate relatives of employees
from serving on the Board and
Sue resigned.

“Sue  has contributed a lot to
the Co-op Lifecommittee on which
she has served for nearly ten
years,” VEC President Bob
Northrop said, “ and for me she
has been a source for finding out
if I’m on the right track. She has a
sense of which way the wind is
blowing and whether or not  the
board might be making a mistake
as it prepares to make a deci-
sion.,” Bob said.

“She has helped us make
decisions based on a combination
of what’s possible and what’s
right and I will certainly miss her
help and her discernment.” 

Nancy Crowe
Co-op Life Editor

Vermont Electric Cooperative Board of Directors
District 1 Richard Palmer PO Box 386, Hinesburg, VT 05461 482-3079
District 2 Daniel Carswell PO Box 802, Enosburg Falls, VT 05450 933-4628
District 3 Daniel Parsons 320 Hardwood Hill Rd, Richford, VT 05476 848-3328
District 4 Alvin Warner 166 Lower Village Rd,  Lowell, VT 05847 744-2753
District 5 Bertrand LaGue 369 Herrick Rd, Derby Line, VT 05830 873-3374
District 6 vacant
District 7 Jack Slagle  1410 VT RT 109, Belvidere, VT 05442 644-2032
District 8 Susan Deuso PO Box 24, Eden Mills, VT 05653 635-2985
District 9 Mark Huessy 88 Old Pump Rd, Essex, VT 05452 899-4883
District 10 Robert Northrop 414 Irish Settlement Rd, Underhill, VT 05489 899-2522
District 11 Roger St. Hilaire 2480 Oakhill Rd, Williston, VT 05495 878-5431
District 12 vacant
District 13 Neil  Pelsue 135 Otis Lane, Newfane, VT 05345 365-7689
District 14 Keith Johnson 44 Hubbard Rd. Wilmington, VT 05363 464-5031
District 15 Cyril (Ken) Heile 3359 Coolidge Highway, Guilford, VT 05301 254-2196
District 16 John Miller PO Box 21, North Hero, VT 05474 372-8375
District 17 John Ward 145 Mt. Vernon St, Newport, VT 05855 334-6022
District 18 Tom Bailey PO Box 114, Derby, VT 05829 766-2647

Sonski Reflects on Board Tenure of Tumult and Successes
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M ore than 900 of
Vermont's top building
design and construction

trade professionals gathered on
February 9 and 10 at the Sheraton
Conference Center in Burlington
for Efficiency Vermont's annual
Better Buildings by Design
Conference. The annual confer-
ence is the region's premier
forum on building durability,
efficiency and value, and offers a
mix of workshop, trade show,
and networking opportunities. 
"Vermont home owners and

business operators have a won-
derful resource in the skilled peo -
ple who attend this conference,"
said Blair Hamilton, director of
Efficiency Vermont. "Every year
attendance grows, and that
means that Vermonters have a
greater number of knowledge -
able people to turn to, to help
make their homes and businesses
energy-efficient."
Through the conference,
Efficiency Vermont aimed to
inform and heighten participants'
knowledge of energy-efficient

technology. Attendees learned
about the newest approaches and
technologies that are being used
to create today's most energy-
efficient buildings. More than 40
workshops and interactive pre -
sentations were offered on a vari-
ety of subjects from solving
indoor air quality problems to
insulating steel-framed buildings. 
The conference featured keynote
speaker Bert Gregory, President
and CEO of Mithun, a Seattle-
based architecture, design and
planning firm and a national
leader in resource sensitive and
environmentally intelligent
design. In addition to his keynote
address, Making the Business
Case for Sustainability, Gregory
presented a workshop entitled
From Green Buildings to Green
Neighborhoods: Better Health,
Liveability, and Bottom-

Line. Additionally, attendees par -
ticipated in an on-site trade show
that featured 51 exhibitors of
energy-efficient products and
services for the design and con-
struction industry.
Awards were presented at the
conference by Efficiency Vermont
in recognition of some of the
most efficient residential and
commercial structures in the
state. This year, two of the award
recipients were from the
Northeast Kingdom: the Mayo
Center at St. Johnsbury Academy
(commercial design award to
Black River Design) and, in the
residential category, a single fam-
ily home on Church Street in
Jeffersonville. 

By Joanne Beaubien 

If a tree falls on line, tripping
a breaker,  the problem can be
easily isolated and operators can
send electricity to affected homes
and businesses from another
source.

