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Financial Highlights — December

Variance (K’s) YTD Variance (K’s)

December 2009 Net Income ($122) $35
Analysis:
» Operating Revenue ($419) ($2,173)

Overall operating revenues were lower than budget in December by 7% and are 3%
below budget YTD. Sold KWH in December was 10% below budget for a negative
variance of $612k and is 5% below YTD and $3,334k. Degree days ran about 5% below
normal levels for 2009, The average price/KWH was 2% and $98k better than budget in
December and is 1% and $796k better YTD. Miscellaneous services contributed
additional revenues from the update to our non-energy tariffs as well as additional
Comcast attachments for a positive variance of $55k in December and $70k YTD.
Wheeling revenues are better than budget by $78k YTD. Unbilled revenues were $40k
better in December and $218k higher YTD from full impact of last years 9.24% increase.

o Purchased Power Costs $456 $980
Power costs were 12% better than budget in December and are 3% better YTD.
Purchases were 10% and $384k less than expected in December and are 5% and $1,777k
under budget YTD. Our overall costsykKWH was 2% and $81k lower than budget in
December but are 2% and $798k higher YTD.

¢ Transmission Costs (846) $239
Transmission control center costs finished higher than budget by $5k in December and
$72k YTD with greater emphasis on transmission dispatching., Transmission pole
treatment program has been less costly than expected resulting in a positive variance to

budget for December of $3k and $110k YTD. Transmission vegetative maintenance was
over budget by $14k but is $202k under budget YTD.

o Distribution Operations/Mtce ($43) $147

Overhead line maintenance costs were better than budget by $24k in December and is
$450k better Y'TD. Major storm expenses were $123k over budget in December from the
12/9 storm but are better than budget by $119k YTD. AMI project was over budget by
$11k in December but is under budget by $50k YTD. Make ready work resulted in a
positive variance of $20k in December but the Comcast Islands work contributed to a
negative variance of $183k YTD. Substation maintenance work is $116k higher YTD.
Distribution vegetative maintenance program spending was under budget by $44k in
December but is $189k over YTD. Vegetative mtce program overall is $13k under
budget YTD.

e Customer Accounts $19 $305
Collections activities have been higher than budget by $3k in December and $81k YTD,
However, on the positive side collections has been more successful than expected
resulting in positive variances in December of $10k and $136k YTD. Major account

management, meter reading, SQRP administration and member service have performed
better than expected to budget by $10k and $239k YTD.

¢ Administrative & General ($97) $300
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A&G salaries are running better than budget by $3k in December and $96k YTD. The
sale of School Street resulted in a one-time charge of $95k to outside services toward
remediation resulting in a negative variance to budget of $93k in December and $61k
YTD. Regulatory related costs were $4k under budget in December and $148k YTD.
Annual meeting expenses were higher than expected by $64k Y'TD. Director’s fees &
expenses are better than budget by $7k in December and $94k YTD. Strategic planning
expenses have been better than budget by $3k in December and $38k YTD. Building
maintenance costs are $33k better than budget YTD. Office expenses were lower than
expected contributing $26k YTD.

¢ Non-Operating Margins $1 $148
Interest income largely from the 2008 VPPSA assignment agreement contributed $68k
YTD. School Street sale resulted in a loss on sale of assets of $129k in December but
sales of vehicles contributed gains for a cumulative negative variance of $98k YTD.
VEC earned additional equity in CFC but it was non-cash and does not count towards
TIER but had positive impact on budget of $131k for December and $179k YTD.

¢ Capital Spending Plan ($549) ($1,523)

Work in Highgate Springs is over budget by $15k in December and $132k YTD. Scada
installations were $15k over in December and $156k over YTD. The Eden substation
was $101k over budget in December and $317k YTD. The Richford transmission
switches were over budget in December by $173k and are $59k over YTD. The
Enosburg substation finished over budget by $784k YTD as more of the work was carried
into 2009 than planned. Ordinary replacements are running over budget by $29k in
December and $429k YTD. Pole replacement work was over budget in December by
$58k and is $1,667k over YTD largely related to the Comcast work in the Islands.
Lastly, reconductoring, line changes, & sectionalizing also were over budget by $27k in
December and $618k YTD. On the positive side for under spending to budget, the
Irasburg Consolidation Plan is behind schedule and was $163k better than budget YTD.
The Rte 2 rebuild for North Hero City Beach was $288k under budget YTD. The Steel
Tower Line project is running behind schedule although it had a negative variance of
$110k in December but has a positive variance of $1,576k YTD. The Taft Corners Velco
substation project is under budget by $196k YTD. Facility and Equipment (including
Colchester Service Center) is behind our original plans but was $78k over budget in
December but is $360k under budget YTD. YTD budget variance is 15.8% overall.

TIER and Debt Service Coverage
Our 2009 final unaudited numbers compute to a Y/E TIER performance of 2.19
compared to a budget of 2.18. Our Debt Service payments for 2009 were $4.7 million.

Cash Flow and Line of Credit
In December, we used up to a peak of $3.9M on our line of credit. January reached a
level of $4.9M on Monday 1/25.

Balance Sheet

Our equity ratio improved in December to 38.4% from 38.2%. Our current ratio, a
measure of liquidity, declined to .99 from last months 1.04, VEC’s FFO ratio for 2009
(“Funds from Operations/Capital Expenditures Ratio”; Target of 80% desirable) was .65
up from the previous month of .64.
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