In the event of a power line
falling across a road, or on a car,
power can be turned off at the
Johnson office within 30 seconds
to prevent what would otherwise
be an extremely dangerous situa-
tion.

When lineworkers respond
to an outage they know its pre-
cise location, which has been pin-
pointed for them by SCADA.
Field devices such as breakers
and switches can be operated
from the operations center.

One of the most hectic
aspects of running an electric
utility is dealing with major out -
ages whose cause is within our
service territory.  Even with
SCADA, outages may last

through the night, but power can
usually be restored much more
quickly, because the system auto-
matically pinpoints the origin
and location of the outages and
crews may be dispatched to the
precise area of malfunction.

So efficient is the new sys-
tem and so well trained are the
operators  that "one professional
can handle an outage affecting
500 members. Not very many
people have the ability to that
kind of multi-tasking," Bill
explained.

The advent of SCADA is one
critical piece of the increased
effectiveness of the Co-op in
dealing with outages. The second
is the increased manpower avail-
able to VEC now that it has more
than doubled its membership
and territory.  

A total of 33 lineworkers are
stationed at VEC's five service
centers which are in Johnson,
Newport, Richford, the

Champlain Islands, and
Wilmington.  An additional two
are assigned to substation main-
tenance.  During an outage these
crews stand ready to be dis-
patched to hotspots in their own
areas, or to assist in another area,
somewhat similar to the Mutual
Response system developed by
fire departments in regions
throughout Vermont. 

The system operators are
now assigned the daily task of
scheduling linework, installa -
tions, maintenance and repairs
throughout Co-op territory.
Having one department oversee
the entire daily workload accom -
plishes major efficiencies.  The
systems operators track work
orders, make sure the closest
lineworkers are assigned to a
specific job, and search for addi-
tional efficiencies that can be
made throughout the system.
This approach cuts down on
travel time and makes the best

use of the time of our linework -
ers.

Further, SCADA allows VEC
to switch its power source
between  Hydro Quebec
andVELCO as VEC's electricity
needs change from hour to hour.
Contracts call for VEC to pur -
chase a certain amount of power
from Hydro Quebec and SCADA
monitors the system to assure
that those contract obligations
are honored.  At the same time,
when additional power is need -
ed, VEC's system operators have
the automated ability to tap into
VELCO's power grid.  So effec-
tive is VEC's  system operations
center that it has been employed
to serve as a conduit for power
from VELCO and Hydro Quebec
to municipal utilities in
Enosburg, Swanton Village,
Barton and Orleans as well as
CVPS customers in Sheldon. 

NancyCrowe
Editor, Co-op Life

Systems Operations Center Moved to Johnson -- continued from page one

Efficiency Vermont's 2005 Building Conference Draws Record Numbers

The Annual Better Buildings by Design Conference
brings together members of V ermont’ s building industry

and energy efficiency experts

Proposed Bylaw Change
All VEC members will receive ballots  concering a bylaw

change which would cause customers of Rochester Electric
(RELPCO) to be members in District 11 immediately upon
acquisition of the assets of Rochester Electric by VEC. 

The Bylaw change would not be invalidated in any case
unless removed by the members at a later vote, but unless
VEC had customers in Rochester, Stockbridge or Pittsfield, it
would be of no consequence.  If at any future time VEC would
have customers in those towns, they would be in District 11
and immediately be represented by the Director for that district. 

No vote of the members is required for the acquisition of
the assets, the vote is only needed to assure representation of
new members should the aquisition of RELPCO be completed.
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District 1 
Alburg, Isle, La Motte, North Hero,

South Hero, Grande Isle.

John P. Miller
I am a resident of North

Hero, a self-employed contrac-
tor, who has served the Town
of North Hero in many ways.
This currently includes Zoning
Administrator, Water Board
member and Health Officer. A
year ago, I was asked to serve
on the VEC Board. During this
time I have been involved with
the Power Supply Committee and played an
active role in the re-districting of the Co-op, feel -
ing very strongly that Alburg members should
remain with the Champlain Islands, rather than
have them placed in the Swanton/Highgate dis -
trict. I would appreciate your vote in the upcom -
ing election allowing me to continue to serve our
district for two more years on the VEC Board.

George Rice
This election is the first time that District 1

members will have the
opportunity to elect our
representative to the Board
of Directors of the Co-op.
We are all former ratepay-
ers of Citizens Utilities. Our
rates were lower than those
customers of the Vermont
Electric Cooperative, prior
to the merger of the two
utilities. Under the terms of
the merger, our rates are
only stabilized for one year.

As a director, I will look after the interests of all
former Citizens Utilities customers in addition to
the long term planning and growth of the Co-op. I
agree with the technological improvements being
proposed and implemented by the current man -
agement so long as our rates remain reasonably
stable. We must keep in mind the difficulty of
maintaining low costs when almost all our elec -
tricity is purchased at prices that cannot be con-
trolled. We must make every possible effort to
keep peak demand down so as not to incur those
high costs.

I believe my education and experience quali-
fies me to represent all the ratepayers of Grand
Isle County as a Director. As an attorney, I have
represented companies regulated by the Vermont
Public Service Board. More importantly, I was
hired by the Public Service Board to represent
ratepayers of several utilities, including electrical
municipal and cooperative companies (such as
Vermont Electric Coop) in rate cases before the
PSB. As such, my duties and responsibilities were
to advocate for the ratepayers in hearings and fil-
ings before the PSB.

My goal is to support management's efforts to
keep costs down and provide excellent service to
ratepayers. However, I plan on doing so with the
knowledge that former Citizens Utilities cus -
tomers were paying lower rates than Vermont
Electric Cooperative customers prior to the merg-
er. My goal is to also insure that Grand Isle
County customers do not have their rates
increased solely to benefit other customers within
the system, who have historically paid higher
rates than those in Grand Isle County.

District 2 
Highgate, Franklin,Sheldon,Swanton

West (ofRt.105)

Hugh H. Gates
I have lived most of my life in Franklin, I grad -

uated from Franklin High School, attended the
University of Maine studying civil engineering
and graduated from the U S Naval Academy with
a marine engineering degree. I served five years
of active US Naval duty (destroyer & submarine)
and five years in the reserves. On my return to
Franklin, I earned a living as a Jersey dairy farmer
for sixteen years, with a side-
line of working for the
Franklin Electric light Co and
also managing the Franklin
Telephone Co. I was manager
of Franklin Electric Light Co
from 1979 to 1993, when it
was sold to Citizens Utilities.
I am semi-retired, and have
spent my recent years in
establishing the Franklin
Homestead Inc (FHI) non-profit organization.
FHT is responsible for building and operating the
two elderly housing properties in Franklin.

I have served 4 years in the Vermont legisla-
ture as representative for the Franklin -Highgate
district, twenty plus years as Franklin Moderator
and 4 years on the Missisquoi Valley Union High
School board.

I have a reputation for being very conservative
and frugal in my life's decisions. In other words,
there are many times and issues when I will vote
or say no! The current pending issue of the pur-
chase of the Rochester Electric Light & Power Co.
by our Cooperative is an example of this.

I am a very methodical and thorough reader
which often causes me to question or be challeng-
ing of what is said or proposed. When Task a
question, I expect a clear and simple answer. This
was not provided to me by our V.E.C. board on
the redistricting issue that was recently brought to
our membership for vote.

I believe that my extended experience in the
actual operation of an electric distribution utility
will allow me to contribute new and challenging
ideas in the decision process of the board of direc-
tors as they oversee the management of our coop-
erative.

George H. Lague
If elected I would like to bring my 34 years of

experience in this field to the table to assist the
organization to keep rates stable and continue to
improve service. Sixteen years working as an
engineer at Citizens Utilities and 18 years as man-
ager of the Village of Swanton has given me a
wealth of experience to use to assist the coopera-
tive and I stand ready to help.

District 3 
Berkshire,Richford, Enosburg,

Montgomery

Dan Parsons
Now that our Co-op has met the dual chal -

lenges of reorganization in
Chapter 11 and the acquisition of
the former Citizens Territory, the
time has come to tackle new chal-
lenges
The way I see it, there is good
news and there is bad news. The
bad news is the cost of fossil fuels
is spiraling up and will continue
to do so, as you have no doubt
noticed when you fill your vehicle
and home fuel tanks.  This has already been
reflected in the wholesale price of electricity and
eventually the price of kilowatts on your meter
will  have to go up.

We have to start planning on how to use what
we have in Vermont - wind, wood, and water,
plus a little sunshine - in a responsible, intelligent
fashion. As the owner of 200 acres ofwoodland I
am interested in using cull wood coming from
good silviculture to fuel small cogeneration units
that make electricity and utilize the left over heat.
I can report that there is a lot of research going on
(mostly in Europe) to develop small, technically
advanced units.

I personally find great consolation knowing
we are not going to be invaded by a superpower
after our oil reserves.

The good news is the exciting advances in arti-
ficial intelligence and devices to gather data and
manage what is going on in our distribution sys -
tem.  With GPS and communication over the
power lines, our engineers and linemen will be
much more efficient locating, fixing and prevent -
ing problems.
Eventually, real time metering may enable mem-
bers to have control over their electric bill by
avoiding peak usage and otherwise manipulating
usage.

District 4 
Jay,Newport Town,Troy,

Westfield,Lowell

Alvin Warner
Again, I wish to thank the members of

District  4 for their strong support over the past
many years.
I also want to state that I
have decided not to serve
beyond the upcoming
term.
I have enjoyed serving
with such a dedicated
Board and Manager.

Nineteen Members File to Run for 
Dir ectors in 13 ofVEC’s 15 Districts

Candidate Statements are Printed on Pages 4, 5 and 6.  

Remember
to VOTE in this

Important Election!!
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District 5
Derby North, Holland,Norton,
Averill,Canaan,Morgan,Lewis,

Lemington,Bloomfield

Bertrand C. Lague
I am once again running for

re-election as a director of VEC.
We have strived in the past to
serve you with the best service
possible at a cost that is compa-
rable to any utility in the State of
Vermont.

Our district has seen new
street lights, upgrading of our
lines and a general overhauling of the system. We
have installed tree wire that protects us from
power outages. If a tree falls on the line, it will not
short out the system because the wire is rubber
coated, giving it more strength and flexibility.
We are now servicing our district very rapidly
since we have merged with the former Citizens
Utilities. Our service crews are now living in the
area. Within a very short period of time, we will
be installing new state-of-the-art metering that will
greatly enhance the system, creating even more
efficiencies. 

District 6
Bakersfield,Fairfax,Fletcher, Fairfield,

Georgia,St.Albans, Swanton

Dorothy J. Allard
VEC has a long tradition

of providing electric service
to families in rural areas. I
grew up on a dairy farm in
the Northeast Kingdom and I
know how important it is to
have a reliable and affordable
source of electricity for those
who live outside of the larger
towns. I moved from East
Montpelier to Bakersfield last year, where my hus -
band and I built an energy efficient home which
received a five-star rating. If elected to the Board, I
will support the Co-op's continuing efforts to keep
power outages at a minimum and the cost of elec-
tricity down. I am also a strong supporter of clean
and renewable energy sources. I will work to
incorporate more sources of "green power" and to
help members reduce their electricity bills through
making their homes and businesses more energy
efficient. I am a member of Washington Electric
Cooperative and of the Hunger Mountain Food
Cooperative where I served as a board member in
2003-2004. I am self employed as a consulting ecol-
ogist.

District 8
Eden,Hyde Park, Craftsbury,Albany,
Irasburg,Greensboro, Glover, Barton,
Wheelock, Sheffield,Lyndon,Sutton

Susan Deuso
I am the current District 8

Director residing in Eden Mills.
I grew up in Danville and
attended Champlain College. In
1990 I relocated to Eden and am
currently employed as the
Office Administrator at Eden
Central School. 

My tenure at VEC began after the death of my
husband Bryan in 1997, who had served as
Director for11 years. When I began as Director,
VEC was in the process of recovering from
Chapter 11 bankruptcy. Over the years, I have
watched the Co-op grow and flourish in many
ways: the hiring of a new Chief Executive Officer,
upgrading the infrastructure, aggressive line clear -
ing, building a new and improved office building,
and most importantly, the acquisition of Citizens
Utilities. In my opinion, this acquisition can only
strengthen the power industry and be beneficial to
all of us.

I take my position as a VEC Director very seri-
ously. I attend every meeting if at all possible. It
somewhat amazes me at how much knowledge of
this industry I have gained over the past 8 years. It
is both an honor and a pleasure to serve you, the
VEC members of District 8.

I pledge to continue to work to identify new
ways to keep our rates competitive, while provid -
ing the same, reliable service we now provide.

Stephen Pitkin
I am running for the

District 8 representative to
the VEC Board of Directors
because I believe the eco-
nomic development of our
region is critically linked to
having a strong utility infra -
structure while keeping elec-
trical costs down. It is essen-
tial for the economic health
of our communities to attract and create new,
quality jobs to the area. Because of emerging tech-
nologies and rapidly changing markets, Vermont
needs modem electrical and communication sys-
tems to compete in today's economy. For over 20
years I have served as the Town of Albany's repre-
sentative to the Northeastern Vermont
Development Association and since 1996 I have
been on the board of directors of Housing
Vermont. Since 1979 I have been employed as a
project manager and construction consultant in the
Northeast Kingdom. If elected I will bring to the
VEC board a commitment to regional economic
development and pledge to use my experience in
commercial construction to the benefit of our com -
munities.

District 9
Milton, Westford, Essex, Jericho,
Williston,St.George,Shelburne

Michelle DaVia
I've worked in the energy

industry for ten years and for
the last four years I have
worked analyzing the prof -
itability of domestic natural
gas and oil fields for acquisi-
tion. Since major consumers
of domestic natural gas are
electric generating plants I
have a working knowledge of
the electric industry, includ -
ing industry experts who are creatively bundling
wholesale electricity from a variety of sources for
sale at reduced prices. I have already introduced
VEC to one of these new companies. A variety of
opportunities also exist to purchase electricity
based on natural gas futures prices that if timed
correctly can improve the purchase price. I have a
good understanding of the pricing trends, supply
and distribution systems of natural gas and crude
oil in the US and the influences applied to natural
gas and crude oil prices from beyond our board -
ers.

For ten years I was the Head Designer for the
Hillsinger Corporation and the North American

Design Director for Optyl International. For those
jobs I traveled all over the U.S., lived in Austria
and traveled often to Milan Italy. For the next
twelve years I supplied naturally grown meats
from my own and other farms in Vermont, the
East Coast. Iceland and New Zealand to large nat-
ural food supermarket chains in the Western US.

I will attend all the meetings. My energy indus -
try expertise and my broad business experience
will let me assist VEC with the upcoming competi -
tive challenges to continue its success. I will
always work in the best interest of District  9 mem -
bers.

Roger St.Hilair e
I have purchased power as a Co-op member for

about fifty years. 
I was elected to the Board of Directors in 1997.

At that time the Co-op was emerging from bank -
ruptcy and was going through many transitions.
The Co-op implemented
many changes which
included line clearing,
good management, signifi -
cantly reduction of old
debts, and help in negotia-
tiating buy outs.

I have been an active
member on the Board of
Directors for the past 8
years. I enjoy being a
Board member and work -
ing with other Directors
on key issues. 

District 11
Richmond,Boltin,Hinesburg,

Huntington,Starksboro

Richard Palmer
I am a native Vermonter, raised on a farm in

Hinesburg and Richmond.
We first received electric
power in 1943. I bought 130
acres of our original farm in
1963 and still have it.

I retired from US Navy in
1970, worked for the US
Postal Service until 1992 and
worked at UVM until 1996,
always keeping my legal residence as Vermont. I
have been your director since 2003 when VEC
bought Citizens.

I am for reduced electric rates in October,
extended broadband, continued reliable electric
power and reduced overhead costs.

District 12 
Andover, Jamaica,Townshend,

Wardsboro, Windham,Newfane, Dover,
Marlboro

Neil Pelsue 
VEC is poised to take a

leadership role in Vermont's
electric utility field. VEC's
Board of Directors and
Management Team must
develop and implement
appropriate strategies to pro-
vide reliable and cost effective
electric power and related
services for VEC members
arid customers. I would like
to continue to help VEC
achieve these important goals.

More Statements from VEC Board Candidates (Continued from previous page)
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District 13
Wilmington,Readsboro, Whitingham,

Guilford, Halifax,Vernon

Ken Heile 
My goals as a director for

the Coop are: keep up our
drive for better service and reli -
ability, give our members the
lowest cost electric rates consis-
tent with my first goal, and
head for renewable sources of
power and high speed Internet
without compromising my first
two goals.

District 14
Newport City, Coventry

John 0.Ward Jr.
Upon the successful

acquisition of Citizens Utilities
by Vermont Electric
Cooperative, I was appointed
a director representing several
communities in Orleans
County. I would like to contin -
ue to serve as a director from
District 14 comprised of the

Town of Coventry and City of Newport. I believe
I have the life experience, skills and knowledge
that can help VEC provide quality, reliable power
at a cost its ratepayers are able to afford.

Currently and for the last six years I have been
the City Manger for the City of Newport. As part
of my duties I have management responsibility
for our sewer and water utilities. Prior to my City
employment, for 19 years I was an owner/partner
in a local engineering firm, Phoenix Engineering.
I am a life long resident of the City of Newport. 

District 15
Derby South,Brownington,Charleston,

Westmore,Neward, Brighton,
Ferdinand,Brunswick, Maindstone,

Guildhall,Burke

Thomas Bailey
I would like to remain as a director of the

Vermont Electric Coop to further assist the
Coop's management in achieving the operating
efficiencies that are still possible with the merger
of Citizen Utilities into the Vermont Electric
Cooperative.

With over 30 years of experience in all areas of
electric utility manage -
ment, I pledge to help
make this cooperative
work effectively to
insure good service,
while keeping electric
rates as low as possible.

Penelope Newcomb
I decided at town meeting this year that I'd

like to do something to serve the community and
I'd be glad to carry your
concerns to the coop's
board. Regarding policy
decisions, we member/con -
sumers are in a light spot
with increasing demand for
electrical power and differ -
ent costs, some of them hid-
den, and many unwanted
consequences with supply.
In looking for solutions I
care about the earth, each other, our pocketbooks,
and our children.

I'm for an aggressive voluntary policy of con -
servation for residential, commercial, and indus -
trial usage with the VEC serving as helpful
resource for information and advice, and for the
creation of an innovative volunteer program help -
ing the user/consumer to home generate electric
power (wind, solar, manure/methane, etc.) and
feed the grid. I'm against monstrous wind towers
on our ridgelines (and what's the point of selling
our pollution tax credits to some other company
to make the pollution we didn't make?), but I'm
all for a small forest of vertical shaft wind genera -
tors on the roof of ,say, the IBM building. (IBM is
the single largest consumer of electricity in the
state.) I applaud the efforts of Efficiency Vermont
and especially the appliance meter for our use
and I think that your sav -
ings on your electricity bill
is your rebate.

Brendan Whittaker
With the coming of

VEC as our electricity sup-
plier in the most rural part

of Vermont we have an opportunity to work
more closely with this organization which pro -
vides us, for a price, the life necessities of light
and heat, plus the countless other benefits of elec-
tricity. In fact, because of the nature of a coopera-
tive we rate-payers are the actual owners of the
utility.

I would like to represent us, the Co-op mem -
bers/rate payers/owners of the new District 15
on the Board of Directors. Working as a forester
in the Northeast Kingdom since 1959 has taught
me the importance of natural resources in our
region. Serving in the cabinet of the late Governor
Richard Snelling (1977-1985), first as State Energy
Director then as Secretary of Natural Resources
has given me valuable insight into the working of
state government, including participation on the
State Nuclear Advisory Panel. The Resources
Agency which I headed had major responsibilities
in the environmentally sound citing of the critical
Quebec Hydro-New England DC power line
which runs through much of District 15.

Our family has lived in Brunswick for 45
years. We have taken a former pre-bulk tank
dairy farm and built it into a successful vegetable
growing seasonal farm stand business on VT
Route 102. We have also managed our woodlands
doing some logging just about every year. In
addition, I have been a pastor in several North
Country churches, including Christ Church Island
Pond.

As a Board member for District 15 I will work
for the benefit of our member-owner especially
on the important matters such as:
affordable rates while maintaining viability for
the utility; avoiding lengthy power outages in
this rural region; local jobs, especially for business
ventures using electricity. I'm an enthusiastic sup -
porter of current plans for the Co-op to work
with Ethan Allen Corp on affordable energy costs
and possible co-generation ventures. 

More Statements from VEC Board Candidates (Continued from previous page)

Q: At what temperature should my hot water
heater be set? I know I’ll save money if it’s low, but I don’t want it to be so low that I
don’t get my dishes and clothes clean.

A: 115 to 120 degrees will get your dishes and clothes good and clean. Take a look at your tank,
because installers might have set it higher. You’re right: Any time you can turn down the tempera -
ture, you’ll save money.  But a cautionary note:  Higher temperatures might be required so that you
don’t run out of hot water during periods of high demand.
Q: Is it really worth it to insulate my electric hot water heater? 
A: Hot water heater insulating blankets – also known as jackets – are inexpensive and effective.
Depending on your usage patterns, adding supplemental tank insulation can save up to 500 kilowatt
hours annually. Before you get a jacket, check your manufacturer’s instructions, to be sure that you
won’t void your warranty by insulating the heater and find out about the insulation already in the
tank. If your tank is insulated with foam instead of fiberglass, you’re probably OK. Also, consider the
tank’s location. If it’s in a closet, for example, the small space may be serving to keep the heat in. And
don’t forget the pipes, which are a common place for heat to escape.  It is usually worth insulating at
least the vertical piping immediately above the tank.   By the way, insulating gas hot water heaters is
trickier.  Call Efficiency Vermont at 888-921-5990 for specific advice.
Q: I like to use warm lighting in my living room. Is there a white compact fluorescent bulb
(CFL) that has a less harsh light? 
A : Sure there is! The color produced by any light is called its "color temperature," measured in

degrees Kelvin (k).  With CFLs, the range of color temperatures varies from a warm, reddish-yellow
2,700K to a cooler, bluer 6,500K. It sounds like you're looking for a color of light similar to what
you'd get from a conventional incandescent light bulb, so you'd want to stick to the bottom of the
scale. Look for CFLs with a color temperature between 2,700 and 3,000K. 
Q: How can I get a "daylight" look in my office space with compact fluorescent light bulbs
(CFLs)?
A: I'm guessing you're in a space that doesn't get much natural daylight. If you're just looking to
brighten things up, check out what's in your overhead lighting fixtures. Replacing older fluorescent
bulbs with ENERGY STAR®-rated bulbs that have a higher "color temperature" - the color produced
by any light is called its color temperature, measured in degrees Kelvin (k) - can give you a very
bright, daylight look. Look for ENERGY STAR-rated CFLs within the 4,000K to 5,000K range, but
watch out - you might just need your shades!
Rachael Pendleton is a business development specialist at Efficiency Vermont. Do you have questions about
energy use in your home or business? Write to askrachael@efficiencyvermont.com or call, toll-free: 1-888-921-
5990 and a customer service representative will answer your question.

“Ask Rachael” with
Rachael Pendleton



April  2005 - Page 7Vermont Electric Co-op co-op life

Leading the financial highlights for 2004,
the Co-op completed the acquisition of Citizen’s
Vermont Electric Division (VED) on April 1st.
The acquisition of VED has helped the Co-op to
stabilize rates for the two systems in 2004 despite
significant increases in power supply costs.
Numerous efficiency measures were implement -
ed during 2004 for the combined entity.  During
2005 many additional improvements will be
implemented as we work to offset continued
increases in the power supply market.

During 2004, the Cooperative met all of
our required financial covenants.  We believe that
our continued success in this area will translate
into stable rates for our customers and improved
credit rating for the Co-op.  This credit rating is
important to our membership because it trans -
lates into better credit terms and impacts our abil -
ity to secure the best power deals possible for our
member owners. The ratings by Standard &

Poor’s  and by Fitch both were BBB-with a stable
outlook and positive rating outlook, respectively.

In 2004, the Co-op made an additional
borrowing.  These 2004 Series A bonds for
$21,337,226 in proceeds were used to support
both the acquisition of VED and for improve -
ments to our distribution lines, substations, and
capital purchases.  Series A bonds have a term of
30 years and are structured with a blend of fixed
rate amortizations and a small portion of variable
interest.

The Co-op’s revenues grew significantly
during 2004 largely as a result of the acquisition
of VED.  The number of customers receiving serv-
ice increased from approximately 16,700 to 38,900
or an increase of 133%.  Kwh sales increased 151%
from 152,400 to 382,300.  Revenues for 2004 were
$46.3MM compared to 2003 at $20.4MM.
Offsetting the improvements in revenue were
increases to our purchased power and transmis-

sion costs.  Purchased power and transmission
costs for 2004 were $28.5MM compared to 2003 at
$9.4MM.  Net income resulted in achieving a
times interest earned ratio, (TIER), of 1.53 in 2004.
Our minimum required TIER is 1.5 from our debt
holders which has been met in both 2004 and 2003
(1.53 in 2003).  On the balance sheet, our equity
ratio, (defined as net equity/total assets), is 27%,
two percent better than the minimum require -
ment of 25%.

The Co-op remains committed to deliv -
ery of both competitive rates and excellent and
reliable service.  We look forward to continuing to
serve our members and work towards additional
efficiencies and other opportunities to succeed on
our commitments.

Mike Bursell
Chief Financial Officer

VEC’s Financial Statements and Summary for 2004

VERMONT ELECTRIC COOPERATIVE, INC.
Balance Sheet

December 31, 2004

Assets 2004

Electric plant, at cost:
   Electric plant in service $74,120,458

      Less accumulated depreciation 20,053,329

         Net electric plant in service 54,067,129 
   Construction work in progress 1,837,647 
Net electric plant 55,904,776 
Current assets:
   Cash 2,975,704 
   Notes receivable 417,646 
   Accounts receivable, less allowance for doubtful
      accounts of $205,000 in 2004 4,547,345
   Unbilled revenue 3,617,218 
   Inventories 1,263,095 
   Prepaid expenses 256,994 

                  Total current assets 13,078,002 
Other assets: Taxes
   Nonutility property 119,211 

   Other investments 3,964,197 

   Deferred charges 4,916,962 

                  Total other assets 9,000,370 

                  Total assets $77,983,148 

Liabilities and Equity 2004

Equities:

   Patronage capital assignable $6,852,346 
   Other earnings 2,499,246 
   Contributions in aid of construction 11,782,236 

                  Net equity 21,133,828 

Long-term debt, excluding current installments 44,243,028 
Obligations under capital lease,
   excluding current installments 24,395
Current liabilities:
   Current installments of long-term debt 1,986,876
   Current installments of capital lease obligations 11,317
   Revolving debt 100,000
   Accounts payable 4,491,826
   Revenues subject to refund — 
   Customer deposits 139,702
   Deferred credits 2,940,533
   Other accrued expenses 2,911,643
                  Total current liabilities 12,581,897
Commitments and contingencies

                  Total liabilities and equity $77,983,148

VERMONT ELECTRIC COOPERATIVE, INC.
Statement of Operations
Year ended December 31, 2004

2004

Operating revenue $46,302,431
8    Less revenues subject to refund —

9          Total operating revenue 46,302,431

9 Operating expenses:
7    Purchased power 24,758,166
6    Transmission:

      Operations 3,675,329
4       Maintenance 36,770
6    Distribution:

      Operations 3,011,019
5       Maintenance 2,556,881
8    Customer accounts 2,320,959
5    Administrative and general 2,853,037
4    General plant maintenance 43,086

2    Depreciation and amortization 3,279,848
es 449,469
1 Other deductions, net 19,415

7 Total operating expenses 43,003,979

2 Income from operations 3,298,452

0 Other income (expense):

8    Gain on sale of fixed assets 9,585

4 Gain on sale of stock — 

Interest and dividend income 221,738
Other nonoperating income, net 71,235

                  Total other income, net 302,558

6 Interest charges:
6 Interest on long-term debt 2,212,557
6 Other interest 73,713

8                   Total interest charges 2,286,270

8                   Net income $1,314,740

5
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From VEC’s President
Welcome to Jay Peak and to the 67th Annual Meeting of the

Vermont Electric Cooperative, Saturday, April 30, 2005!  We are
very pleased to bring our Annual Meeting to Jay Peak Resort, a
new and very vibrant member of our Co-op family.  And we are
especially delighted that Bill Stenger, Jay Peak Resort President
will be our featured speaker.

Our 67th meeting  coincides with the 50 year celebration of Jay
Peak as a major ski and resort center in Northern Vermont.  I am
sure that Bill Stenger will fill us in on that anniversary when he
takes the podium to speak.In another way this will be an historic
meeting because it will mark the election of new trustee/direc -
tors fairly representing the enlarged Co-op following the pur -
chase of the Vermont Electric Division of Citizens Utilities.  Our
board was temporarily enlarged from 15 members to 18, but as
of this meeting there will again be 15 board members.  We
believe that we have reconfigured our board so that our 37,000
plus member customers will be fairly represented., both numeri -
cally and geographically.

One personal note about Jay Peak. On March 12, 2005 our fami-
ly had the pleasure of watching one of our grandsons compete in
a snowboard event call "Slope Style" at Jay Peak.  The event was
scary and fun, but throughout the entire day we were tremen -
dously impressed by the friendliness, efficiency and beauty of
Jay Peak as a ski and snowboarding venue.

Once again.  We are delighted to hold our meeting at Jay Peak
and welcome Bill Stenger as our speaker.  

Bob Northrop

Vermont Electric Cooperative Inc.
42 Wescom Rd.
Johnson VT 05656
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